
 

August 1, 2019 

The Honorable Gavin Newsom 
Governor of California 
State Capitol 
Sacramento, CA 95814 

The Honorable Toni G. Atkins  
Senate President Pro Tempore  
State Capitol, Room 205 
Sacramento, CA 95814 

The Honorable Anthony Rendon  
Speaker of the Assembly 
State Capitol, Room 219 
Sacramento, CA 95814 

Dear Governor Newsom, Senate Pro Tem Atkins, and Assembly Speaker Rendon: 

It’s been one year since the legislation creating the new California Online Community College District 
was signed into law with the vital goal of lifting up millions of underserved stranded and abandoned 
California workers onto a ladder of upward career mobility. Much has happened since. We have new 
leadership, a new name and brand identity—Calbright College—and we’ve made significant progress 
toward meeting the promise enshrined in our founding legislation.  

Indeed, we’re working to make employer investment in Californians and their future employees the 
new normal. Calbright is actively working to partner with employers in the state to surface tough-to-fill 
jobs due to a lack of qualified, prepared talent. We are also developing the models and processes to 
recruit, train, and place people who are ready, willing, and able to do those jobs.  

It is in this way we are unique in the California higher education sphere. Calbright College is built for 
the needs of learners who can’t attend a traditional community college. It is “Careers First”: self-paced, 
no-term competency based, direct assessment education pathways and training that prepares 
learners for paid apprenticeships and upwardly-mobile jobs.  

Another key difference in our business model is that we will be “Fast, Focused, and Free”: Learners 
complete self-paced instruction and are certified in as little as ten weeks, not years—free of 
charge to them. Though there is no term calendar, which allows learners to start at anytime, there will 
be significant involvement in a learners’ journey every step of the way. 

Importantly, Calbright will provide wrap-around supports and services pre- and post-employment so 
employers are able to hire resilient, loyal, motivated, and hard-working people.  

 



 

Our business model is predicated on employers paying below-market-rate placement fees to Calbright 
for each successful hire, with a long-term goal of enabling Calbright to achieve a self-sustaining 
business model. At scale, and thanks to California’s visionary investments, we intend to positively 
impact the lives of tens of thousands of our fellow and sister residents every year. 

It is our hope that by creating employment stability in the lives of millions of Californians who are 
presently unable to access traditional higher education, they will find they are able to pursue a traditional 
degree at their local California Community College, California State University, or University of California 
campus—to embark on the most important pathway of being a “lifelong learner.” 

This report specifically addresses the milestones Calbright College has met as of July 1, 2019 as 
required by statute, but also serves as a progress report. Though we are proud of what we’ve 
accomplished in just one year, we’re cognizant of what still remains to be done to serve California’s 
stranded workers and their future employers. 

We are honored by the task we’ve been given, are ready for and excited by the challenge, and look 
forward to delivering meaningful impact for the people of California. Thank you for the opportunity to 
make a difference. 

Sincerely,  

 

Thomas Epstein  |  President, Board of Trustees  |  Calbright College 
 

 

Heather Hiles  |  President and CEO  |  Calbright College 
 
 

Cc: Senator Connie Leyva, Chair of the Senate Committee on Education 

Jose Medina, Chair of the Assembly Committee on Higher Education 

Holly J. Mitchell, Chair of the Senate Standing Committee on Budget and Fiscal Review 

Phil Ting, Chair of the Assembly Committee on Budget 

Richard D. Roth, Chair of the Senate Budget Subcommittee 1 on Education 

Kevin McCarty, Chair of the Assembly Budget Subcommittee 2 on Education Finance 

 



Submitted by:

Heather Hiles
President & CEO of Calbright College

and

Thomas Epstein
President of the Board of Trustees 
California Online Community College District 

d|b|a Calbright College

August 1, 2019

California Education Code § 75009 (2018)

MILESTONE REPORT



	

TABLE
OF
CONTENTS 

EXECUTIVE	SUMMARY 9	

THE
NEED
FOR
CALBRIGHT
COLLEGE 11 

STATUTORY
MILESTONES
AND
DEADLINES 13 

MILESTONE
1:
BUSINESS
PLAN,
SEVEN
YEAR
IMPLEMENTATION
PLAN,
AND 
PROGRAM
PATHWAYS 14 

Business Plan 14 
Mission 14 
The Problem 14 
The Solution 14 
Our Differentiation 14 
What We’re Building 15 
The Business Model — How it Works 15 
Our Target Markets 17 
Our Value Proposition To and Services for Employers 17 
Our Revenues 18 
Our Costs 19 
Our	Staffing	Model 21	

Seven Year Implementation Plan 23 
Program Pathways 24 

21st Century Foundational Skills Contextualized by Pathway 25 
Medical Coding Pathway 26 
Information Technology (IT) Pathways 27 
Apprenticeship Program Placement — Industry Site / Hybrid Course 30 
Proposed Associate in General Studies (AGS) Degree 30 

Milestone	2:	Internal	Business	Processes 33	

Milestone
3:
Working
Adult
Learner
Experience 34 

Milestone
4:
Accreditation
Plan 39 

Milestone	5:	Outreach	Plan 46	

Milestone	6:	Definition	of	Duties	Supporting	the	Learner	Experience 49	

Milestone
7:
Recognition
of
Prior
Learning 52 

Milestone
8:
Plan
to
Enroll
First
Cohort
of
Working
Adult
Learners 53 

APPENDIX 59 
 

Calbright.org 4       Calbright College Milestone Report   
 



	

Competency-Based Education Programs: Questions and Answers 59 

CALBRIGHT
COLLEGE
BOARD
POLICIES 63 
GOVERNANCE NOTES 63 
BOARD POLICIES TABLE OF CONTENTS 64 

BOARD POLICY 1100 70 
BOARD POLICY 1200 71 
BOARD POLICY 2010 72 
BOARD POLICY 2110 73 
BOARD POLICY 2200 74 
BOARD POLICY 2210 76 
BOARD POLICY 2220 77 
BOARD POLICY 2305 78 
BOARD POLICY 2310 79 
BOARD POLICY 2315 80 
BOARD POLICY 2320 82 
BOARD POLICY 2330 83 
BOARD POLICY 2340 85 
BOARD POLICY 2345 86 
BOARD POLICY 2355 88 
BOARD POLICY 2360 89 
BOARD POLICY 2365 90 
BOARD POLICY 2410 91 
BOARD POLICY 2430 92 
BOARD POLICY 2431 93 
BOARD POLICY 2432 94 
BOARD POLICY 2435 96 
BOARD POLICY 2610 97 
BOARD POLICY 2710 98 
BOARD POLICY 2714 98 
BOARD POLICY 2715 100 
BOARD POLICY 2716 103 
BOARD POLICY 2717 105 
BOARD POLICY 2720 105 
BOARD POLICY 2725 107 
BOARD POLICY 2735 108 
BOARD POLICY 3050 110 
BOARD POLICY 3100 110 
BOARD POLICY 3200 111 

 
Calbright.org 5       Calbright College Milestone Report   

 



	

BOARD POLICY 3250 112 
BOARD POLICY 3280 113 
BOARD POLICY 3300 114 
BOARD POLICY 3310 115 
BOARD	POLICY	3310 116	
BOARD POLICY 3400 122 
BOARD POLICY 3410 123 
BOARD POLICY 3420 124 
BOARD POLICY 3430 125 
BOARD POLICY 3440 127 
BOARD POLICY 3500 128 
BOARD POLICY 3505 129 
BOARD POLICY 3510 130 
BOARD POLICY 3518 131 
BOARD	POLICY	3550 132	
BOARD POLICY 3560 134 
BOARD	POLICY	3570 135	
BOARD POLICY 3600 137 
BOARD POLICY 3710 138 
BOARD POLICY 3715 139 
BOARD POLICY 3720 140 
BOARD	POLICY	3810 141	
BOARD POLICY 3900 143 
BOARD POLICY 4010 144 
BOARD POLICY 4020 145 
BOARD POLICY 4025 147 
BOARD POLICY 4030 148 
BOARD POLICY 4040 149 
BOARD POLICY 4050 150 
BOARD POLICY 4060 151 
BOARD POLICY 4070 152 
BOARD POLICY 4100 153 
BOARD POLICY 4220 154 
BOARD POLICY 4225 155 
BOARD POLICY 4226 156 
BOARD POLICY 4230 157 
BOARD POLICY 4231 158 
BOARD POLICY 4235 159 

 
Calbright.org 6       Calbright College Milestone Report   

 



	

BOARD POLICY 4240 160 
BOARD POLICY 4250 161 
BOARD POLICY 4260 162 
BOARD POLICY 5010 163 
BOARD POLICY 5015 164 
BOARD POLICY 5030 165 
BOARD POLICY 5035 166 
BOARD POLICY 5040 167 
BOARD POLICY 5050 168 
BOARD POLICY 5052 169 
BOARD POLICY 5055 170 
BOARD POLICY 5110 171 
BOARD POLICY 5120 172 
BOARD POLICY 5130 173 
BOARD POLICY 5140 175 
BOARD POLICY 5205 176 
BOARD POLICY 5300 178 
BOARD POLICY 5500 178 
BOARD POLICY 5505 180 
BOARD POLICY 5530 181 
BOARD POLICY 5800 182 
BOARD POLICY 6100 183 
BOARD POLICY 6150 184 
BOARD POLICY 6200 185 
BOARD POLICY 6250 187 
BOARD POLICY 6300 187 
BOARD POLICY 6301 188 
BOARD POLICY 6320 189 
BOARD POLICY 6330 190 
BOARD POLICY 6330.1 192 
BOARD POLICY 6330.2 193 
BOARD POLICY 6400 194 
BOARD POLICY 6450 195 
BOARD POLICY 6500 196 
BOARD POLICY 6520 197 
BOARD POLICY 6520.1 198 
BOARD POLICY 6520.2 199 
BOARD POLICY 6540 200 

 
Calbright.org 7       Calbright College Milestone Report   

 



	

BOARD POLICY 6800 202 
BOARD POLICY 6805 203 
BOARD POLICY 7100 203 
BOARD POLICY 7110 204 
BOARD POLICY 7120 205 
BOARD POLICY 7130 207 
BOARD POLICY 7140 207 
BOARD POLICY 7150 208 
BOARD POLICY 7160 209 
BOARD POLICY  7210 210 
BOARD POLICY 7230 211 
BOARD POLICY 7232 212 
BOARD POLICY 7240 213 
BOARD POLICY 7250 214 
BOARD POLICY 7260 216 
BOARD POLICY 7270 217 
BOARD POLICY 7280 218 
BOARD POLICY 7310 219 
BOARD POLICY 7330 220 
BOARD POLICY 7335 221 
BOARD POLICY 7340 222 
BOARD POLICY 7341 224 
BOARD POLICY 7342 225 
BOARD POLICY 7345 226 
BOARD POLICY 7347 227 
BOARD POLICY 7350 228 
BOARD POLICY 7360 229 
BOARD POLICY 7365 230 
BOARD POLICY 7370 231 
BOARD POLICY 7380 232 
BOARD POLICY 7381 233 
BOARD POLICY 7385 234 
BOARD POLICY 7400 236 
BOARD POLICY 7510 238 
BOARD POLICY 7600 238 
BOARD POLICY 7700 239 

 

 
Calbright.org 8       Calbright College Milestone Report   

 



	

EXECUTIVE
SUMMARY 
When the legislation that created the California 
Online Community College District — now Calbright 
College — was signed into law one year ago, it 
included a number of performance milestones and 
associated deadlines. The first of those deadlines, 
July 1, 2019, included a broad range of deliverables 
in Education Code 75009 that we are pleased to 
report have been met.  

Most importantly, the work to bring to life the vision 
embedded in the legislation that created the College 
remains ever present for us:  to
lift
up
the
lives
of 
California’s
stranded
and
abandoned
workers, 
and
to
introduce
great
companies
to
a
whole 
new
pipeline
of
qualified,
motivated,
and 
dedicated
future
employees. 

Though much remains to be done to bring California’s first statewide online community college 
to life, we are proud of the progress made in our first year. Significant work has been done to 
build out the leadership and infrastructure of the new organization, even while comprehensive 
program planning, budgeting, business planning, and strategy work has taken place.  

Uniquely,
Calbright
College
has
designed
an
outreach
and
support
model
that
engages 
working
adults
from
pre-registration
and
enrollment
all
the
way
through
to 
post-employment.

While we are all about filling great jobs at great companies with great 
people, we also believe that we can break the cycle of poverty through our training programs 
and learner success models.  

In accordance with our founding legislation, Calbright career training and development 
programs are “Competency-Based Education / Direct Assessment” that enables working adult 
learners to progress at their own pace, and which is tracked based on clock hours. Direct 
Assessment is a type of Competency-Based Education (CBE). In contrast with other forms of 
CBE, it is defined as a subset of CBE that is not based on semesters (or academic terms). The 
Direct Assessment approach thus disregards conventional courses and bases both the 
evaluation of learner achievement and the award of a degree or credential  solely
on
the 
demonstration
of
mastery
of
required
job
competencies.  

A careful examination of existing programs in the California Community College system has 
ensured that these programs are not duplicative of others offered in the system.  This 
non-duplicative
design
is
based
on
the
Competency-Based
Education
/
Direct 
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Assessment
regulations
that
do
not
currently
exist
in
California
Education
Code
but
are 
defined
in
the
Code
of
Federal
regulations
(34
CFR
§
668.10).
 It is also important to note 
that  5 CCR § 55002.5 (d) states: “For programs designated by the governing board as clock 
hour programs, units of credit shall be awarded in a manner consistent with the provisions of 
34 Code of Federal Regulations part 600.2.”  This
stipulation
makes
our
programs
unique 
and
non-duplicative
as
no
other
California
regulations
make
this
provision. 

Additionally, learners are awarded a certificate based on the completion of assessments that 
demonstrate mastery of industry-defined competencies. These competencies define the 
learner and program learning outcomes, and do not include additional coursework and 
components as defined in a traditional model. Unlike brick-and-mortar and converted online 
courses as defined in Distance Education regulations,  these
CBE
Direct
Assessment 
Program
Pathways
lead
directly
to
industry
certifications,
apprenticeships,
and 
employment
with
schedules
and
progressions
determined
by
the
learner
on
a
self-paced 
schedule
that
complements
their
personal,
family,
and
work
schedules.   

This is a new and innovative approach to meeting the needs of California’s stranded workers 
without
being
duplicative
of
existing
programs
, and contributes to the economic resiliency 
of the State and its diverse residents.  

Significant progress has been made toward the goal of achieving accreditation for Calbright. 
Outreach to regional and national accreditors has been productive and resulted in a clear 
strategy and path for achieving this important milestone as soon as possible. Based on 
founding legislation and California’s Education Code, we must and shall pursue accreditation 
with the Accrediting Commission of Community and Junior Colleges (ACCJC), which requires, 
in part, that we offer an Associate degree. As a result, we have also proposed an Associate in 
General Studies (AGS) degree, which is a novel and completely unique Associate degree in 
California.  

As the advance team composed of leaders from the California Community Colleges 
Chancellor’s Office and the Foundation for California Community Colleges, among others, has 
passed its founding work over to a new CEO and management team, they in turn have worked 
to build on that momentum to accelerate the efforts to enroll a Beta cohort of working adult 
learners in our initial three non-duplicative competency-based direct assessment program 
pathways by the fall of this year. 

We’re
here
to
improve
lives
in
ways
that
result
in
more
resilient
people,
families, 
communities,
and
employers.
We’re
here
to
make
a
better
California
for
everyone.
 It is our 
hope that you’ll see that commitment reflected in the pages of this Milestone Report. 
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THE
NEED
FOR
CALBRIGHT
COLLEGE  
According to the United States Census Bureau, 2011–15 American Community Survey data, 
there are 2.5 million Californians between 25 and 34 years of age whose highest educational 
attainment is either high school or some college.  Of this group, 80 percent are working, and 1

nearly half are Latinx.  Many of these workers are unserved or underserved by public higher 2

education institutions in California.  

Filling that gap are often high-cost online credentials, certificates, and associate degrees from 
non-public, sometimes unaccredited organizations that can charge 7 to 9 times more per unit 
than California Community Colleges.  Costly options such as these are most often financed by 3

student loans, which can further exacerbate the financial issues facing the people Calbright is 
designed to serve — forcing them to choose between binary no-risk / no-reward and high-risk / 
high-reward option sets.  

 

 

1	US	Census	Data	
2	NCHEMS	research	
3	University	of	Phoenix	and	SNHU	cost	per	credit	analysis	
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California and its working adults deserve better. Choosing between a dead-end job and a 
high-cost education is a dichotomy that Californians should not have to choose between. Our 
learners could significantly benefit from affordable, accessible, high-quality, and flexible job 
preparation to develop skills, knowledge, and training for gaining higher economic and social 
mobility. 

California employers deserve better, too. As of April 2019, the U.S. Bureau of Labor Statistics 
reported 7.4 million jobs were unfilled nationwide. Meanwhile, only about 5.6 million people 
were looking for jobs. Employers need access to a talent pool that is trained and ready to work 
in skilled jobs that are also more stable, better paying, upwardly mobile, and which come with 
health benefits. They need workers whose certifications, indicating work readiness, are 
universally recognized as valuable, reliable, and credible. 

There’s a state economic imperative, too. According to a recent Public Policy Institute of 
California Report, “California’s Need for Skilled Workers,” if recent trends continue, California is 
likely to face a shortage of workers with some college education but less than a bachelor’s 
degree by 2025.  

Calbright was brought to life to address the needs of California’s stranded workers and their 
future employers. It represents a unique opportunity to create a new kind of workforce 
development model in which every player in the state’s economy wins. 

Learn more at calbright.org. 
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STATUTORY
MILESTONES
AND
DEADLINES 
When the California Online Community College District (now Calbright College) was signed into 
law, the following was included in the statute: 

75009. (a) By July 1, 2019, the college shall be expected to, at a minimum, meet the following 
milestones: 

1. Fully develop a seven-year implementation plan; validate a business plan; and develop 
three program pathways designed in partnership with employers and industry groups. 

2. Develop internal business processes and personnel policies, such as hiring, salaries, 
and evaluations, and establish outcomes goals including the classifications necessary 
to support instructional development, and activities and other elements of the learner 
experience. 

3. Map the learner experience, including, but not necessarily limited to, recruiting, 
onboarding, transcriptions, instructional experience, billing, entry into internship if 
applicable to the learner’s programs, and entry into jobs. 

4. Develop an accreditation plan.  

5. Create a statewide outreach plan, which includes working with immigrant groups and 
community-based organizations to reach the target population of working learners and 
help design educational opportunities that work for these learners.  

6. Define the duties for instructional support, program development, and other learner 
experience activities.  

7. Establish a process for the recognition of prior learnings into the learner onboarding 
experience  

8. Plan to begin enrolling learners by the last quarter of 2019. 

This report outlines the ways in which Calbright College has met these milestones. 
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MILESTONE
1:
BUSINESS
PLAN,
SEVEN
YEAR 
IMPLEMENTATION
PLAN,
AND
PROGRAM 

PATHWAYS 
Business
Plan 

Mission 

Calbright College is committed to increasing economic mobility for working adults who lack 
easy access to traditional forms of higher education. Calbright will offer flexible, affordable, 
skills-based programs that provide tangible economic value for both working adults and hiring 
managers. 

The Problem 

More than 8 million working adult Californians are stranded in what they describe as “go 
nowhere” jobs, often living paycheck-to-paycheck and struggling to move up in their careers. 

Meanwhile, employers are struggling to fill living wage, upwardly mobile jobs due to a lack of a 
qualified workforce. 

It’s a classic supply-and-demand problem. 

The Solution 

Calbright is a whole new approach to workforce development — an emerging national model 
for lifting the working poor onto the first rung of a ladder of opportunity while providing 
employers with a previously untapped, highly qualified talent pool of eager and ready new 
workers. 

Our Differentiation 

Unlike traditional institutions primarily focused on degrees, Calbright College is primarily 
focused on jobs. We are a competency-based / direct assessment workforce development 
institution designed to provide quality training and preparation for specific, well-paid, upwardly 
mobile jobs with benefits. We’re also charged with assisting in placing upskilled stranded 
workers in those jobs through agreements with employers and labor unions.  

Our vision of service to working adults is summarized as:  Fast,
Focused,
and
Free.
 That is, we 
intend to deliver self-paced instruction (so, no traditional enrollment calendar) leading to 
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industry-recognized certifications in under nine months, focused only on those competencies 
needed for the target job, and delivered free to the learner. 

Our business model is predicated on the idea that employers should pay for the workforce 
development from which they benefit, and which they actively inform. 

What We’re Building 

Calbright College is designing and building a learning-to-employment, double-sided platform 
that creates tangible economic value for Californians. On the one hand, we envision an online 
platform for working adults that is a better way to prepare for and access upwardly mobile 
jobs. On the other hand, the platform we are designing will give hiring managers a new, more 
efficient way to find and retain qualified, job-ready talent at a low overall cost.  

Because our adult learner outreach and support models span from pre-registration and 
enrollment through to post-employment phases, we not only connect qualified, motivated, and 
excited workers with great employers offering upwardly mobile jobs, we also break the cycle of 
poverty. All of this is free to the learner so they can begin a new career without persistent—and 
often crushing—student loan debt. 

The Business Model — How it Works  

Though our focus is on our working adult learners, the journey begins and ends with 
employers.  

1. Our process begins with market research, and understanding which industries and 
employers are struggling to fill large numbers of high-quality jobs in California.  

2. Once those jobs have been identified, we work with employers to rapidly detail the 
required competencies for those jobs. 

3. At this point, our Instructional and Learner Success Teams (a|k|a faculty who meet 
minimum qualifications of California Community Colleges) take over: 

○ Identify the mastery / certification requirements 
○ Develop the instructional design 
○ Create the instructional content (curriculum) 
○ Develop the instructional supports 
○ Develop and/or apply the delivery mechanisms for both instruction and support 

4. Throughout this process, agreements are put in place with employers to ensure subject 
matter support, apprenticeships, and employment opportunities are available to our 
learners as they progress through their enrollment and learning journey, demonstrate 
mastery, and achieve certification. 
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Our Target Markets 
1. WORKING
ADULT
LEARNERS
   |   Long-term, we will target and serve about 8.5 

million Californians without a post-secondary credential, and who are not accessing 
traditional forms of higher education. Over the immediate term, we will more narrowly 
target the nearly 2.5 million of those who are 25 - 34 years old through direct marketing 
and outreach, and via partnerships with labor and trade unions and non-profit 
workforce development organizations. It’s likely our target will be: 

a. Stably employed but “stuck” without advancement opportunity 

b. Holding more than one job / in the gig economy 

c. Unemployed 

d. Veterans 

e. Broadly speaking 25 - 55 years old, initially 25 - 34 years old 

f. In possession of a high school diploma or GED 

g. At an eighth grade reading and comprehension level 

h. Inner-city urban, suburban, exurban, or rural 

i. Female predominantly (about 55%) 

j. About 50% Latinx with Spanish as a first or second language 

k. A single parent with 1-to-2 children at home 

l. Juggling elder care concerns (parent or grandparent) 

2. EMPLOYERS
   |   Initially we will target large private California employers directly 
through marketing and business development efforts in a variety of growth industries 
struggling to fill quality, stable, upwardly-mobile jobs (healthcare, technology, 
cybersecurity, etc.) We will also employ a “hub-and-spoke” outreach model, where we 
work with ecosystems such as business software companies whose customers have 
jobs for people certified in the administration of the software. This will enable us to 
reach large, mid-size, and smaller employers more efficiently. 

Our Value Proposition To and Services for Employers 
Our business plan is predicated on becoming the single most reliable source of talent for 
entry-level and growth careers in California. 

Part of this vision is about deeply understanding the competencies of jobs employers are 
struggling to fill with qualified talent, and developing the curriculum and processes for mastery 
that result in industry-recognized certifications of work readiness.  
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The other part is providing employer-of-record services that reduce employment risk and 
friction for the hiring manager. By acting as the employer of record during the paid 
apprenticeship phase of workforce preparation, Calbright College eliminates the single biggest 
barrier to employment our learners will face. Employers will pay Calbright for the workforce 
services we deliver as the employer of record and our learners will get paid on-the-job training, 
which enables them to prove their job readiness without any risk to the employer.  

In summary, Calbright will provide to employers: 

1. A well-prepared talent pipeline ready to work on day one 
a. Trained, tested, and certified 

2. Qualified employees who are proven on-the-job 
a. No risk or friction in hiring during the apprenticeship phase 
b. Employer of record service for apprenticeships  

i. Workers comp and other employer-related responsibilities are shouldered 
by Calbright employer-of-record services 

c. Manager or supervisor supports 

3. Support for securing qualifying employer tax credits 

4. Support for an Employer Mentorship Program 

5. Career and life coaching for apprentices 

6. Continuous Calbright Alumni supports post-employment 

Our Revenues 
Calbright College is supported by State appropriations that include a one-time, start-up fund of 
$100 million and annual operating funds of $20 million per year for seven years.  

As the College begins to achieve scale, it intends to incrementally generate revenues through 
its employment services in two ways: 

1. Employer of Record Service Fees 

a. As employers accept Calbright graduates as apprentices, they will contract for 
that employment through the College and pay direct and indirect costs. 

b. Target indirect costs will be between 15% and 30% of direct costs. 

2. Job Placement Fees 

a. For employers who opt to directly employ a Calbright graduate and bypass the 
apprenticeship phase, they will pay a 15% placement fee on the first year base 
compensation for the position. 
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Our Costs 

The Board of Trustees for the California Online Community College District (now Calbright 
College) approved the draft 2019-20 fiscal year budget, which is summarized as follows: 

 

FISCAL	YEAR	2020	BUDGET	 	 	

	 Annual	Fund	
One-Time	

Fund	
Capital	

Outlay	Fund	 	 Total	

Projected	roll-forward	balance	 $16,500,000	 $100,000,000	 $0	 	 $116,500,000	

	 	 	 	 	 	

Revenue	 	 	 	 	 	

Other	General	Apportionments	 $20,000,000	 	 	 	 $20,000,000	

Other	General	Categorical	Programs	 $0	 $15,637,397	 	 	 $15,637,397	

Total	Revenue	 $20,000,000	 $15,637,397	 $0	 	 $35,637,397	

	 	 	 	 	 	

Expenses	 	 	 	 	 	

Learner-Oriented	Personnel	-	1000	 $7,521,571	 	 	 	 $7,521,571	

Support-Oriented	Personnel	-	2000	 $4,963,556	 	 	 	 $4,963,556	

Benefits	-	3000	 $5,036,305	 	 	 	 $5,036,305	

Operating	Expenses	-	5000	 $2,354,213	 $5,468,000	 	 	 $7,822,213	

Learner	Outreach	-	5xxx	 $0	 $2,939,397	 	 	 $2,939,397	

Tech	Capital	Outlay	-	6000	 $0	 $7,230,000	 $14,775,000	 	 $22,005,000	

Total	Expenses	 $19,875,644	 $15,637,397	 $14,775,000	 	 $50,288,041	

	 	 	 	 	 	

Transfer	to	Capital	Outlay	Fund	-	

7000	 -$14,775,000	 	 $14,775,000	 	 	

	 	 	 	 	 	

Ending	Balance	 $1,849,356	 $84,362,603	 $0	 	 	

 

 

 

   

 
Calbright.org 19       Calbright College Milestone Report   

 



	

We’ve developed draft expenditure projections* through June 30, 2026, which contemplates 
revenues from state appropriations and not other sources, as follows: 

 

CALBRIGHT
COLLEGE	 YEAR
0
(Draft
Actual)	 FY2020
(Budgeted)	 FY2021
(Projected)	 FY2022
(Projected)	
EXPENSE CATEGORIES	 Annual	 1-Time	 Annual	 1-Time	 Annual	 1-Time	 Annual	 1-Time	
Learner-Oriented Personnel	 $0.29	 0	 $7.52	 $0.00	 $8.30	 $0.00	 $9.70	 $0.00	
Support-Oriented Personnel	 $0.00	 0	 $4.96	 $0.00	 $5.50	 0	 $6.40	 0	
Benefits	 $0.09	 0	 $5.04	 $0.00	 $5.50	 0	 $6.50	 0	
Operating Expenses	 $3.13	 $0	 $2.35	 $5.47	 $4.00	 $30	 $5.30	 $37	
Learner Outreach (OpEx)	 $0.00	 $0	 $0.00	 $2.94	 $0.00	 $3.09	 $0.00	 $3.24	
Tech / Physical Capital Outlay	 $0.00	 $0	 $14.78	 $7	 $0.00	 $9	 $0.00	 $10	

Total	 $3.50	 $0.00	 $34.65	 $15.64	 $23.30	 $42.09	 $27.90	 $50.24	

 

FY2023
(Projected)	 FY2024
(Projected)	 FY2025
(Projected)	 FY2026
(Projected)	 TOTAL	
Annual	 1-Time	 Annual	 1-Time	 Annual	 1-Time	 Annual	 1-Time	 Annual	 1-Time	 Total	

$10.19	 $0.00	 $10.69	 $0.00	 $11.23	 $0.00	 $11.79	 $0.00	 $49.31	 $0.00	 $49.31	
$6.72	 $0.00	 $7.06	 $0.00	 $7.41	 $0.00	 $7.78	 $0.00	 $32.37	 $0.00	 $32.37	
$6.83	 $0.00	 $7.17	 $0.00	 $7.52	 $0.00	 $7.90	 $0.00	 $32.87	 $0.00	 $32.87	
$5.57	 $38.85	 $5.84	 $40.79	 $6.14	 $42.83	 $6.44	 $44.97	 $27.63	 $239.92	 $267.54	
$0.00	 $3.40	 $0.00	 $3.57	 $0.00	 $3.75	 $0.00	 $3.94	 $0.00	 $23.93	 $23.93	
$0.00	 $10.50	 $0.00	 $11.03	 $0.00	 $11.58	 $0.00	 $12.16	 $14.78	 $71.49	 $86.26	

$29.30	 $52.75	 $30.76	 $55.39	 $32.30	 $58.16	 $33.91	 $61.07	 $156.96	 $335.34	 $492.29	

 

*
These
projections
are
likely
volatile,
and
accurate
expenditure
projections
will
be
difficult
to
determine 
until
completion
of
our
Beta
cohort
enrollment
period. 
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Our Staffing Model 

The Board of Trustees for the California Online Community College District (now Calbright 
College) appointed Heather Hiles as President and CEO, who began work on February 17, 
2019. She has developed an organizational structure with two major components: 

1. Component
One:
College
Operations 

a. Chief Finance and Administrative Officer, overseeing: 

i. Finance 

ii. Accounting 

iii. Procurement 

iv. Admin Services 

v. Budget 

vi. Financial Planning & Analysis 

b. Chief People and Culture Officer, overseeing: 

i. Human Resources Information Systems 

ii. Recruiting 

iii. Total Rewards 

iv. Culture 

v. Human Resources Compliance 

vi. Risk Management 

vii. Labor Relations 

c. Chief Operating Officer, overseeing: 

i. Product Management 

ii. Marketing & Outreach 

iii. External Affairs 

iv. Strategy & Impact 

v. Learner Services (Articulation, Evaluation, Records/Registrar, Transcripts, 
Veterans Support, Disability Support, Financial Support, etc.) 
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vi. Accreditation, Compliance, and Risk Management (Title 5, Cal Ed Code, 
FERPA, Title IX, ADA, HIPAA, State and Federal Regulations) 

d. General Counsel 

e. Government Affairs 

2. Component
Two:
Learner
and
Employer
Success
Operations 

a. Chief Learning Officer, overseeing: 

i. Program Pathway Implementation 

ii. Instructional Design 

iii. Curriculum Development 

iv. Instructional Delivery 

v. Assessment, Badging, Certifications, and Credentialing  

vi. Degree Program 

b. Chief Success Officer, overseeing: 

i. Pre-learning Support (Registration and Enrollment) 

ii. Tutoring 

iii. Mentoring 

iv. Career Prep 

v. Career Entry 

vi. Post-Employment Coaching 

c. Chief Partnership Officer, overseeing: 

i. Employer Business Development 

ii. Trade & Labor Business Development 

iii. Future of Workforce 

iv. Employer of Record Service 

v. Apprenticeship Program 

vi. Employment Program Planning & Assessment 
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Seven
Year
Implementation
Plan 
In Year One, Calbright College intends to formally launch instruction with its initial three 
program pathways in a beta phase limited to between 300 and 400 enrollees total in order to 
test initial designs and a “minimum viable product” (MVP) cloud-based authoring, hosting, and 
delivery system. Simultaneously, we will establish our initial learner supports all while designing 
and seeking approval for a novel Associate in General Studies (AGS) degree, as illustrated 
below: 

Our goal in Year One is to place 300 to 400 of our Calbright Beta cohort graduates into paid 
apprenticeships and / or upwardly mobile jobs. From Year One, our plan is to be able to secure 
a total of 44,450 jobs for our adult learners by the end of Year Seven.  

Along the way, we will also build a tech stack that will consist of both off-the-shelf and 
proprietary systems, including a learning management system, course authoring and 
production systems, and learner information systems; begin authoring and deploying original, 
proprietary mobile-first instructional content; stand-up synchronous and asynchronous learner 
supports (the equivalent of academic and non-academic instruction, counseling, and other 
supports) at scale to support up to tens of thousands of concurrent users, each moving at their 
own pace; achieve accreditation while also introducing a new AGS degree; and, seek approval 
from our Board of Trustees to establish parallel organizations (e.g., non-profit, 501[c]3) to 
support and extend the work of the College and all it serves. The following is a summary chart 
of major milestones over seven years: 

JOBS  350  700  1,400  2,800  5,600  11,200  22,400  44,450 
YEAR  1  2  3  4  5  6  7  TOTAL 

 
3 Program 
Pathways 

Pre- 
Accreditation  Accreditation 

10 
Program 
Pathways 

Establish 
the new 
.com 

Tech 
Stack 6.0 

Tech 
Stack 
7.0   

 
Establish.edu 
.org 

Course 
Authoring  1st Associates 

Tech 
Stack 4.0  Tech 5.0       

 
Administration 
Established 

PEO + Career 
Supports  Tech Stack 3.0           

 
Learner 
Supports 

Financial  Aid 
Eligibility             

  Tech Stack 1.0 
Tech Stack 
2.0             

 

(“Tech Stack” refers to both off-the-shelf and proprietary cloud-based systems, including a 
learning management system, course authoring and production systems, learner information 
systems, and learner support systems, among others required to deliver on our mission at 
scale.) 
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The statute requires that by Year Seven we provide at least 13 program pathways that lead to 
upwardly mobile employment for our working adult learners, which we anticipate achieving at 
least by Year Four. As we hope to be highly responsive to employers’ changing workforce 
development needs, we intend to create program development processes that are efficient and 
which would enable us to launch new programs monthly at scale. 

JOBS  0  350  700  1,400  2,800  5,600  11,200  22,400  44,450 

YEAR  0  1  2  3  4  5  6  7  TOTAL 

1-TIME 
FUNDS  $0M  $14M  $39M  $47M  $0M  $0M  $0M  $0M  $100M 

ANNUAL 
FUNDS  $20M  $20M  $20M  $20M  $20M  $20M  $20M  $20M  $160M 

COST
PER 
ENROLLEE  N/A  $97,960  $48,980  $24,490  $12,245  $6,122  $3,061  $1,530  $5,850 
 

Initially, the cost per enrollee successfully placed in the job starts out quite high ($98,000 per 
enrollee) as systems and processes are built and scaled. By Year Seven the cost per enrollee 
drops dramatically (to $1,530 per enrollee) and the average cost per enrollee placed in a job 
over seven years is $5,580 per enrollee. 

In addition to serving those who are formally enrolled in a program pathway — that is, those 
whom we serve from pre-enrollment all the way through to post-employment — we also intend 
to provide lifelong learning opportunities to support the career and life skills development goals 
of visitors to our website who do not formally enroll, but simply sign up to take a free course. 
We could potentially serve hundreds of thousands more Californians in this way at little-to-no 
incremental cost. 

Program Pathways 
As required by our founding legislation, Calbright College has developed three unique program 
pathways in consultation with the populations we’re designed to serve, and with organized 
labor and employers. Program pathways at Calbright may seem similar to those offered in the 
California Community College system, but they are indeed unique as they are completely 
competency-based / direct assessment, self-paced, no-term enrollment calendar, and focused 
on preparing working adult learners for a specific job opportunity. Pathway curricula are 
designed within a mobile-first framework and will be delivered in approximately 30 minute 
segments to accommodate the life demands of our working adult learners. 

Our goal is “fast, focused, and free.” That is, adult learners complete high-quality, self-paced 
instruction and achieve certification in months, not years, for a specific job placement 
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opportunity, all at no cost to the learner. Again, this is distinct and different from the standard 
academic approaches used by the traditional 114 California Community Colleges. 

While our focus is primarily preparing learners for achievement of industry-recognized 
certifications and associated jobs, we are required by statute to obtain accreditation for 
Calbright College. Our understanding of the California Education Code is that we are required 
to seek accreditation from our regional accreditor, which is the Accrediting Commission of 
Community and Junior Colleges (ACCJC), and we’ve begun working with them on our 
application. This process requires that we offer an Associate degree, and our legislation directs 
that we introduce an Associate degree that is not duplicative of those offered by the traditional 
114 California Community Colleges. As such, we also introduce our proposed Associate 
degree in this section — an Associate in General Studies, or AGS degree, that is wholly unique 
in California. 

21st Century Foundational Skills Contextualized by Pathway 

In every pathway program to be offered by Calbright College, employers have defined the need 
for robust training in four foundational areas: (a) literacy, (b) numeracy, (c) digital skills, and (d) 
soft skills. This foundational curriculum is tailored and contextualized to each pathway 
program, both in terms of the level of competency required and in the actual content of the 
curriculum used with learners.  

a. Literacy  

Competency in reading, writing, speaking, and listening are organized in levels defined 
by the Comprehensive Adult learner Assessment Systems (CASAS), which is supported 
by a national consortium of education and workforce professionals. There’s a good map 
from CASAS to California’s English as a second language (ESL) framework, into the 
National Reporting System levels. 

b. Numeracy  

Foundational skills in math focus on the specific job requirements, and quantitative 
reasoning, on a footing that includes arithmetic, fractions and ratios, including 
percentages, decimals, and (where appropriate) basic geometry and statistics. 

c. Digital  

Workers in nearly every career now require at least some digital skills, as technology 
continues to be deployed in more places. Although digital skills are sometimes included 
in soft skills frameworks (e.g., New World of Work or NWoW), Calbright as an online 
college breaks these out on their own.  
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d. Soft Skills  

Interpersonal, teamwork, organizational, and persistence skills instruction are organized 
along the lines of the NWoW Framework. 

Medical Coding Pathway 

Medical coding represents a key entry point to higher paying healthcare careers. Accurate 
coding of medical services for insurance billing is a critical need within the healthcare billing 
services (HBS) sector, and medical coders are in especially high demand, with an estimated 
11,000 new total jobs added between 2017 and 2024 3 . Medical coding also represents an ideal 
program within the HBS pathway. It demands a fairly modest time commitment by adult 
learners, requires a high school diploma, and provides skills that are foundational to career 
advancement within HBS (when crossing over to Allied Health or Patient Care positions within 
the healthcare industry, and for related occupations in other industries.)  

Within medical coding, there is a progression of positions based on the training and 
experience level of the worker. The Service Employee International Union (SEIU) United 
Healthcare Workers (UHW) Education Fund has defined four levels of medical coding 4 , as 
outlined below: 

Job
Title
Experience: 

● Trainee Certified Professional Coder (CPC)—Apprentice or greater 

● Ambulatory Coder:  Completed American Academy of Professional Coders (AAPC) 
and/or American Health Information Management Association (AHIMA) accredited 
coding program, or one (1) year coding/abstracting  

● Hospital Coder:  Two (2) years of continuous professional or hospital 
coding/abstracting experience in the last five (5) years 

● Inpatient Coder – Three (3) years of continuous hospital coding experience within the 
last five (5) years 

● Outpatient Specialty Coder – Five (5) years of continuous inpatient hospital coding 
experience in last seven (7) years 

● Lead Coder – Five (5) years of continuous inpatient hospital coding experience in last 
seven (7) years 

The average pay for a Certified Professional Medical Coder is about $44,000 per year 
according to Payscale.com data. AAPC provides curriculum, training, and certifications 
primarily in different types of coding, but employer preferences will ultimately determine a 
certification and accreditation strategy for this program.  
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Medical
Coding
Curriculum:  

● Competency-based foundational curriculum covering 21st Century Essentials in 
literacy, numeracy, digital skills, and soft skills will be provided, contextualized to the 
healthcare industry.  

● Medical terminology, along with basic anatomy, pathophysiology, and healthcare law 
form the technical core of healthcare content.  

● Insurance and reimbursement procedures, International Classification of Diseases (ICD) 
Diagnostic and Procedure Coding, Current Procedural Terminology (CPT) Coding. 

● A practicum completes a sequence designed to prepare adult learners to pass the 
Certified Professional Coding (CPC) exam. . 

Learning
Outcomes: 

Upon completion, learners will be able to: 

● Abstract health data from medical records, assign a code to each diagnosis 
and procedure documented in the patient’s record. 

● Demonstrate competence in the use of computerized encoders and groupers. 

● Explain the relationship between accurate coding and reimbursement. 

● Design and implement a coding monitoring program to ensure coding quality 
and reduce fraud and abuse. 

● Prepare a case mix analysis for health care facilities/providers. 

● Apply ethical coding principles 

Information Technology (IT) Pathways 

Last year, there were more than 400,000 technology jobs posted in California. Workers who 
enter the IT Support Pathway acquire key skills and knowledge that are directly applicable to 
other career pathways in the technology industry, including coding and programming, 
cybersecurity, artificial intelligence (AI), the Internet of Things (IoT), and others.  

Industry
Certifications  

Employers value workers who have earned relevant, widely-recognized certifications. The IT 
world has a wide range of certifications that can be earned. For example, CompTIA offers a 
comprehensive certification portfolio that is vendor-neutral and widely recognized by industry. 
IBM is also implementing a range of certifications that are recognized by many employers. In 
the networking area, Cisco is the most widely known standard, with their NetAcademy 
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certifications representing the current gold standard for industry recognition, while other 
networking companies (Aruba, etc.) have developed product  specific certifications, often 
delivered through intensive, week long “boot camps” provided to their customers’ employees. 
Google has created a program of study for IT Support Technicians, with learning outcomes 
relevant for a worker in a User Support Specialist position.  

Like certifications in other fields, learners earn their certification by taking a comprehensive 
exam on the field being certified, in a controlled and proctored testing center. The specific 
certifications for the IT Support pathway are selected and developed in consultation with 
technology industry and labor leaders alongside employers of the people who support that 
technology.  

IT
Technical
Support:
CompTIA
A+
Pathway 

Information Technology (IT) is a cornerstone sector in California’s economy and a natural fit for 
Calbright. Technical support functions are the home of many entry-level positions and the 
foundation of a professional career.  Technical support continues to be a growing field and an 
essential role in all companies and organizations. 

I T
Information
Security:
Security+
Pathway 

Information Security (a.k.a. cybersecurity) is currently the hottest IT sector and the job market 
does not have enough qualified candidates to fill positions. This job trend makes Security+ a 
good choice for the first program offered by the college in its initial Information Security 
offerings.  

IT
Labor
Market 

The IT Support employment outlook is strong over the next several years. There are currently 
around 100,000 Network and User Support Specialists in California, with over 10,000 new 
openings projected per year through 2024, with median wages above $28/hour. These entry 
level jobs as Support Specialists are also a viable stepping stone, with further training, to 
higher paying IT Support jobs, as outlined below: 
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Standard
Occupational
Classification
(SOC)
Description
2017
Jobs 

SOC  Annual 
Openings 

Hourly
Median 
(Payscale.com) 

15-1151 Computer User Support Specialists   79,906  $27.94 

15-1152 Computer Network Support Specialists   22,126  $35.39 

TOTAL,
IT
Support
Specialists  102,032  $29.48 

15-1122 Information Security Analysts  8,530  $52.16 

15-1141 Database Administrators   13,145   $45.21 

15-1142 Network and Computer Systems Admin.  45,199  $44.00 

15-1199 Computer Occupations   2,881  $44.08 

TOTAL,
Other
IT
Support
Occupations  8,651  $45.02 

 

Curriculum 

Both initial IT programs will include foundational curriculum in literacy, numeracy, digital skills, 
and soft skills with instruction contextualized to the IT workplace. In addition, the Network 
Support program, with details developed by the Instructional Team in consultation with 
industry and employer partners, will include relevant technical content and extended digital 
skills. The User Support program will include relevant technical content and extended soft 
skills, particularly around communication and problem solving skills.  

Pathway
Growth
Potential  

Growth will come from expanding into additional IT Support skills beyond the entry level, as 
well as into other Information Technology Pathways (programming; artificial intelligence; 
internet of things; etc.). 
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Apprenticeship Program Placement — Industry Site / Hybrid Course 

The Apprenticeship is a combination of on-the-job training (OJT) and related online instruction. 
The apprenticeship takes place under the supervision of an industry mentor/supervisor on the 
job-site, in which workers learn the practical and theoretical aspects of a highly skilled 
occupation. The faculty member of record interacts with both the industry supervisor and 
learner to facilitate and track learner progress.  The learner is required to post weekly reports 
online with industry feedback.  Additional modules in the online portion of the hybrid course 
include career skills, professional development, and activities that facilitate a successful 
transition from college to career. 

The program includes partnerships developed with the US Department of Labor, 
industry-sector unions, and the Foundation for California Colleges, Workforce Development 
and Training. 

Proposed Associate in General Studies (AGS) Degree  

The Associate in General Studies (AGS) degree is customized to meet the unique needs of 
working adult learners with objectives that are different than those of the transfer or 
occupational degrees in the California Community College System and is non-duplicative of 
those degree programs. The AGS degree offers maximum flexibility to apply Advanced 
Standing  and prior-learning assessment (PLA) resulting from a learner’s prior accumulation of 
credit from different undergraduate programs or experiential learning.  

The Associate in General Studies is not designed to guarantee admission for transfer to a 
four-year college or university and is not an Associate Degree for Transfer (ADT) to California 
State University (CSU) and will not guarantee admission to a CSU or participating independent 
non-profit university in California. The general education requirements for the Associate in 
General Studies do not fulfill the Historical Black Colleges and Universities (HBCU) Admissions 
guarantee, the Intersegmental General Education Transfer Curriculum (IGETC), or the  University 
of California’s Transfer Admission Guarantee (TAG) . While other universities may accept units 
earned toward the AGS degree, there are no articulation agreements guaranteeing that the 
learner will be admitted with junior standing if they chose to apply later.  learners planning to 
transfer to a four-year college or university should consider a major area of concentration at 
one of the 114 California Community Colleges in either the Associate in Arts or the Associate in 
Science transfer degrees. For those learners who decide to continue their education upon 
completion of the Calbright AGS, counseling support is available to help them pursue their 
ultimate degree objective.  
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Associate
In
General
Studies
Program
Learning
Outcomes  

By completing the Associate in General Studies, adult learners will be able to:  

● Communicate effectively in writing so that one may advance professionally and 
apply to BA programs. 

● Comprehend, analyze, and interpret texts in a variety of disciplines. 

● Present orally one’s own thoughts and plans.  

● Recognize a problem and devise a plan of action to solve it. 

● Show mastery of several disciplines within an academic area of concentration. 

● Demonstrate an ethical mindset and exercise professional responsibility in a 
global context. 

Enrollment
Agreement  

Learners are required to meet with a College Counselor for assistance in identifying courses 
that will satisfy their academic goals and must complete an enrollment agreement with the 
Pathway program’s Instructional Team member.  

The
Total
Requirements
for
an
Associate
General
Studies
Degree
(AGS)

|

60
units  

1. A minimum of 60 degree-applicable units 

2. The required courses for a Specific Calbright Pathway - 20 units (Medical Coding, 
Information Technology, Information Security - includes 4 units for apprenticeship) 

3. General education - 20 units 

4. 21st Century Skills (Interpersonal, Academic, Workplace) - 4 units 

5. Electives (Advanced standing transfer units, Prior Learning Assessment) - 16 units 

6. Apprenticeship/Internship - 4 units 

7. Minimum cumulative grade point average of 2.00 

8. Good academic standing 

9. A minimum of 12 units completed in residency at Calbright College 
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SECTION
1

|

General
Education
Course
Requirements

|

20
units  

● Language and Rationality (minimum of 6 semester units with a grade of C or higher) 

○ English Composition 

○ Communication/Analytical Thinking 

● Math and Natural Sciences (minimum of 3 semester units) 

● Social Science (minimum of 3 semester units) 

● Humanities and Fine Arts (minimum of 3 semester units) 

● Diversity (minimum of 3 semester units) 

● Counseling/Career (minimum of 2 semester units) 

The courses listed in Section I, General Education Requirements, are transferable courses 
either through PLA approval, articulation agreements, or they satisfy equivalency status in 
compliance with California Community Colleges Chancellor’s Office (CCCCO) guidelines. 

SECTION
2

|

21st
Century
Employability
Skills

|

4
Units 

21st Century Skills (Interpersonal, Academic, Workplace) (4 semester units)  

SECTION
3

|

REQUIRED
PROGRAM
PATHWAY
MODULES


|

20
Units 

Learners must be registered in an approved Calbright Competency-based Education (CBE) 
Pathway.  The Apprenticeship is required for all Pathway Modules and a minimum of four units 
are awarded upon satisfactory completion.  

SECTION
4

|

General
Electives


|

16
Units 

The General Studies program applies units for Advanced Standing transfer coursework, Prior 
Learning Assessment, and credit by exam. Clock-to-credit hour conversions for excess units 
from Competency Based Education module Assessments will apply toward electives.  

Minimum
Total
Units
Required
for
AGS:
60
Units 
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Milestone
2:
Internal
Business
Processes 
The Board of Trustees of Calbright College approved Board Policy Chapters 1 and 2, four 
policies from Chapter 6, and Chapter 7 on January 14, 2019.  The Board approved the rest of 
the policies of Chapter 6 on March 18, 2019. The Board Executive Committee approved 
Chapters 3 - 5 at its meeting on June 27, 2019.  

Draft Administrative Procedures, which flow from these Board Policies, were submitted to the 
Board of Trustees at its regularly scheduled full Board of Trustees meeting on July 15, 2019 as 
an information item and continue to be refined through public comment and Calbright team 
input. 

The Board Policies, as approved, are included in the appendix of this document. Both will be 
available via the Calbright website at calbright.org. 

In addition, a formal agreement has been established and approved by our Board with the 
Solano County Office of Education, where an account has been set up in our name to receive 
State funds, which have been transferred. Banking relationships are being established and 
we’re in the process of finalizing our agreements with CalPERS and CalSTRS.  

Also, a financial auditor has been engaged. After an RFP process, CliftonLarsonAllen (CLA) was 
selected and approved by our Board of Trustees as the auditor for Calbright College. 

Finally, the Chancellor of the California Community Colleges, as required by statute, identified 
South Orange County Community College District as the partner to assist Calbright College for 
the purposes of collective bargaining and a memorandum of understanding has been approved 
by the boards of both college districts. 
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Milestone
3:
Working
Adult
Learner
Experience 
Online
Self-Paced
Competency-Based
Education
/
Direct
Assessment
Modules 

Competency-based education (CBE) is an innovative approach in higher education that 
organizes academic content or delivery according to competencies – what a learner knows 
and can do — rather than following a more traditional scheme, such as by course. 

A
“Direct
Assessment”
program
is
another
form
of
CBE
program
. Learner progress in a 
direct assessment program is measured solely by assessing whether the learner can 
demonstrate that they have a command of a specific subject, content area, or skill, or can 
demonstrate a specific quality associated with the subject matter of the program. Therefore, 
unlike a CBE program measured in credit hours, a direct assessment program does not 
specify the level of educational activity in which a learner is expected to engage in order to 
complete the program. However, the program must provide a learner with sufficient 
educational resources, including substantive interaction with instructors, for learners to 
develop each competency required for completion. See 34 CFR 668.10.  

Direct assessment programs may be as short  as  10 weeks of instructional  time  in duration if 
other applicable requirements are met. .  The regulatory requirements for program length are 
provided in the Code of Federal Regulations at 34 CFR 668.8. Because, as discussed 
above, direct assessment programs do not measure learner progress using credit hours, the 
competencies in the program must be the equivalent,  in
terms
of
content,
 to a program of 
at least the minimum number of credit hours required for Title IV el i gibility, and the institution 
must document that mastery of program content typically  requires
at
least
10
weeks
of 
academic
engagement.  

While it is expected that learners will generally be academically engaged throughout an 
educational program, there is no requirement that the college be able to document 
academic engagement for each learner for every week of instructional time.  

Howe v
er, institutions must ensure that the instructional materials and instructional support 
necessary for academic engagement are available to learners every week that the institution 
counts toward its definition of a payment period or an academic year. 

For direct assessment programs only, educational activity also includes development of an 
academic action plan developed in consultation with a qualified faculty member that 
addresses competencies identified by Calbright. 

The chart below, maps the learner’s path through the program. Support services are threaded 
throughout the program. 
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Potential learners may arrive at the onboarding process through the website or via recruitment 
by community advocates. We expect to be actively involved in recruiting our initial cohort, 
targeting specific communities of learners that we can help be successful and who, indeed, 
may be able to go through the Calbright College adult learner experience together.  

We hope to engage, excite, and educate potential learners during our onboarding process. Our 
goal is to provide strong value to all pre-learners, regardless of whether they make the decision 
to formally enroll.  By providing useful information and resources to all visitors, we further 
support economic growth and upward mobility for all targeted individuals, as well as contribute 
to the overall success of all stakeholders.  

 

The three components of our onboarding program, which we define as what occurs prior to 
enrollment in a specific Calbright College Career pathway are:  

1. Following registration, a self assessment that allows us to understand and remind 
pre-learners of their current skills and assets; 

2. A process to seek out and gather any earned education credits that may already exist 
for the particular pre-learner; and, 

3. An opportunity to complete the 21st Century Skills Essentials curriculum, which will 
provide a solid foundation not only for academic but also career success. 

 
Calbright.org 36       Calbright College Milestone Report   

 



	

During the self assessment, users work with an interactive module to identify skills and 
strengths that they may not have previously identified. It will also be an opportunity to define 
preferred and recommended work environments and interests. This process allows us to 
identify meaningful pathways that can lead to successful career development. In addition, we 
hope to help pre-learners identify credits that they may have available and are not aware of, to 
identify not only pathways to successful careers, but also opportunities for educational degrees 
that the learner may not be aware of. This information will allow both our pre-learners and 
Calbright College Instructional Teams and staff to have a common understanding of the current 
status of each pre-learner, and provide guidance to Calbright College Instructional and 
Success Teams for those that make the decision to enroll in Calbright College Career Ready 
Pathways.  

We recognize that not all pre-learners may (immediately) choose one of the Calbright College 
Career Ready Pathways. Our self-assessment is designed to build a life plan for these 
pre-learners and guide the pre-learners to a plan and available resources to support them. 
This approach will enhance the experience and lives of all of those who choose to engage with 
Calbright in this way.  

The final stage of the pre-learning process is the completion of the training modules for 
Essential 21st Century Skills. Our program follows the California New Worlds of Work (NWoW) 
and provides training in literacy, numeracy, digital skills and soft skills. While learners are 
completing the Essentials modules, we will have an opportunity to create a profile for users, 
identify potential group learning opportunities (for those that choose to enroll), and to provide 
on-going pre-enrollment support, as necessary to pre-learners 

After completing the training modules for 21st Century Essential Skills, the learner will be 
eligible to enroll in a specific Career Ready Pathway core. This stage formally involves enrolling 
in a Calbright College Adult Learner Career Pathway and beginning the training and 
development journey. During this stage, the learner will also complete certain administrative 
tasks, have an opportunity to access additional support services, and, finally, be provided with 
some on-going resources that will support the learner throughout their journey.  

First, the learner will meet with a Calbright Program Instructional Team member who will review 
the career plan with the learner. The goal of this meeting is to ensure that the learner 
understands the Career Ready Pathway, including the curriculum, the format, the suggested 
timeframe, and the career outcomes from the Pathway, and will enable the learner to 
meaningfully engage with Calbright College Instructional and Success Teams regarding plans, 
outcomes and concerns in their progress toward one of the Calbright College Pathways 
careers. At the completion of this meeting, and the formal enrollment in one of three Career 
Ready Pathways, Calbright College will create a learner Personal Journey Map (PJM), a 
persistent resource to enable the learner to see their progress, including acknowledgement of 
significant milestones, toward completing the Pathway. The PJM will allow Calbright to quickly 
identify learners who may be falling behind in progress, and proactively offer resources, both 
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academic and otherwise, to assist the learner. Finally, the PJM will create a portfolio of learner 
assets that is digital, portable, and proprietary.  

In addition, this will be an opportunity for the Learner to engage with the many learner 
supportive services available throughout. In particular, the learner may meet with various 
learner support functions, including Financial Aid, Disabilities Support Services, Veterans 
Support Services, EOPS (Extended Opportunity Programs and Services), and have access to 
programmatic support for Calbright target populations.  

Finally, during this process learners will be integrated into a variety of resources to support the 
asynchronous learning process. Learners will be placed in group learning teams who will meet 
regularly to learn together and support one another. In addition, we support learners through 
Calbright Learning Success infrastructure, which will provide access to the Online Library, 
tutors, and leverage other supports available through the Online Education Initiative. In 
addition, Instructional Coaching will support learners who have specific needs to learn via 
different methodologies.  

During this process, we will also support learners through Career Readiness support. This will 
include 1:1 support such as career/industry mentors as well as peer career learning 
opportunities including career workshops and webinars.  During this time, we will also include a 
refresher on the 21st Century Essentials to further hone their skills.   

Toward the end of the process, Calbright College will help learners in obtaining paid 
apprenticeships with partner organizations as well as independent apprenticeship 
opportunities. Apprenticeship is the bridge between learning, certification, and full time 
employment.  The organizations that we partner with will benefit from an up-skilled workforce 
and learners will benefit by gliding into an upwardly mobile career, achievement of 
industry-recognized certification, and the practical application of their 21st Century Skills. 
Once the learner completes his or her apprenticeship, and passes all required coursework and 
tests, the learner will receive a Calbright Certificate of Completion (“Calbright Certified”). 
Calbright College will assist learners in identifying and obtaining employment opportunities. We 
intend to continue our ongoing relationship with Calbright College alumni to not only help them 
on their journey, but to enable them an opportunity to help the next set of Calbright College 
learners.  
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Milestone
4:
Accreditation
Plan 
INTRODUCTION
  |  The California Online Community College District, d|b|a Calbright College, 
is required by the California Education Code to seek accreditation from the Accrediting 
Commission for Community and Junior Colleges (ACCJC). The college offers, in addition to 
one unique Associate Degree, certificates of completion and/or certificates of proficiency for all 
program pathways.  

It is also required that the College seek ACCJC  accreditation in order to offer its programs in 
compliance with California Code criteria required for learner licensure and certification. 
Examples include but are not limited to: 

California
Code,
Military
and
Veterans
Code
—
MVC
§
981.2


For purposes of this 
section, “educational institution” shall be defined as any school or college of the 
collegiate level accredited by the  Western
Association
of
Schools
and
Colleges

(now 
additionally known as ACCJC), including a community college, and shall include a 
vocational school or any other school approved by the State Department of Education 
for the purpose of receipt by a learner of educational benefits afforded by the United 
States Department of Veterans Affairs. 

Business
And
Professions
Code
—
BPC
10153.5.


As used in Sections 10151, 
10153.2, 10153.3, and 10153.4, “ accredited
institution”
 shall mean a college or 
university that either: (a)   Is accredited by the  Western
Association
of
Schools
and 
Colleges
, or by any other regional accrediting agency recognized by the United States 
Department of Education.  

Welfare
And
Institutions
Code
—
WIC.
Division
9.
Public
Social
Services

— 
11008.10.

To the extent permitted by federal law the value of any loan or grant to any 
undergraduate learner made or insured under any program administered by the State 
Scholarship and Loan Commission or a college accredited by the  Western
Association 
of
Schools
and
Colleges
 shall not be considered in determining eligibility or the 
amount of the grant. 

MISSION
AND
PRINCIPLE
POLICIES

|

 Calbright College is committed to increase economic 
mobility for working adults who lack easy access to traditional forms of higher education. The 
College will offer flexible, affordable skills-based programs that provide tangible economic 
value for both working adults and hiring managers. The College’s educational mission is clearly 
defined, adopted, and published. The mission statement defines institutional commitment to 
learner development and achievement and was adopted by the Board of Trustees at its 
January 2019 meeting.  

GOVERNING
BOARD

|

 The California Community Colleges Board of Governors serves as the 
Calbright College District Board of Trustees, the college’s official governing body. Calbright 

 
Calbright.org 39       Calbright College Milestone Report   

 



	

College is the 115th California community college, offering a flexible and affordable career 
training, development, and educational options for working adults. Enrollment will begin in fall 
2019.  

ADMINISTRATIVE
CAPACITY

|

 The College has sufficient staff, with appropriate preparation 
and experience, to provide the administrative services necessary to support its mission and 
purpose.  

EDUCATIONAL
PROGRAMS

|

 The College’s principal programs are congruent with its 
mission, are based on recognized higher education fields of study, are of sufficient content and 
length, are conducted at levels of quality and rigor appropriate to the certificates and Associate 
Degree offered, and culminate in identified learner outcomes.  

PROGRAM,
CURRICULUM,
AND
COURSE
DEVELOPMENT

|


 Calbright College is 
committed to increasing economic mobility for working adults who lack easy access to 
traditional forms of higher education. The College established competency-based direct 
assessment educational (CBE) opportunities that recognize learners’ prior learning and help 
learners advance toward a credential and job opportunity. The programs and curricula shall be 
evaluated regularly through Program Review in a continuous cycle of quality review. 
Educational activities in all CBE Direct Assessment program pathways include (but are not 
limited to):  

● Participating in regularly scheduled learning sessions (where there is an opportunity for 
direct interaction between the learner and the Instructional Team member);  

● Submitting an academic assignment;  

● Taking an exam, an interactive tutorial, and computer-assisted instruction;  

● Attending a study group that is assigned by the institution;  

● Participating in an online discussion about academic matters;  

● Consultations with Instructional and Support Team mentors to discuss academic course 
content; and 

● Participation in instructionally-guided independent study (as defined in 34 CFR 
668.10(a)(3)(iii)). 

● Capstone Apprenticeships are consistent with academic and professional standards 
based on commonly accepted higher education practices and any applicable relevant 
professional organizations. Capstone Apprenticeship learning outcomes are clearly 
stated.  
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● Development of an academic action plan in consultation with a qualified Instructional 
Team member that addresses competencies identified by the institution is required of all 
learners.  

The President and Chief Executive Officer (CEO) shall establish procedures for the 
development and review of all curricular offerings, including their establishment, modification, 
or discontinuance. These procedures shall include: appropriate involvement of the Instructional 
Team and its Senate in all processes; regular review and justification of programs and course 
descriptions; opportunities for training for persons involved in aspects of curriculum 
development; and industry/job market.  

All new programs, program modifications, and program discontinuances shall be approved by 
the Board. All new programs shall be submitted to the California Community Colleges 
Chancellor’s Office for approval as required. Non-degree-applicable credit and 
degree-applicable courses must satisfy the conditions authorized by Title 5 regulations and 
shall be approved by the Board. All noncredit courses and noncredit certificates shall be 
approved by the Board.  

Consistent with federal regulations applicable to federal financial aid eligibility, the College shall 
assess and designate each of its CBE programs as direct assessment. Because a direct 
assessment program does not utilize credit or clock hours as a measure of learning, the 
President and CEO must establish a methodology to reasonably equate the direct assessment 
program to convert clock to credit hours for the purpose of complying with applicable 
regulatory requirements. The President and CEO shall establish a procedure which prescribes 
the definition of “credit hour” consistent with applicable federal regulations, as they apply to 
community college districts. The President and CEO shall establish a procedure for using a 
clock-to-credit hour conversion formula to determine whether a credit hour program is eligible 
for federal financial aid. The conversion formula is used to determine whether such a 
credit-hour program has an appropriate minimum number of clock hours of instruction for each 
credit hour it claims.  

The California Online Community College Act [75000 75012] (Part 46.5 added by Stats. 2018, 
Ch. 33, Sec. 18.) 75009 stipulates that by July 1, 2019, the college shall be expected to, at a 
minimum, meet the following milestones: (1) Fully develop a seven-year implementation plan, 
validate a business plan, and develop three program pathways designed in partnership with 
employers and industry groups. The three program pathways are:  

1. Healthcare / Business Systems / Medical Coding  

2. IT Technical Support / CompTIA A+  

3. IT Information Security / CompTIA Security+  

A careful examination of existing programs in the California Community College system has 
ensured that these programs are not duplicative of others offered in the system. This 
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non-duplicative design is based on Competency-Based Education Direct Assessment 
regulations that do not currently exist in California Education Code but are defined in the Code 
of Federal Regulations, 34 CFR § 668.10. It is also important to note that  5 CCR § 55002.5 (d) 
states “For programs designated by the governing board as clock hour programs, units of 
credit shall be awarded in a manner consistent with the provisions of 34 Code of Federal 
Regulations part 600.2.” This stipulation makes our programs unique and non-duplicative as no 
other California regulations make this provision. 

ACADEMIC
CREDIT

|

 The College awards academic credits based on generally accepted 
practices for degree-granting institutions of higher education and in accordance with statutory 
or system regulatory requirements. The College provides appropriate information about the 
award of academic credit and grants credit for prior learning, Advanced Standing Transfer 
credit, and course credit for all sectors/all pathways/all programs and for the required 21 st 

Century Employability Essentials Modules that cover industry-valued interpersonal, academic, 
and workplace skills.  

LEARNING
AND
LEARNER
ACHIEVEMENT

|


The College clearly defines standards for 
learner achievement and assesses its performance against those standards. The College 
publishes for each program the program’s expected learning and any program-specific learner 
achievement outcomes. Through regular and systematic assessment, it demonstrates that 
learners who complete the CBE Direct Assessment Online Programs achieve the identified 
outcomes and that the standards for learner achievement are met.  

GENERAL
EDUCATION

|

 The College offers one Associate degree program and defines and 
incorporates a substantial component of general education designed to ensure breadth of 
knowledge and promote intellectual inquiry. The Associate in General Studies (AGS) degree is 
customized to meet the unique needs of working adult learners with objectives that are 
different than those of the transfer or occupational degrees in the California Community 
College system and is non-duplicative of those degree programs.  

PROPOSED
ASSOCIATE
IN
GENERAL
STUDIES
(AGS)
DEGREE

|


 The Associate in 
General Studies (AGS) degree is customized to meet the unique needs of working adult 
learners with objectives that are different than those of the transfer or occupational degrees in 
the California Community College System and is non-duplicative of those degree programs. 
The AGS degree offers maximum flexibility to apply Advanced Standing and prior-learning 
assessment (PLA) resulting from a learner’s prior accumulation of credit from different 
undergraduate programs or experiential learning.  

The Associate in General Studies is not designed to guarantee admission for transfer to a 
four-year college or university and is not an Associate Degree for Transfer (ADT) to California 
State University (CSU) and will not guarantee admission to a CSU. The general education 
requirements for the Associate in General Studies do not fulfill the Historical Black Colleges 
and Universities (HBCU) Admissions guarantee, the Intersegmental General Education Transfer 
Curriculum (IGETC), or the  University of California’s Transfer Admission Guarantee (TAG) . While 
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other universities may accept units earned toward the AGS degree, there are no articulation 
agreements guaranteeing that the learner will be admitted with junior standing if they chose to 
apply later. Learners planning to transfer to a four-year college or university should consider a 
major area of concentration at one of the 114 California Community Colleges in either the 
Associate in Arts or the Associate in Science transfer degrees. For those learners who decide 
to continue their education upon completion of the Calbright AGS, counseling support is 
available to help them pursue their ultimate degree objective.  

Associate
In
General
Studies
Program
Learning
Outcomes  

By completing the Associate in General Studies, adult learners will be able to:  

● Communicate effectively in writing so that one may advance professionally and 
apply to BA programs. 

● Comprehend, analyze, and interpret texts in a variety of disciplines. 

● Present orally one’s own thoughts and plans.  

● Recognize a problem and devise a plan of action to solve it. 

● Show mastery of several disciplines within an academic area of concentration. 

● Demonstrate an ethical mindset and exercise professional responsibility in a 
global context. 

Enrollment
Agreement  

Learners are required to meet with a College Counselor for assistance in identifying courses 
that will satisfy their academic goals and must complete an enrollment agreement with the 
Pathway program’s Instructional Team member.  

The
Total
Requirements
for
an
Associate
General
Studies
Degree
(AGS)

|

60
units  

1. A minimum of 60 degree-applicable units 

2. The required courses for a Specific Calbright Pathway - 20 units (Medical Coding, 
Information Technology, Information Security - includes 4 units for apprenticeship) 

3. General education - 20 units 

4. 21st Century Skills (Interpersonal, Academic, Workplace) - 4 units 

5. Electives (Advanced standing transfer units, Prior Learning Assessment) - 16 units 

6. Apprenticeship/Internship - 4 units 

7. Minimum cumulative grade point average of 2.00 

8. Good academic standing 
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9. A minimum of 12 units completed in residency at Calbright College  

SECTION
1

|

General
Education
Course
Requirements

|

20
units  

● Language and Rationality (minimum of 6 semester units with a grade of C or higher) 

○ English Composition 

○ Communication/Analytical Thinking 

● Math and Natural Sciences (minimum of 3 semester units) 

● Social Science (minimum of 3 semester units) 

● Humanities and Fine Arts (minimum of 3 semester units) 

● Diversity (minimum of 3 semester units) 

● Counseling/Career (minimum of 2 semester units) 

The courses listed in Section I, General Education Requirements, are transferable courses 
either through PLA approval, articulation agreements, or they satisfy equivalency status in 
compliance with California Community Colleges Chancellor’s Office (CCCCO) guidelines. 

SECTION
2

|

21st
Century
Employability
Essentials

|

4
Units 

21st Century Skills (Interpersonal, Academic, Workplace) (4 semester units)  

SECTION
3

|

Required
Program
Pathway
Modules


|

20
Units 

Learners must be registered in an approved Calbright Competency-based Education (CBE) 
Pathway.  The Apprenticeship is required for all Pathway Modules and a minimum of four units 
are awarded upon satisfactory completion.  

SECTION
4

|

General
Electives


|

16
Units 

The General Studies program applies units for Advanced Standing transfer coursework, Prior 
Learning Assessment, and credit by exam. Clock-to-credit hour conversions for excess units 
from Competency Based Education module Assessments will apply toward electives.  

Minimum
Total
Units
Required
for
AGS:
60
Units 

ACADEMIC
FREEDOM

|

 The College’s Instructional and Support Teams and adult learners 
are free to examine and test all knowledge appropriate to their discipline or area of major study 
as judged by the academic / educational community in general. Regardless of institutional 
affiliation or sponsorship, the College maintains an atmosphere in which intellectual freedom 
and independence exists.  
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INSTRUCTIONAL
TEAM
(FACULTY)

|


The College has a sufficient number of qualified 
instructional team members (faculty), which includes full time and part-time / adjunct members, 
to achieve the institutional mission and purposes. The number is sufficient in size and 
experience to support all of the College’s educational programs. A clear statement of 
instructional team responsibilities includes development and review of competency-based 
education curriculum as well as assessment of learning online. Education Code section 
75001(g): “Upon the establishment of an Academic Senate for the Calbright College, the faculty 
shall review the Online Education Initiative Protocols for online content and adopt as 
appropriate.”  

LEARNER
SUPPORT
SERVICES

|

 The College provides for all of its adult learners 
appropriate learner support services that foster learning and development within the context of 
the institutional mission.  

ADMISSIONS

|

 The College has adopted and adheres to admission policies consistent with 
its mission that specify the qualifications of learners appropriate for its programs.  

INFORMATION
AND
LEARNING
SUPPORT
SERVICES

|

 The College provides, through 
ownership or contractual agreement, specific long-term access to sufficient information and 
learning support services adequate for its mission and online instructional programs in all 
program pathways.  

FINANCIAL
RESOURCES

|

 The College documents a funding base, financial resources, and 
plans for development adequate to support learner learning programs and services, to improve 
institutional effectiveness, and to assure financial stability.  

INSTITUTIONAL
PLANNING
AND
EVALUATION

|

 The College systematically evaluates and 
makes public how well and in what ways it is accomplishing its purposes, including 
assessment of learning outcomes.  

INTEGRITY
IN
COMMUNICATION
WITH
THE
PUBLIC

|
  The College provides an online 
catalog for its constituencies with precise, accurate, and current information. 

INTEGRITY
IN
RELATIONS
WITH
THE
ACCREDITING
COMMISSION

|


The College 
provides assurance that it will adhere to the Eligibility Requirements, Accreditation Standards 
and Commission policies, and agrees to disclose information required by the Commission to 
achieve its accrediting responsibilities. 
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Milestone
5:
Outreach
Plan 
MILESTONE
DELIVERABLE

|

 Create a statewide outreach plan, which includes working with 
immigrant groups and community-based organizations, to reach the target population of 
working learners and help design educational opportunities that work for these learners. 

PLAN
OUTLINE
  |  Calbright has designed a wholly unique outreach and engagement plan that 
ranges from pre-registration to post-employment. Our goal is to not only to prepare 
Californians for jobs in more upwardly mobile careers at great companies, but to also break the 
cycle of poverty.  Many of these plans are outlined in other sections of this report. In this 
section, we focus on the effort to identify, engage with, and excite interest in California’s more 
than 8 million stranded workers, most of whom are traditionally marginalized and underserved. 
In an effort to reach our target adult learners and the hiring managers at great companies in 
their communities, Calbright will engage in an outreach plan detailed as follows: 

Meeting People Where They’re At.  Our governing philosophy for outreach is to meet 
people where they are in their lives — online and in the real world. This will include a 
multi-lingual approach and culturally sensitive and appropriate communications. 
Outreach and marketing strategies will be tightly integrated with the programs and 
services provided by the Success Team, which provides high-touch engagement with 
working adults from pre-enrollment through to post-employment (see Milestones 6 and 
8, which follow this section.) We will work directly to connect with our targets and 
through a variety of organizations that are already doing work with our potential working 
adult learners in their local communities. 

For example: 

● We are producing a statewide strategy that focuses on local tactics. We plan to 
divide the state into quadrants (NW, NE, SW, SE) and partner with non-profit and 
other agencies working within those quadrants to engage locally in ways that are 
reflective of local community dynamics. 

● We are identifying non-profit, community-based, government, and 
non-governmental organizations that are already engaged in workforce 
development in their local communities. These include: 

1. Regional deputy sector navigators and local workforce boards 

2. Labor and trade unions, and their partner employers (SEIU, SEIU-UHW, 
CSEA, UniteHere, etc.) 

3. Veterans organizations (i.e., Army PAYS) 

4. Organizations working with economically disadvantaged communities 
(i.e., Alliance for San Diego, Oakland Reach, ParentChild+, 
CAUSE/Pueblo, etc.) 

5. Organizations working within communities of color 
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6. Organizations working to close equity and accessibility gaps for women 
and those with disabilities 

7. Organizations working with the formerly incarcerated  

8. The California Employment Development Department 

9. Labor and workforce data producers and aggregators (both 
governmental and non-governmental) 

10. Faith-based and local business leaders 

● We’ll organize local outreach and informational sessions in partnership with 
these local resources. 

● We’ll also identify useful incentives and arm them with materials that will help 
them promote our model to their community members. 

● We also intend to work with employers seeking to upskill workers in jobs in 
which those workers are otherwise unable to advance. 

Ambassadors /  Promotores.
  Similar to “Train the Trainer,” we’ll send out our own adult 
learners, offering them equitable pay to go out into the communities and hold events 
locally at libraries, elementary schools, veterans affairs centers, job fairs, festivals, 
farmers markets, county fairs, etc.  

Growth Marketing.  We will leverage professional growth marketing strategies designed 
to strategically engage our audiences online. Tactics will be refined through rigorous 
A/B and multivariate testing in order calibrate messaging, positioning, and artwork to 
achieve maximum impact and desired results (i.e., conversions). This will include: 

● Organic Search Engine Optimization (SEO) 

● Paid Search Engine Marketing (SEM) 

● Paid Social Media Marketing Campaigns (Facebook, Instagram, Twitter, 
LinkedIn, Pinterest) 

● Organic Social Marketing Campaigns, including original content marketing 
designed with virality in mind (YouTube, podcasts, Instagram, Facebook, 
LinkedIn, Pinterest, Calbright.org, hashtag strategies) 

● Broadcast (spot cable, radio, podcasts, pre-roll, etc.) 

● Direct marketing (snail mail, email, SMS text messaging, and newsletter 
campaigns) 

Finally, we will test and invest in traditional out-of-home (OOH) strategies that include: 

● Outdoor (billboards, digital billboards, etc.) 
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● Transit / Transit Shelter / Transit Subway / Taxi / App Transit (Uber + Lyft) 

Infographics and Supporting Stories . Telling and illustrating the stories of people we’re 
designed to serve and the results we seek / produce, and translating those into high 
impact testimonial stories and shareable infographics that convey the benefits of 
Calbright, will be key to our outreach success. 

Campaigns & Collateral 

● Events marketing (street fairs, county fairs, county and city meet-and-greets, 
local ambassador / promotores events; EventBrite; scheduled live webinars and 
podcasts with Q&A) 

● Calbright.org content (blog posts, videos, infographics, promotions, archived 
webinars and podcasts), online store for branded merchandise, and 
campaign-specific landing pages 

● Brochures, posters, flyers, annual reports, catalogs for distribution through 
events, direct marketing, and via our community-based partnership network 

● Trade shows, labor union meetings / conventions, and influencer vents 

● Seminar-in-a-box (for ambassadors and promotores) 

METRICS
   |   We intend to rigorously measure and evaluate the success of outreach, 
communications, and marketing campaigns with a variety of metrics: 

● Media coverage, including content analysis or summary of the way key 
messages were expressed, audience size, geographic reach, and audience 
interaction online 

● Digital performance of ads, including impressions, click-through rate, video view 
rate, influenced views, etc. 

● Visits to a landing page, time spent on landing page, time spent on website, 
navigation patterns  

● Conversions (that is, those that complete a desired action, up to and including 
completing an enrollment) 

● Social media presence, amplification, and interactivity 

● Qualitative (ethnographic) interviews with stakeholders (target audience 
members, policymakers, funders, employers) and analysis of insights/findings 

● Focus groups and surveys   
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Milestone
6:
Definition
of
Duties
Supporting
the 
Learner
Experience 

 

Learner
Journey
—
From
Pre-Enrollment
to
Post-Employment 

Learner
Success
 — Calbright College Instructional and Support Teams will ensure the 
end-to-end success of Calbright learners by monitoring the process and overall learner 
success within the program, and directly engaging where instructional designs indicate. 
We will also ensure meaningful peer-to-peer interactions where instructional designs 
indicate that’s required and appropriate. We will identify and address points of attrition, 
challenges with handoffs, and opportunities for greater efficiency and improved learner 
outcomes. We will also report on learner success metrics and work with individual 
pathway success components to increase overall learner success via a data-driven 
approach.  

Concierge
Program

— Calbright will introduce a concierge program for learners. Using 
a combination of artificial intelligence (AI), chat and phone support, we will meet 
learners where they are, and provide 24/7 resources to ensure learners feel seen, heard, 
and valued, and are meaningfully supported throughout their learning journey by the 
Instructional and Success Teams.  
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Tech
Support

— 

We will also provide multi-channel technical support to learners who 
will vary by technical skill, hardware/software capabilities, and language skills. We will 
ensure learners are able to access and effectively use resources (hardware, software, 
bandwidth), provide guidance to learners regarding additional technical requirements, 
and provide guidance on additional technical resources available to learners (for 
example, local libraries or learning centers).  

Community
Advocate
Partnerships

— 

With the marketing and outreach teams, we 
will establish partnerships with community (geographic, demographic, sociographic and 
behavioral) organizations, and cultivate relationships to identify needs, communicate 
opportunities, promote success, and enable our alumni to give back to their 
communities.  

Career
Services 

Career
Readiness
 — In parallel to a learner’s instruction, we will work to ensure career 
readiness. We will identify the general needs of working adult learners, as a whole as 
well as individual learner needs during a self-assessment phase in our engagement with 
them. Our Instructional Teams are determining required and optional (higher level) Soft 
Skills training, including both universal and pathway-specific resources. We will provide 
resources for learners to develop additional employment resources (e.g., resume 
development, LinkedIn profile optimization); offer on-going career information resources 
by pathway that may include seminars, webinars, ‘day in the life’ videos, etc.; develop 
and implement an industry mentor program, including identifying mentors, pairing 
processes, and evaluation metrics. 

Apprenticeships
 — We will support learners in obtaining paid apprenticeships 
following the achievement of a certificate of competency mastery, including our own 
employer-of-record service. We will provide both synchronous and asynchronous 
coaching to our graduates as they navigate integration into a professional work 
environment (interviewing for success, dressing for success, the importance of being on 
time, conflict resolution, appropriate workplace communications, etc.) 

Academic
Services 

Learning
Center

— 

Manage all resources to support user learning. Oversee Online 
Library. Resolve issues with learner access, identify additional resources required, as 
well as external resources available to learners. Implement and oversee online learning 
support resources that may include message centers, peer-to-peer and near-peer 
tutoring, industry tutor program, and other resources.  
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Instructional
Support
and
Coaching

— Includes instructional supports by qualified 
Instructional and Support Team members as indicated in the instructional design of 
modules and courses; coaching for learners who need special instruction, whether to 
address physical disabilities or additional special learning needs; and, work around 
learner-driven initiatives and peer-to-peer interaction and mutual support (both 
synchronous and asynchronous). 

Group
Learning

— 

Develop, implement, and monitor group learning programs for 
learners. Leverage community-based learning that integrates both synchronous and 
asynchronous learning. Work with registration process to cultivate learner interest and 
obtain information for appropriate grouping, launch learners into learning success 
groups, facilitate and monitor learning group success.  

Learner
Services 

Life
Skills
Mentoring
 — Provide general life mentoring support, including required 
services (e.g., counseling), as well as additional life services that will be useful to our 
target learners (e.g., budgeting).  

Programmatic
Support
for
Calbright
Target
Populations

— 

Provide additional 
services targeted to specific Calbright target populations, including immigrants, 
veterans, disabled, low income, previously incarcerated, and recently displaced 
workers. Programmatic support will include both outreach services to our learners, as 
well as additional on-demand resources as needed. Monitor and improve on services 
based on learner progress, learner career success, and learner satisfaction by target 
population.  

Administrative
Support
Services
 — Provide administrative support services as 
required by all California Community Colleges, including, but not limited to enrollment 
support, financial aid, disability services, veteran’s services, etc.  
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Milestone
7:
Recognition
of
Prior
Learning 
Many nontraditional learners can demonstrate college-level knowledge and competencies. 
Such learning—gained from experiences outside postsecondary education—often merits 
academic credit. Credit for Prior Learning (CPL) provides a range of options from recognition of 
military and workforce training to national examinations and portfolio development.  

The Calbright Credit for Prior Learning plan is based on the American Council of Education 
(ACE) recommendations.  ACE has credibility in the higher education community and conducts 
quality reviews for newer course formats, newer providers, and newer credentials (e.g., badges, 
certificate programs, and competency-based programs) that complement ACE’s strengths and 
quality in course evaluations. 

The Calbright Credit for Prior Learning review process includes: 

● Application of the “federal definition” of academically-engaged time rather than time in 
a classroom. As the federal definition evolves with potentially greater adoption of a 
competency-based or mastery model, the review processes will adapt to these as well. 

● Apply credit for prior learning based on individual and third party institutional 
evaluations as classified and outlined below. 

● Apply credit for prior learning for 21st Century Skills Competencies (New World of Work, 
Google Digital Applied Skills, applied skills, cross-disciplinary skills, transferable skills, 
employability skills, and soft skills). 

● Apply program evaluation of sponsored learning (i.e., military training). 

● Evaluate formal courses and occupational specialties within the military and 
recommend college-level credit. 

● Develop and utilize a rubric to assist course evaluators in defining content, scope, rigor, 
breadth, and depth of learning, and provide a summary of this guidance to the public as 
a means to communicate the rigor of the American Council for Education’s process as 
they apply to the Calbright plan. 

● Develop a pool of qualified and effective faculty course evaluators to include faculty 
with experience reflecting online learning and competency-based approaches. 

● Develop the evaluator pool to reflect geographic and sector diversity. 

● Orient, train, calibrate, and evaluate Instructional Team course reviews.   
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Milestone
8:
Plan
to
Enroll
First
Cohort
of 
Working
Adult
Learners 

Calbright will recruit learners through a variety of different channels, including through our 
website, direct outreach programs, marketing campaigns, labor partners, and partnerships with 
community organizations (including those who support our target populations). The success of 
the Beta cohort will be critical to proving the realization of Calbright’s promise, establishing 
better relationships with both community and career provider partners, and attracting future 
learners. We have proposed the following plan to allow us to not only launch the first cohort on 
time, but also deliver the best possible outcome for our learners, their career aspirations, and 
their future employers.  

Milestones  

Communicate
with
the
Public 

Even as we continue to develop our materials for the first cohort, we want to communicate key 
information and milestones with the public as soon as possible through our website at 
https://www.calbright.org. This will serve two critical purposes: building interest and building 
trust. By publishing information earlier, we can begin to build interest organically, as well as 
allowing key partners to refer others to our website for further information. Additionally, 
transparency around information, as well as open communication, will allow us to continue to 
not only answer questions, but also learn in an on-going fashion. During this process, we will: 

● Indicate our target start date (October 1, 2019);  

● Indicate target date to begin registration and enrollment; and, 

● Enable users to sign up to receive information once registration and enrollment 
has opened. 

Identify,
Map
and
Refine
Enhanced
Information
Regarding
Learning
Pathways
for
the
Beta 
Cohort
Program  

In order to successfully recruit individuals and partners, as well as prepare necessary systems, 
we are identifying, assessing, and communicating key program requirements, and have created 
a timeline and map of the learner pathway. This process also allows us to see what 
programmatic, learning, and support components are due when. Many, if not most, of the initial 
process of identifying and mapping these components has been done, but we will be 
responsive to increased information, concerns, and questions as we go through the 
development process. This process includes, but is not limited to:  

● Identifying both synchronous and asynchronous learning components;  
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● Identifying general program requirements and supplies (e.g., technology 
hardware, software, Internet access levels, etc.), as well as potential resources 
to assist learners; and, 

● Providing an easy-to-read high-level learner path, including basic timelines, 
apprenticeship guidelines, and career goals. 

Partner
with
Labor
Unions
and
Employers
to
Identify
and
Draft
a
List
of
Possible
Participants
for 
the
Beta
Cohort 

In order to enroll sufficient users for the Beta cohort, provide the best opportunity of success 
for the Beta cohort, and provide the greatest value to the community of learners, we are taking 
a targeted recruitment approach for the Beta cohort. Calbright plans to partner with labor 
unions and employers to identify and draft a list of possible participants for the Beta cohort. We 
believe that by targeting specific groups of learners, we can best understand the particular 
support needs of this group, be incredibly responsive to needs and inputs, recruit learner 
groups who will help support each other through the learning process, and, finally, be better 
able to collect and measure information that will help us with the ongoing development of both 
academic programs and support services. During this process, we will:  

● Work with union and employer partners to identify additional needs (including 
language, Section 508, etc.) of union partners;  

● Identify special concerns and needs of learners as a group, including but not 
limited to life mentoring, learning tools (including hardware, software, and 
bandwidth access solutions), and technical support; and,  

● Provide a working session to identify and address specific concerns of union 
working partners. 

Prepare
a
Public-facing
Minimum
Viable
Product
(MVP)
for
Registration
and
Enrollment  

In addition to defining the processes, supports, and information necessary for successfully 
registering and enrolling learners, we will need an actual system to register and enroll learners. 
This initial system will allow us to support the Beta cohort as well as collect key information to 
help us further refine a solution that can scale for tens of thousands of concurrent learners. We 
have defined several key requirements for a Minimum Viable Product (MVP) or version 1.0 for 
an enrollment process. A successful MVP will:  

● Collect the personal information to identify the learner and create a unique 
identifier for the learner that will be used throughout the learner journey; 

● Provide information to the learner about the enrollment process; 

● Provide information to the learner regarding support including global learner 
support (e.g, learner information system, administrative support, Section 508 
services), Calbright learner support (e.g, coaching, career pathway 
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development), and need-based support for the Calbright target populations 
(e.g., life coaching); 

● Be accessible in multiple languages (e.g, English and Spanish) and through 
multiple touchpoints (e.g, web, mobile); 

● Be accessible to learners with different abilities; 

● Meet or exceed all state and federal information security requirements for 
personal data; and,  

● Be consistent with California Community Colleges processes, rules, and 
guidelines, especially Title 5 requirements. 

Seek
Accreditation  

Addressed in this document is the plan for accreditation, as well as information regarding the 
specific learner pathways. Information about our current status as to accreditation is available 
on the Calbright website at calbright.org/accreditation.  

Build
Self-assessment
Module  

The self-assessment module is an interactive tool that will enable us to help define learner 
strengths and assets that the learner may not realize that they have. This process will also 
allow us to best define a suggested pathway for the learner and what additional supports the 
learner might need to succeed. We are already working with a storyteller to build the content 
for this module. We will build the minimum viable product to support the interaction with the 
learners, ensuring that the process is accessible, in multiple languages, and meets all required 
data security standards.  

Build
and
Launch
Short
Term
Training
Modules
for
21st
Century
Essentials
Skills 

After initial registration and assessment, but prior to beginning formal enrollment into a 
particular pathway, each learner will complete training modules for 21st Century Essentials 
Skills, contextualized by area. To build and launch these modules, the Instructional Team will:  

● Identify key content for the training modules; 

● Define measurement criteria to indicate successful completion of material and 
learning of necessary content; 

● Build a minimum viable product to deliver asynchronous learning and test for 
successful completion of necessary learning; 

● Enable learners to request support as necessary with completing the Essential 
Skills Training modules; and,  

● Identify a process to alert the learner and Calbright staff about the successful 
completion of learning, passage of any required measures, and the ability to 
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move on to the next step in the enrollment process (enrolling in a specific 
pathway). 

Build
Career
Learner
Pathways
Modules 

Calbright has identified three learner pathways for the initial launch of Calbright College. Our 
Instruction Team is actively working on the design of the training and development curriculum. 
Prior to launch, we will:  

● Develop pedagogy and curriculum for each of the three Calbright learner 
pathways; 

● Build online, asynchronous training modules for each of the three Calbright 
learner pathways; and,  

● Build a process to map learner progress through a given pathway. 

Identify,
Map,
Connect,
and
Build
Initial
Learner
Services 

A critical component of the Calbright learner pathways will be learner services, including both 
synchronous and asynchronous learner support. This support will supplement the curriculum of 
the modules to increase the success of the learners through the process. Whenever possible or 
applicable, we will work with and leverage existing academic support services, however, we 
also recognize that we will need to create additional services specific to Calbright College. 
During this process we will:  

● Launch an online learning center to provide access to an online library and 
CCC-wide Online Education Initiative supports  

● Build a plan for on-going peer-to-peer learner support 

● Provide a plan for instructional support, including needs for learners with 
disabilities and learners with unique needs 

● Construct an initial version of a group learning support program, and begin to 
develop learning groups as learners enroll 

● Define a plan to measure and improve learning support services 

Plan
Career
Services
Support
for
the
Learner
Pathways 

One of our priorities is to place learners with apprenticeships and ensuring success during that 
process.  The apprenticeship program will be ready for our first cohort as a service when they 
are set to take that step.  We are currently working on a high-level plan for identifying 
apprentice opportunities, including our employer of record program.  We believe that this high 
level plan will be valuable in working with union partners and employers during recruiting and in 
enrolling the first learner cohort.  
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In addition, we will define career mentor needs, and begin the process of recruiting career 
mentors who can support learners during their study.  

Plan
for
All
Required
Resources
and
Other
Learner
Support
Services;
Build
Concierge-style 
Process
to
Connect
Learners
with
Resources 

We recognize that there are many learner Resource Services, such as financial aid, disability 
resources, veteran supports, and counseling that a learner may require during the initial 
enrollment process, as well as during their journey through Calbright College. Many, if not all, of 
these services are already clearly defined. We want to ensure a plan to provide information and 
access to all learners, so that they know the resources that are available, so that we can refer 
as appropriate when the learners do have questions, and so that we can proactively engage 
potential learners and learners who may have needs, but are not aware that we have support 
services available. We are calling this a Concierge service to reflect the level of care and 
support that we will strive for in getting our pre-learners and learners to the correct support 
systems. In order to provide these services to learners in the most effective manner possible, 
we will:  

● Identify necessary and available resources, ensuring compliance with all 
California Community Colleges, Section 508 and Title 5 requirements 

● Map resources for learners along with easy to understand learner facing 
definitions of the support available 

● Create initial tools for 24/7, on demand information about support services that 
may include digital content, automated and human chat services and phone 
support to appropriately guide learners to the right resources at the right time 

Define
and
Ensure
Need-based
Support
for
the
Calbright-specific
Target
Populations 

Calbright has five specific target populations, each of which may need supports specific to that 
target population. For instance, our immigrant learners may need additional language support 
or recently displaced workers may need assistance in securing additional financial resources to 
cover general cost of living expenses. Calbright College may provide some of these support 
services, and in some cases, we may leverage existing federal, state, and community 
resources to help our learners, acting simply as a resource repository to help guide learners. 
While we plan to develop resources for each of these specific target populations, we recognize 
that this will generally be an ongoing process of resource identification and development, and 
also that our initial cohort, recruited through union partners may align within specific target 
population segments. By the launch of the first cohort, we plan to:  

● Nominally identify currently available resources for each of the Calbright target 
populations 

● Create a consolidated view of identified resources 
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● Integrate with our Concierge service (above) to be able to effective communicate 
available resources to the first set of pre-learners and learners 

● Create a process for gaining ongoing feedback regarding currently available 
systems and identify service gaps 

Enroll
Individuals 

The deliverable and milestones above reference recruitment and the development of the initial 
pathways and supports for the learners. Ultimately, will also need a process and system to 
actually enroll the learners. This initial system should support the enrollment of the initial cohort 
as well as allow us to further identify needs to build and/or refine a long term scalable solution. 
During the actual enrollment process we will:  

● Contact union and employer partner-recommended learners in order to gauge 
each individual’s interest in and readiness for one of our first three programs 

● Identify special concerns and needs of individual learners, including but not 
limited to language, disability, life mentoring, learning tools (including hardware 
and software solutions), Internet access and technical support  

● Ask all individuals who have been selected for the first cohort to confirm their 
intent to participate 

● Assist learners in completing the enrollment process, as well as connect 
pre-learners and learners to learner administrative services as needed for 
additional support, such as veteran’s services, financial aid, etc.  

● Implement the process to obtain, identify and recognize prior learning 

● Assist learners in completing the self-evaluation to identify assets 

● Confirm successful completion of the initial enrollment process, and explain the 
ongoing next steps 

● Move pre-learners into the next stage, the Short Term Training Modules for 
Essential 21st Century Skills, Contextualized by Area 

Summary
of
Plan
to
Enroll
Learners 

Calbright College seeks to positively impact our working adult learners and their future 
employers. We are acting as a high-velocity organization that’s trying to move fast but not 
break things. And to succeed, we continue to build partnerships with the existing California 
Community College system, businesses, community-based organizations, and unions. We 
believe our above plans will allow us to meet and exceed our goals for our Beta cohort. We 
also expect to continuously refine and improve our plans as we learn from our partners and our 
learners to relentless deliver value to our learners, our partners, and the state of California.  
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APPENDIX 

Competency-Based
Education
Programs:
Questions
and
Answers 

  1.

  What
makes
competency-based
education
(CBE)
programs
different
from
traditional 
academic
programs?  

 Competency-based education (CBE) is an innovative approach in higher education that 
organizes academic content or delivery according to competencies – what a learner knows 
and can do - rather than following a more traditional scheme, such as by course. 

2.
   Are
there
differences
between
credit
hour
CBE
programs
and
direct
assessment 
programs?  

A 

program that is organized by competency, but measures learner progress using 
clock or credit hours, is a CBE program, but not a direct assessment program. 

A
direct
assessment
program
is
another
form
of
CBE
program
. learner progress in a direct 
assessment program is measured solely by assessing whether the learner can demonstrate 
that he or she has a command of a specific subject, content area, or skill, or can demonstrate 
a specific quality associated with the subject matter of the program. Therefore, unlike a CBE 
program measured in credit hours, a direct assessment program does not specify the level of 
educational activity in which a learner is expected to engage in order to complete the 
program. However, the program must provide learners with sufficient educational resources, 
including substantive interaction with instructors, for learners to develop each competency 
required for completion. See 34 CFR 668.10.  

Note that if an institution measures learner progress in a program using direct assessment, 
but also provides  credit
or
clock
hour
equivalents
 on a learner's transcript in order to 
facilitate the transfer of credit to other institutions, that program would still be considered a 
direct assessment program subject to the requirements in 34 CFR 668.10. In such a case, 
institutional policies,  publications
and
consumer
information
would
need
to
be
clear

in 
specifying that  the  program is  a  direct assessment program rather than a clock or credit hour 
program.  

3.
   What
are
the
requirements
for
establishing
credit
hour
equivalencies
for
the 
competencies
in
a
direct
assessment
program?  

For CBE programs that are direct assessment programs, the regulations at 34 CFR 
668.10(a)(3) require an institution to provide a factual basis, satisfactory to the Secretary, 
for its claim that the program or portion of the program is equivalent to a specific number 
of credit or clock hours, but this factual basis could take a variety of forms. The purpose 
of these equivalencies is to ensure that, in the judgment of the institution and its 
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accrediting agency, the amount of learning in the direct assessment program is equivalent 
to the amount of instruction, learner work, and demonstrated knowledge expected in an 
equivalent traditional program.  

One approach to establishing credit hour equivalencies for a direct assessment program is to 
identify the intended learning outcomes of a traditional course or courses that correspond to 
the competencies that have been defined for the direct assessment program. 

  4.
   Are
CBE
programs
,

including
direct
assessment
programs,
less
than

a

year
in 
duration
eligible
for


Title
IV
,

HEA
program
funds?  

Yes, as with any el i gible program, direct assessment programs may be as short  as  10 weeks of 
instructional  time  in duration if other applicable requirements are met. .  The regulatory 
requirements for program length are provided in the regulations at 34 CFR 668.8. Because, as 
discussed above, direct assessment programs do not measure learner progress using credit 
hours, the competencies in the program must be the equivalent, in terms of content, to a 
program of at least the minimum number of credit hours required for Title IV el i gibility, and the 
institution must document that mastery of program content typically  requires
at
least
10 
weeks
of
academic
engagement.  

  5.
   Is
there
a
specific
calendar
format
-
Standard
term,
nonstandard
term,
or
nonterm
- 
that
CBE
programs
must
use?  

All CBE programs, including direct assessment programs, could  be
offered
as
nonterm 
programs.  

6.



Does
each
learner
have
to
engage
in
educational
activity
every
week
in
a
CBE 
program?  

While it is expected that learners will generally be academically engaged throughout an 
educational program, there is no requirement that the institution be able to document 
academic engagement for each learner for every week of instructional time. Howe v
er, 
institutions must ensure that the instructional materials and faculty support necessary for 
academic engagement are available to learners every week that the institution counts 
toward its definition of a payment period or an academic year. 

For direct assessment programs only,  educational
activity
also
includes
development
of
an 
academic
action
plan
developed
in
consultation
with
a
qualified
faculty
member
that 
addresses
competencies
identified
by
the
institution.  

7.
   Is
regular
and
substantive
interaction
between
learners
and
faculty
required
for
CBE 
programs,
including
direct
assessment
programs? 
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All programs must be designed to ensure that there is regular and substantive interaction 
between learners and instructors. Such interaction must occur as a required part of the 
program.  

8.
   What
are
the
required
conditions
for
regular
and
substantive
interaction
between 
learners
and
instructors
for
CBE
programs,
including
direct
assessment
programs?  

We do not consider interaction that is wholly optional or initiated primarily by the learner to 
be regular and substantive interaction between learners and instructors. Interaction that 
occurs only upon the request of the learner (either electronically or otherwise) would not be 
considered regular and substantive interaction.  

Some institutions design their CBE programs using a faculty model where no single faculty 
member is responsible for all aspects of a given course or competency. In these models, 
different instructors might perform different roles: for example, some working with learners to 
develop and implement an academic action plan, others evaluating assessments and providing 
substantive feedback (merely grading a test or paper would not be substantive interaction), and 
still others responding to content questions.  

Such a model may be used to ensure regular and substantive interaction between learners and 
instructors. However, in applying such a model, an institution must ensure that the interaction 
is provided by institutional staff who meet accrediting agency standards for providing 
instruction in the subject matter being discussed, that the interaction is regular, and that the 
amount of faculty resources dedicated to the program is sufficient in the judgment of the 
accrediting agency. Interactions between learner and personnel who do not meet accrediting 
agency standards for providing instruction in the subject area would not be considered 
substantive interaction with an instructor.   

9.
   Since
learners
generally
progress
in
competency-based
programs
at
their
own 
pace,
how
are
the
provisions
to
be
implemented
when
there
are
no
established
start 
and
end
dates
for
competencies?  

Because of the self-paced nature of CBE programs, we consider the time when a learner  is 
enrolled
in
a
competency
to
be,
a
module
. We consider a CBE module to have begun 
when the learner began working toward demonstrating mastery of the competency and 
ending when the learner has successfully demonstrated mastery. An institution must have a 
mechanism for determining and documenting that a learner has begun attendance in a 
payment period by working toward one or more competencies.  

10.
   Learners
in
CBE
programs
may
be
able
to
demonstrate
mastery
of
a
competency 
at
an
accelerated
pace
because
of
prior
knowledge
or
experience.
May
the
credit
for 
such
mastery
be
used
even
if
the
institution
provides
no
instruction
to
the
learner?  

No. The definition of an educational program, including a CBE program, in the regulations 
at 34 CFR 600.2, and the direct assessment regulation at 34 CFR 668 . 10(a)(3) ( iii ) and (1), 
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provide  that  an institution may not include learning or mastery of competencies that 
occurred prior to enrollment in the program or from tests of learning that are not associated 
with educational activities overseen by the institution.  

11.
   Q15
What
are
accrediting
agencies'
roles
with
respect
to
CBE
programs?  

Under 34 CFR 602.24(1), when an institution's accrediting agency reviews an institution for 
initial accreditation, renewal of accreditation, or for a substantive change under 34 CFR 
602.22, the agency must include in that review, the institution's policy for determining credit 
hours for its CBE programs to ensure that those policies conform to commonly accepted 
practice in higher education. Accrediting agencies should also ensure during such reviews 
that the instructors used in a CBE program meet accrediting agency standards and that the 
institution devotes sufficient faculty resources to the program.   

12.



Are
there
additional
accrediting
agency
requirements
for
CBE
programs
that
are 
offered
using
direct
assessment? 

An institutional accrediting agency has a number of additional roles to play in approving a 
direct assessment program.  In order for a direct assessment program to be approved by the 
Department ,  the institution's accrediting agency must evaluate and specifically approve the 
program and include the program in the institution's accreditation. Additionally, the accrediting 
agency must review and approve the institution's methodology for determining the credit hour 
equivalence for the institution's direct assessment measures.  
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CALBRIGHT
COLLEGE
BOARD
POLICIES 
Chapters
1
–
7 

 

GOVERNANCE
NOTES 

The Board of Trustees approved Chapters 1, 2, four policies (6330.1; 6330.2; 6520.1; 6520.2) 
from Chapter 6, and Chapter 7 on January 14, 2019.   

The Board of Trustees approved the balance of Chapter 6 on March 18, 2019. 

The Board of Trustees Executive Committee approved Chapters 3, 4, and 5 on June 27, 2019. 
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 BOARD
POLICY 1100 

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

CALIFORNIA ONLINE COMMUNITY COLLEGE 

The Board of Governors of the California Community Colleges, while administering the California Online 
Community College, hereby adopts the operating name and shall be known as the California Online 
Community College Board of Trustees (“Board”). 

The Board will serve as trustees of the California Online Community College while acting in its official 
capacity to carry out various functions specified in the California Online Community College Act. 

The name, California Online Community College, is the property of the College and the Board of 
Governors.  The Board reserves the right to restrict the use of this name, or any abbreviation of such 
name.  No person shall, without permission of the Board, use the name, or any abbreviation of the name, 
or any name of which these words are a part, in any of the following ways: 

To designate any business, social, political, religious, or other organization, including, but not 
necessarily limited to, any corporation, firm, partnership, association, group, activity or 
enterprise. 

To imply, indicate or otherwise suggest that any organization, or any product or service of the 
organization is connected or affiliated with, or is endorsed, favored or supported by, or is 
opposed by one or more California community colleges, the Board of Governors, or the 
Chancellor’s office. 

To display, advertise, or announce these names publicly at or in connection with any meeting, 
assembly, or demonstration, or any propaganda, advertising, or promotional activity of any kind 
which has for its purpose or any part of its purpose the support, endorsement, advancement, 
opposition or defeat of any strike, lockout, or boycott or of any political, religious, sociological, 
or economic movement, activity, or program. 

Nothing in this section shall interfere with or restrict the right of any person to make a true and accurate 
statement in the course of stating his or her experience or qualifications for any academic, 
governmental, business, or professional credit or enrollment, or in connection with any academic, 
governmental, professional or other employment whatsoever. 

Reference: 

Education
Code
§§70901,
72000,
75001,
75004 
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 BOARD
POLICY 1200 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

MISSION 

The California Online Community College is committed to increase economic mobility for working adults 
who lack easy access to traditional forms of higher education.  The College will offer flexible, affordable 
skills-based programs that provide tangible economic value for both working adults and hiring 
managers.  

Reference: 

Education
Code
§§75000
and
75001 
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 BOARD
POLICY 2010 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

BOARD MEMBERSHIP 

As set forth in statute, the Board of Trustees of the California Online Community College shall be 
comprised of the members of the California Community Colleges Board of Governors.   

Reference: 

Education
Code
§§70901,
71000,
et
seq.,
and
75001 
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 BOARD
POLICY 2110 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

VACANCIES ON THE BOARD 

Vacancies on the Board of Trustees shall be addressed in accordance with the provisions of Education 
Code Section 71003, regarding vacancies on the Board of Governors of the California Community 
Colleges. 

Reference: 

Education
Code
§71003 
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 BOARD
POLICY 2200 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

BOARD DUTIES AND RESPONSIBILITIES 

The Board of Trustees governs on behalf of the working adults of the College in accordance with the 
authority granted and duties defined in Education Code Sections 70902 and 75003. 

The Board is committed to fulfilling its responsibilities to: 

A. Establish educational pathways that help working adults gain skills that assist them to get or 
keep a job. 

B. Establish policies for, and approve, current and long-range academic and facilities plans and 
programs and promote orderly growth and development of the California Online Community 
College. 

C. Establish policies for and approve courses of instruction and educational programs. 

D . Establish academic standards, probation, dismissal, and readmission policies, and program 
completion requirements not inconsistent with the minimum standards adopted by the Board of 
Governors. 

E. Employ and assign all personnel not inconsistent with the minimum standards adopted by the 
Chief Executive Officer appointed pursuant to subdivision (d) of Section 75005, and establish 
employment practices, salaries, and benefits for all employees not inconsistent with the laws of 
this state. 

F. To the extent authorized by law, determine and control the College’s operational and capital 
outlay budgets. 

G. Manage and control the College’s property. 

H. Establish procedures that are consistent with minimum standards otherwise established by the 
Board to ensure faculty, staff, and working adults have the opportunity to express their opinions 
at the campus level, to ensure that these opinions are given every reasonable consideration, to 
ensure the right to participate effectively in college governance, and to ensure the right of the 
college’s academic senate to make recommendations in the areas of curriculum and academic 
standards.  The California Online Community College may establish procedures enabling the use 
of a digital format, or formats.   
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BOARD DUTIES AND RESPONSIBILITIES 

I. Establish rules and regulations governing conduct of working adults enrolled at the College. 

J. Establish fees as the College is required to establish by law, and in its discretion, fees as the 
College is authorized to establish by law. 

K. In its discretion, receive and administer gifts, grants, and scholarships. 

L. Provide auxiliary services as deemed necessary to achieve the purposes of the College. 

M. Within the general framework provided by law, determine the College’s academic calendar, 
including the holidays it will observe.  Notwithstanding Education Code section 84890, the 
College may enable the offering of courses under a flexible calendar.  Notwithstanding any other 
law, in recognition of the ability to adopt a flexible academic calendar, the Board shall also have 
the flexibility to utilize an alternative definition of “academic year” for purposes of this part. 

N. Hold and convey property for the use and benefit of the College. 

O. Participate in the consultation process otherwise established by the Board for the development 
and review of policy proposals. 

In accordance with Education Code Section 75003, the Board may delegate jurisdiction over its duties 
and responsibilities to an Executive Committee of the Board and/or the Chief Executive Officer. 

Reference: 

Education
Code
§§70902
and
75003 
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 BOARD
POLICY 2210 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

OFFICERS OF THE BOARD 

The Board of Trustees shall have a President and Vice President.  The President and Vice President of 
the California Community Colleges Board of Governors shall serve as the President and Vice President 
of the Board of Trustees.  Those officers shall be selected in accordance with the Procedures of the 
California Community Colleges Board of Governors, Chapter 1, Article 7, Officers.  The President and 
Vice President of the Board of Trustees shall assume office at the organizational meeting of the Board of 
Trustees. 

The President of the Board of Trustees is authorized to preside at all meetings, to call special meetings 
and create committees as provided by law, to sign documents approved by the Board, to represent the 
Board, and to confer with the Chief Executive Officer and/or their designees regarding any official 
business concerning the California Online Community College. 

Actions taken by the Board take immediate effect upon signature of the President, unless specified 
otherwise. 

The Vice President shall preside and perform the duties of the President in the President’s absence.   

The Secretary of the Board shall be the Chief Executive Officer of the California Online Community 
College. 

Reference: 

Education
Code
§§72000,
75003 

Government
Code
§54954 

Board
of
Trustees,
Resolution
2018-05  
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 BOARD
POLICY 2220 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

COMMITTEES OF THE BOARD 

The Board may by action establish committees that it determines are necessary to assist the Board in its 
responsibilities.  Any committee established by Board action shall comply with the requirements of the 
Brown Act and with these policies regarding open meetings. 

The Board of Trustees may by action establish ad hoc advisory committees that it determines are 
necessary to assist the Board in its responsibilities.  Any ad hoc committee established by Board action 
shall be composed solely of less than a quorum of members of the Board and shall be advisory to the 
Board.  Board committees that are only advisory have no authority or power to act on behalf of the 
Board.  Findings or recommendations from these ad hoc committees shall be reported to the Board for 
consideration.  Ad hoc advisory committees are not required to comply with the Brown Act or with Board 
policies regarding open meetings.  

Reference: 

Government
Code
§54952 
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 BOARD
POLICY 2305 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

ANNUAL ORGANIZATIONAL MEETING 

The Board of Trustees shall hold an organizational meeting at the last regular meeting of each calendar 
year, on the same date as the meeting at which the California Community Colleges Board of Governors 
selects its officers in accordance with the Procedures of the California Community Colleges Board of 
Governors, Chapter 1, Article 7, Officers.  

Reference: 

Education
Code
§72000(c)(2)(A) 

Procedures
of
the
California
Community
College
Board
of
Governors,
Chapter
1,
Article
7,
Officers 

 

 

   

 
Calbright.org 78       Calbright College Milestone Report   

 



	

 BOARD
POLICY 2310 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

REGULAR MEETINGS OF THE BOARD 

In accordance with Resolution 2018-05 of the Board of Trustees, the Board of Trustees shall meet 
bi-monthly on the same dates as the regularly scheduled meeting of the Board of Governors of the 
California Community Colleges.  The Board of Trustees shall annually adopt the meeting schedule of the 
Board of Trustees.  The Secretary of the Board of Trustees shall annually notify the county 
superintendents of schools of the days and times selected of the meetings of the Board of Trustees. 

Meetings of the California Online Community College Board of Trustees and any committees or bodies 
created by the Board shall comply with the Ralph M. Brown Act, as required by law, and shall be open 
and accessible to the public.  

The College shall provide notice identifying the location, date, and time of any meetings at least ten (10) 
days prior to the meeting via posting on the College’s website. 

Notice of meetings and agenda must be mailed to any person who has made a written request at the 
time of the posting of the notice, agenda, or both, or upon distribution to all, or a majority of all, 
members of the Board, whichever occurs first.  The request must be sent to the Secretary of the Board 
and include the recipient’s name and address, along with $10 for processing and service fees, made 
payable to the California Online Community College Board of Trustees. 

Reference: 

Education
Code
§§72000,
72121,
and
75004 

Government
Code
§§54954,
54954.1 

Board
of
Trustees,
Resolution
2018-05 
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 BOARD
POLICY 2315 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

CLOSED SESSIONS 

The Board may hold closed sessions for purposes specifically exempted from the open meeting laws of 
the State of California.  Matters discussed in closed session may include: 

The appointment, employment, evaluation of performance, discipline, or dismissal of a 
public employee. 

Charges or complaints brought against a public employee by another person or 
employee, unless the accused public employee requests that the complaints or charges 
be heard in an open session.  The employee shall be given at least twenty-four (24) 
hours written notice of the closed session. 

Collective bargaining. 

Advice of counsel on pending or anticipated litigation, as defined by law. 

Consideration of tort liability claims as part of the College’s membership in any joint 
powers agency formed for purposes of insurance pooling. 

Real property transactions. 

Threats to public security. 

Review of the College’s position regarding labor negotiations and giving instructions to 
the College’s designated negotiator. 

Discussion of working adult disciplinary action, with final action taken in public. 

Conferring of honorary degrees. 

Consideration of gifts from a donor who wishes to remain anonymous. 

Consideration of a response to a confidential final draft audit report from the Bureau of 
State Audits. 

Prior to holding a closed session, the Board shall post and state the reason and legal authority for the 
closed session.  To the extent required by law, the agenda descriptions of any closed session shall be 
made available to the public along with the public session agenda. 
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CLOSED SESSIONS 

At the conclusion of any closed session, to the extent required by law, the President of the Board or their 
designee shall announce in open session whether any action was taken by the Board and the vote or 
abstention of each member on each action.  All matters discussed or disclosed during a lawfully held 
closed session and all notes, minutes, records or recordings made of such a closed session are 
confidential and shall remain confidential unless and until required to be disclosed by action of the Board 
or by law.  

If any person requests an opportunity to present complaints to the Board about a specific employee, 
such complaints shall first be presented to the Chief Executive Officer or the Chief Executive Officer’s 
designee.  Notice shall be given to the employee against whom the charges or complaints are directed. If 
the complaint is not resolved at the administrative level, the matter shall be scheduled for a closed 
session of the Board.  The employee shall be given at least twenty-four (24) hours written notice of the 
closed session, and shall be given the opportunity to request that the complaints be heard in an open 
meeting of the Board. 

Reference: 

Education
Code
§72122 

Government
Code
§§54956.7
through
54957  
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 BOARD
POLICY 2320 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

SPECIAL AND EMERGENCY MEETINGS 

SPECIAL MEETINGS 

A special meeting may be called by the President of the Board or by a majority of the Board, by written 
notice to each member of the Board.  Members of the Board shall be notified of the special meeting at 
least twenty-four (24) hours in advance of the meeting.  Notice must also be given to any local 
newspaper, radio or television station requesting notice in writing, and the notice must be posted on the 
Board’s website. 

The notice must specify the time and place of the special meeting and the business to be transacted. 
The location of the special meeting must be freely accessible to members of the public.  No other 
business shall be considered at the special meeting except for the noticed item.  

EMERGENCY MEETINGS 

An emergency meeting may be called by the President of the Board when prompt action is necessary 
due to an emergency situation as defined by the Brown Act, including work stoppage, crippling activity, 
or any activity that severely impairs public health or the health and safety of the Board.  In dire 
emergency situations as defined by the Brown Act, the Board may hold an emergency meeting without 
complying with the twenty-four (24) hour notice posting requirement if the emergency situations requires 
prompt action due to disruption or threatened disruption of public facilities.  Notice shall be given one (1) 
hour prior to the emergency meeting, or in the case of a dire emergency, at or near the time that the 
presiding officer or designee notifies the members of the legislative body of the emergency meeting. 

During an emergency meeting, the Board may meet in closed session if agreed to by a two-thirds vote of 
the Board members present, or by a majority vote if less than two-thirds of the Board is present. 

Reference: 

Education
Code
§72129 

Government
Code
§§54956,
54956.5,
and
54957  
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 BOARD
POLICY 2330 
CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

QUORUM AND VOTING 

MEETING PROCEDURES 

A “meeting” means any congregation of a majority of the members of the Board at the same time and 
locations, including teleconference locations as permitted by Government Code Section 54953, to hear, 
discuss, deliberate, or take action on any item that is within the subject matter jurisdiction of the 
legislative body. 

All meetings of the Board of Trustees shall be guided by an agenda prepared in accordance with the 
Board’s Policies and posted and distributed in accordance with the Ralph M. Brown Act, the California 
Education Code, and other applicable laws requiring that the Board’s meetings be held in public unless a 
specific exception authorizes the Board to meet in closed session. 

The Board President shall be primarily responsible for conducting the Board’s meetings in accordance 
with the Board’s Policies and Administrative Regulations so that the Board is able to efficiently consider 
matters on the agenda and carry out the will of the Board. 

ORDER OF BUSINESS 

The order of business at a regular meeting of the Board of Trustees shall be: 

Roll Call 

Pledge of Allegiance 

Discussion of the Order of the Agenda 

President’s Report 

CEO’s Report 

Minutes 

Agenda Items 

Public Comment 

Adjournment 

The President may re-order the agenda items during a meeting of the Board of Trustees if there are no 
objections from a majority of the members present. 

PRESIDING OFFICER 

The Board President shall preside at all meetings of the Board of Trustees.  In the event the President is 
absent or unable to preside, the Vice President shall preside.  In the absences or inability to preside of 
both the President and the Vice President, the members of the Board present shall select for that 
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meeting a Chairperson Pro Tempore who may be authorized to act in the place of the President and Vice 
President. 

PARLIAMENTARY AUTHORITY 

The rules contained in the edition of Robert’s Rules of Order that is current at the time of the meeting 
shall govern the Board’s deliberations in all cases to which they are applicable and in which they are not 
inconsistent with board policies, administrative regulations or other applicable laws. 

QUORUM AND VOTING 

A quorum shall be a majority of the members of the Board of Trustees  

Every official action taken by the Board shall be affirmed by a formal vote of the members.  In 
accordance with Education Code Section 72000, subdivision (d)(3), the Board shall act by majority vote 
of all the membership constituting the Board of Trustees, except as otherwise required by law. 

No action shall be taken by secret ballot. 

The following actions require a two-thirds majority of all members of the Board: 

Resolution of intention to sell or lease real property (except where a unanimous vote is 
required); 

Resolution of intention to dedicate or convey an easement; 

Action to declare the College exempt from the approval requirements of a planning 
commission or other local land use body; 

Resolution to condemn real property; 

The following actions require a unanimous vote of all members of the Board: 

Resolution authorizing a sale, lease, or grant of College real property to the state, any county, 
city, or to any other school or community college district; 

Resolution authorizing lease of College property under a lease for the production of gas. 

Reference: 

Education
Code
§§72000,
81310
et
seq.,
81365,
81432,
and
81511 

Government
Code
§53094,
54950
et
seq. 

Code
of
Civil
Procedure
§1245.240 
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 BOARD
POLICY 2340 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

BOARD AGENDAS 

An agenda for the meeting shall be provided by the Board for every meeting.  The Board shall post the 
agenda at least seventy-two (72) hours before the regular meeting in a location that is freely accessible 
to the public and on the Board’s website.  If requested, the agenda shall be provided in appropriate 
alternative formats so as to be accessible to persons with a disability.  The agenda shall contain a brief 
description of each item of business to be transacted or discussed at the meeting and shall designate 
the specific time and location of the regular meeting.   

No business may be acted on or discussed which is not on the agenda, except when one or more of the 
following apply: 

A majority decides there is an “emergency situation” as defined for emergency meetings. 

Two-thirds of the members (or all members if less than two-thirds are present) determine 
there is a need for immediate action and the need to take action came to the attention of 
the Board subsequent to the agenda being posted. 

An item appeared on the agenda of and was continued from a meeting held not more 
than five days earlier. 

Members of the public may request to place matters directly related to the business of the College on an 
agenda for a board meeting by submitting a written summary of the item to the Chief Executive Officer. 
The written summary must be signed by the requester. 

The Board reserves the right to consider and take action in closed session on items submitted by 
members of the public as permitted or required by law. 

Agendas shall be developed by the Chief Executive Officer or the Chief Executive Officer’s designee in 
consultation with the Board President.  Agenda items submitted by members of the public must be 
received by the office of the Chief Executive Officer at least two (2) weeks prior to the regularly 
scheduled board meeting. 

Agenda items initiated by members of the public shall be placed on the Board’s agenda following the 
items of business initiated by the Board and by staff.  Any agenda item submitted by a member of the 
public and heard at a public meeting cannot be resubmitted before the expiration of a ninety (90) day 
period following the initial submission.   
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BOARD AGENDAS 

The Board will keep minutes of its meetings and maintain a record of its proceedings with a record of 
every official act taken. 

Reference: 

Education
Code
§§72000,
72121,
and
72121.5 

Government
Code
§54954.2 
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 BOARD
POLICY 2345 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

PUBLIC PARTICIPATION AT BOARD MEETINGS 

The Board recognizes and understands the value of free expression and its statutory obligations on 
actions essential to the California Online Community College and the state of California.  To achieve a 
balance on both objectives, the following rules of order shall govern the conduct of all Board meetings: 

The President shall direct the orderly presentation of reports and items on the agenda.  The 
President has the discretion to take items in any order he or she pleases if there is no 
objection from a majority of the members present. 

2.          The Board shall consider only matters appearing on the agenda.   

3.          Persons may speak to the Board of Trustees either on an agenda item or on other 
matters of interest to the public that are within the subject matter jurisdiction of the 
Board.  Oral presentations relating to a matter on the agenda, including those on the 
consent agenda, shall be heard before or during the Board’s consideration of the matter. 
Persons wishing to speak to matters not on the agenda shall do so at the time 
designated at the meeting for public comment. 

4.  After an agenda item has been presented, the Board shall invite public comment relating 
to the agenda item.  Speakers shall comply with all of the following: 

a. Speakers shall complete a written request to address the Board at the beginning 
of the meeting at which they wish to speak. 

b. The request shall include a statement noting the agenda item or topic to be 
addressed.  It may also include the person’s name and the name of the 
organization or group represented, if any, but is not required to include this 
information. 

c. No member of the public may speak without being recognized by the President 
of the Board. 

d. Each speaker coming before the Board is limited to one presentation per 
specific agenda item before the Board, and to one presentation per meeting on 
non-agenda matters. 
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PUBLIC PARTICIPATION AT BOARD MEETINGS 

e. The Board may limit time for comment on any agenda item by a public member 
to three (3) minutes.  However, five (5) minutes each will be allotted to a member 
of the public who utilizes a translator to ensure that non-English speakers 
receive the same opportunity to directly address the Board.  The time limits may 
be extended at the discretion of the Board President.  The maximum time 
allotment for public speakers on any one subject regardless of the number of 
speakers at any one Board meeting may be limited to fifteen (15) minutes, 
unless the time limit is waived by the Board President. 

f. The Secretary of the Board, or their designee, will notify the speaker when there 
is thirty (30) seconds remaining and when the three (3) or five (5) minutes have 
expired. 

g. The President of the Board may rule members of the public out of order if their 
remarks do not pertain to matters that are within the subject matter jurisdiction 
of the Board or if their remarks are unduly repetitive. 

5.          Any individual who uses profanity, threats, physical violence, obscenities in any form, or 
disturbs or disrupts the Board meeting, or fails to conform to a reasonable request to 
maintain decorum may be asked to cease such conduct and/or leave the meeting.  Any 
speaker who violates these provisions may also be denied the opportunity to address 
the Board for the remainder of the meeting. 

6.          If order cannot be restored by the removal of individuals who are willfully interrupting the 
meeting, the Board may order the meeting room cleared and may continue in session. 

7.          Representatives of the press or other news media, except those participating in the 
disturbance, shall be allowed to attend any session held pursuant to this rule. 

8.          Any violation of law during a board meeting may be directed to the appropriate law 
enforcement agency. 

9.          Members of the public may also submit written communications to the Board on any 
item, either on or off the agenda.  Written communications that are not on the agenda 
item will be read during the Public Comment period.  No action may be taken by the 
Board on an item that is not on the agenda. 

10. Nonscheduled substitutes may not speak in place of scheduled speakers unless 
alternates have been submitted on the original request. 

11. Employees who are members of a bargaining unit represented by an exclusive 
bargaining agent may address the Board under this policy, but may not attempt to 
negotiate terms and conditions of their employment.  This policy does not prohibit any 
employee from addressing a collective bargaining proposal pursuant to the public notice 
requirements of Government Code section 3547 and the policies of the Board 
implementing that section. 

Reference:
Education
Code
§72121.5,
Government
Code
§54954.3 
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 BOARD
POLICY 2355 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

DECORUM AT BOARD MEETINGS 

Speakers shall speak to the issues and refrain from using defamatory or abusive personal remarks that 
disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the business 
of the College. 

Government Code Section 54954.3(c) states that, “The legislative body of a local agency shall not 
prohibit public criticism of the policies, procedures, programs, or services of the agency, or of the acts or 
omissions of the legislative body. Nothing in this subdivision shall confer any privilege or protection for 
expression beyond that otherwise provided by law.” 

The Board President will rule the following behaviors out of order: 

Profanity, obscenity, and other abusive language. 

Physical violence and/or threats of physical violence directed towards any person or 
property. 

In the event that any meeting is willfully interrupted by the actions of one or more persons so as to 
render the orderly conduct of the meeting unfeasible, the person(s) may be removed from the meeting 
room by the appropriate authority. 

Speakers who engage in such conduct may be removed from the podium and denied the opportunity to 
speak to the Board for the duration of the meeting. 

Prior to their removal, the Board President will issue a warning and a request that the person(s) curtail 
the disruptive activity.  If the behavior continues, the person(s) may be removed by a vote of the Board, 
based on a finding that the person(s) is/are violating this policy and that such activity is intentional and 
has substantially impaired the conduct of the meeting. 

If order cannot be restored by the removal in accordance with these rules of individuals who are willfully 
interrupting the meeting, the Board may order the meeting room cleared and may continue in session. 
The Board shall only consider matters appearing on the agenda.  Representatives of the press or other 
news media, except those participating in the disturbance, shall be allowed to attend any session held 
pursuant to this rule. 

Reference: 

Education
Code
§72121.5 

Government
Code
§54954.3
(b)    
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 BOARD
POLICY 2360 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

MINUTES OF THE BOARD OF TRUSTEE MEETINGS 

The Board will keep minutes of its meetings and maintain a record of its proceedings with a record of 
every official act taken.  The Chief Executive Officer’s Office is responsible for maintaining minutes of the 
Board meetings according to current law and the provisions of the Ralph M. Brown Act.  The minutes 
shall be public records and shall be available to the public on the Board’s website.  If requested, the 
minutes shall be made available in appropriate alternative formats so as to be accessible to persons with 
a disability. 

The minutes shall also record names of those members present, all motions, the names of those making 
and seconding motions, and the votes of each member. 

Reference: 

Education
Code
§§72000
and
72121 

Government
Code
§§54957.5
and
6250,
et
seq. 
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 BOARD
POLICY 2365 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

RECORDING OF BOARD OF TRUSTEE MEETINGS 

Any audio or video recording of an open and public Board meeting made by or at the direction of the 
Board shall be subject to inspection by members of the public in accordance with the California Public 
Records Act.  The Chief Executive Officer shall enact administrative procedures to ensure that any such 
recordings are maintained for at least thirty (30) days following the taping or recording. 

Persons attending an open and public meeting of the Board may, at their own expense, record the 
proceedings with an audio or video tape recording or a still or motion picture camera or may broadcast 
the proceedings.  However, if the Board finds by a majority vote that the recording or broadcast cannot 
continue without noise, illumination, or obstruction of view that constitutes or would constitute a 
persistent disruption of the proceedings, any such person shall be directed by the President of the Board 
of Trustees to stop. 

Reference: 

Education
Code
§72121 

Government
Code
§§54953.5,
54953.6,
and
6250,
et
seq. 
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 BOARD
POLICY 2410 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

BOARD POLICIES/ADMINISTRATIVE PROCEDURES 

The Board of Trustees may adopt such policies as are authorized by law or determined by the Board to 
be necessary for the efficient operation of the College.  Board policies are intended to be statements of 
intent by the Board on a specific issue within its subject matter jurisdiction. 

The policies are written to be consistent with provisions of law but do not encompass all laws relating to 
College activities.  All College employees are expected to know of and observe all provisions of law and 
Board policies pertinent to their job responsibilities.  

Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a 
majority vote.  Proposed changes or additions shall be introduced not less than one regular meeting 
prior to the meeting at which action is recommended.  The Board shall regularly assess its policies for 
effectiveness in fulfilling the College’s mission. 

Administrative procedures are to be issued by the Chief Executive Officer as statements of the method 
to be used in implementing Board policy.  Such administrative procedures shall be consistent with the 
intent of board policy.  Administrative procedures may be revised as deemed necessary by the Chief 
Executive Officer. 

The Board reserves the right to request that the Chief Executive Officer revise administrative procedures 
should they be inconsistent with board policies. 

Copies of all board policies and administrative procedures shall be readily available through the Chief 
Executive Officer and the College website. 

Reference: 

Education
Code
§§70902
and
75003 
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 BOARD
POLICY 2430 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

DELEGATION OF AUTHORITY TO THE CHIEF EXECUTIVE OFFICER OR EXECUTIVE COMMITTEE 

In accordance with Education Code Section 75003, the Board may delegate power to the College’s 
Chief Executive Officer, the Executive Committee, or any other employee or committee, as the Board 
may designate.  The Board shall not delegate any power that is not expressly made nondelegable by 
statute.  Any delegation of authority shall prescribe the limits of the delegation. 

The Board of Trustees delegates to the Chief Executive Officer the executive responsibility for 
administering the policies adopted by the Board and executing all decisions of the Board requiring 
administrative action.  

The Chief Executive Officer may delegate any powers and duties entrusted to him or her by the Board, 
but will be specifically responsible to the Board for the execution of such delegated powers and duties. 

The Chief Executive Officer shall act as the professional advisor to the Board in policy formation. 

Reference: 

Education
Code
§§70902(d),
72400,
and
75003 
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 BOARD
POLICY 2431 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

CHIEF EXECUTIVE OFFICER SELECTION 

Recognizing the Board’s primary employee is the Chief Executive Officer, the Board takes an active role 
in the formulation of the process for selecting the Chief Executive Officer.  In the case of a Chief 
Executive Officer vacancy, the Board shall establish a search process to fill the vacancy.  The process 
shall be fair and open and shall comply with relevant regulations. 

Reference: 

Education
Code
§75005 

Title
5,
§53000,
et
seq. 
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 BOARD
POLICY 2432 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

CHIEF EXECUTIVE OFFICER SUCCESSION 

Should the Chief Executive Officer be unable to perform the duties of the position, the duties and 
responsibilities delegated in Board Policy 2430, Delegation of Authority, shall be delegated to the 
Chancellor of the California Community Colleges, in accordance with Education Code Section 75005 
subdivision (d)(5), until another Chief Executive Officer can be appointed pursuant to the provisions of 
Education Code Section 75005 and Board Policy 2431. 

Reference: 

Education
Code
§§70902
(d),
72400,
and
75005 

Title
5,
§53021
(b) 
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 BOARD
POLICY 2435 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

EVALUATION OF THE EXECUTIVE OFFICER 

Evaluation of the Chief Executive Officer will be an ongoing process that uses both formal and informal 
methods.  Such evaluation shall comply with any requirements set forth in the contract of employment 
with the Chief Executive Officer, as well as this policy.  The process and criteria for an annual, formal 
evaluation shall be based on board policy, the Chief Executive Officer job description, performance goals 
and objectives , and shall be understood by and mutually acceptable to the Board of Trustees and to the 
Chief Executive Officer. 

Reference: 

Education
Code
§75005 
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 BOARD
POLICY 2610 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

PRESENTATION OF INITIAL COLLECTIVE BARGAINING PROPOSALS 

The Chief Executive Officer is directed to enact administrative procedures that assure compliance with 
the requirements of Government Code Section 3547 regarding the presentation to the Board of Trustees 
of initial proposals for collective bargaining.  

Collective bargaining begins when either an exclusive representative or the College itself presents an 
initial proposal for consideration. 

Reference: 

Government
Code
§3547 
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 BOARD
POLICY 2710 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

CONFLICT OF INTEREST 

Board members shall not be financially interested in any contract made by the Board of Trustees or in 
any contract they make in their capacity as board members. 

Board members and employees shall not be financially interested in any contract made by them in their 
official capacity, as Trustees or in any body or board of which they are members. 

A Board member shall not be considered to be financially interested in a contract if his or her interest is 
limited to those interests defined as remote under Government Code Section 1091 or is limited to 
interests defined by Government Code Section 1091.5. 

A Board member who has a remote interest in any contract considered by the Board of Trustees shall 
disclose his or her interest during a board meeting and have the disclosure noted in the official Board 
minutes.  The Board member shall not vote or debate on the matter or attempt to influence any other 
Board member to enter into the contract. 

A Board member shall not engage in any employment or activity that is inconsistent with, incompatible 
with, in conflict with, or inimical to his or her duties as an officer of the College. 

In compliance with law and regulation, the Chief Executive Officer shall establish administrative 
procedures to provide for disclosure of assets of income of Board members who may be affected by 
their official actions and prevent members from making or participating in the making of Board decisions 
that may foreseeably have a material effect on their financial interest. 

Board members shall file statements of economic interest with the filing officer identified by the 
administrative procedures. 

Board members are encouraged to seek counsel from the College’s legal advisor in every case where 
any question arises. 

Positions required to file a statement of economic interest shall include but are not limited to the  Board 
of Trustees and the Chief Executive Officer. 

Reference: 

Government
Code
§§1090,
et
seq.;
1126;
81000,
et
seq.,
and
87200,
et
seq.
Title
2,
§18730,
et
seq. 
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 BOARD
POLICY 2714 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

GIFT BAN 

The Board of Trustees finds that the receipt of gifts by public officials from persons who do business 
with the College erodes public confidence in the impartiality of decisions made by those officials. The 
purpose of this policy is to prohibit giving by persons who do and wish to do business with the College 
and receipt of such gifts, thereby eliminating, to the greatest extent possible, this loss of confidence. 

Unless otherwise expressly defined, the terms used in this policy shall have the same meaning as 
defined in the California Political Reform Act (Title 9 of the California Government Code) and regulations 
issued by the Fair Political Practices Commission pursuant to the authority of the Political Reform Act, as 
the act and regulations shall be, from time to time, amended.   

Definitions 

For the purposes of this Board Policy: 

College means the Online Community College. 

College officer means every person who is elected or appointed to an office in the 
College, which is specified in Government Code Section 87200. 

Designated employee means every employee of the College who is required under 
Board Policy 2710 to file a statement of economic interests. 

Doing business with the College means: 

a. Seeking the award of a contract or grant from the College. 

b. Having sought the award of a contract or grant from the College in the past 
twelve (12) months. 

c. Having an existing contractual relationship with the College, until twelve (12) 
months after the contractual obligations of all parties have been completed. 

5. Gift shall have the meaning it is defined to have in the California Political Reform Act, 
and the regulations issued pursuant to that act. By way of example, “gifts” include, but 
are not limited to, tickets or passes to sporting or entertainment events, parking passes, 
food, beverages, accommodations, transportation, and lodging.  
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GIFT BAN  

Prohibitions 

1. No person who is doing business with the College shall make any gift to any College 
officer. 

2. No person who is doing business with the College shall make any gift to any designated 
employee who, by virtue of College employment, could make a governmental decision, 
participate in making a governmental decision, or use his/her official position to 
influence a governmental decision regarding the pending business of the donor, or who 
has done any of the above during the twelve (12) months preceding the donation. 

3. No College officer shall solicit or accept any gift from any person whom he/she knows, 
or has reason to know, is doing business with the College. 

4. No designated employee shall solicit or accept any gift from any person whom he/she 
knows, or has reason to know, is doing business with the College, when such employee, 
by virtue of College employment, could make a governmental decision, participate in 
making a governmental decision, or use his/her official position to influence a 
governmental decision regarding the pending business of the donor, or has done any of 
the above during the twelve (12) months preceding the donation. 

5. No public official shall accept any gift when the identity of the donor is not known to the 
public official. 

Remedies 

1. Any College officer who violates the prohibitions of this policy may be sanctioned by the 
Board in the manner the Board deems appropriate. 

2. Any designated employee who violates the prohibitions of this policy shall be subject to 
discipline for any such violation, including, in appropriate cases, termination of 
employment. 

3. The Board may also refer violations of this policy to the Fair Political Practices 
Commission, the Sacramento County Grand Jury, and/or the Sacramento County 
District Attorney. 

Reference: 

Government
Code
§81000,
et
seq.
and
87200,
et
seq.   
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 BOARD
POLICY 2715 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

CODE OF ETHICS/STANDARDS OF PRACTICE 

The members of the Board of Trustees of the Online Community College pledge to perform their duties in 
accordance with their oath of office.  They are an independent, policy-making body committed to serving 
the educational needs of all working adults of the Online Community College, and to carrying out their 
duties and responsibilities in accordance with the highest standards of ethical behavior.  Ethical behavior 
is fundamentally defined as behavior that distinguishes right from wrong as measured by the accepted 
rules of conduct for a society and/or a profession. 

Board Policy 2715, Code of Ethics/Standards of Practice shall constitute the ethical standard for 
members of the Board in both the conduct of policy and in their relationships with the administration, 
staff, working adults enrolled at the College, and the College community.  Board Policy 2715, Code of 
Ethics/Standards of Practice, shall be reviewed at least annually to insure that it remains a vital 
document, and each member of the Board will read and sign the code annually. 

Within this ethical context and the Board’s obligation to the College’s primary mission, each member of 
the Board will adhere to the standards of practice described below. 

Accordingly, individual Board members will take responsibility for: 

A. Devoting an appropriate amount of time, thought, and study to their duties as community 
college board members so that they may render effective and creditable service. 

B. Staying informed about the responsibilities and duties of trusteeship. 
C. Working with companion board members in a spirit of harmony and cooperation despite any 

differences of opinion that may arise during vigorous debate of issues and treating fellow board 
members with respect and civility. 

D. Basing all decisions on all the available facts in each situation, voting with honest conviction in 
every case, unswayed by partisan bias, and upholding and abiding by the final majority decision 
of the Board. 

E. Remembering at all times that no member of the Board has any legal authority outside the 
meetings of the Board and that each member will conduct relationships with college staff, 
working adults, the local citizenry, and the media on that basis. 

F. Being aware that they are responsible to all working adults enrolled at the Online Community 
College, and for exercising the authority delegated to them by the Legislature with as much care 
and concern for the least influential as for the most influential members of the community. 

G. Exercising fiduciary responsibility for the College, and as an agent of the public entrusted with 
public funds, engaging in activities that protect, advance, and promote the interests of all 
Californians while maintaining independent judgment, unbiased by private interest or partisan 
political groups. 

H. Resisting every temptation and outside pressure to use their positions as community college 
board members to benefit either themselves or any other individual or agency apart from the 
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total welfare of the Online Community College and avoiding the perception of conflicts of 
interest. 

I. Recognizing that it is as important for the Board to review and understand the educational 
program of the College as it is to plan for the business of the College operation. 

J. Bearing in mind under all circumstances that the Board is legally responsible for the effective 
operation of the Online Community College, that its primary function is to establish the policies 
by which the Online Community College is to be administered, and that it shall hold the Chief 
Executive Officer and the Chief Executive Officer’s staff responsible for the administration of the 
educational program and the conduct of College business. 

K. Ensuring transparency by adhering to the law and spirit of open meeting laws and regulations. 
L. Welcoming and encouraging the active involvement in the Online Community College of working 

adults enrolled at the College, College employees, and California residents with respect to 
establishing policy on current college operations and proposed future developments, and for 
considering their views in Board deliberations and decisions. 

M. Thoroughly understanding that all matters discussed or disclosed during a lawfully held closed 
session are confidential and that all notes, minutes, records, or recordings made of such a 
closed session are confidential and shall remain confidential unless and until required to be 
disclosed by action of the Board or by law. 

N. Using appropriate channels of communication. 
O. Availing themselves of opportunities to enhance their potential as Board members through 

participation in leadership and planning retreats, educational conferences, workshops, and 
training sessions offered by local, state, and national organizations. 

P. Being informed about the actions and positions of state and national community college trustee 
associations. 

Q. Striving to provide the most effective community college board service of which they are 
capable, and doing so in a spirit of teamwork and devotion that acknowledges public education 
as the greatest instrument for the preservation and perpetuation of our representative 
democracy. 

R. Providing Board direction and priorities during budget development. 

 

   

 
Calbright.org 102       Calbright College Milestone Report   

 



	

CODE OF ETHICS/STANDARDS OF PRACTICE 

All Board members must maintain the highest standards of conduct and ethical behavior and adhere to 
the Board’s code of ethics.  The Board will promptly address any violation by a Board member or 
members of the code of ethics in the following manner: 

The Chief Executive Officer and Board President are authorized to consult with legal counsel when 
they become aware of or are informed about actual or perceived violations of pertinent laws and 
regulations, including, but not limited to, conflict of interest, open and public meetings, 
confidentiality of closed session information, and use of public resources. 

Violations of law may be referred to the district attorney or attorney general as provided for in law. 
Violation of Board Policy 2715, Code of Ethics/Standards of Practice, will be addressed by the 
Board President, who will first discuss the violation with the Board member to reach a resolution. 

If resolution is not achieved and further action is deemed necessary, an ad hoc ethics committee may 
be appointed to examine the matter and recommend further courses of action to the Board.  The 
committee will consist of one member appointed by the Board President and one by the Board 
Vice President, neither appointee to be the President or Vice President.  If the Board member 
alleged to have violated this policy is the Board President and/or Vice President, the Board 
members not subject to the complaint may appoint the committee member(s) by consensus. 

The committee will initiate a thorough, fact-finding process regarding the complaint, including an 
interview with the member in question, and report its findings and recommendations to the 
Board. 

If the Board determines the member did not violate Board Policy 2715, the Board will conclude the 
process.  If the Board determines that the member violated Board Policy 2715, the unaffected 
Board members, in consultation with legal counsel, will determine the appropriate sanctions, 
which may include censure of the Board member. 

Reference: 

Government
Code
§54950,
et
seq. 

Board
Policy
2710,
Conflict
of
Interest 
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 BOARD
POLICY 2716 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

POLITICAL ACTIVITY 

Members of the Board of Trustees shall not use College funds, services, supplies, or equipment to urge 
the passage or defeat of any ballot measure or candidate. 

Initiative or referendum measures may be drafted on an area of legitimate interest to the College.  The 
Board may by resolution express the Board’s position on ballot measures.  Public resources may be 
used only for informational efforts regarding bond measures. 

Reference: 

Education
Code
§§7054,
7054.1,
and
7056 

Government
Code
§8314 
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 BOARD
POLICY 2717 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

PERSONAL USE OF PUBLIC RESOURCES 

No Trustee shall use or permit others to use public resources for purposes not authorized by law, except 
for incidental and minimal personal purposes. 

Reference: 

Government
Code
§8314 

Penal
Code
§424 
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 BOARD
POLICY 2720 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 
 

COMMUNICATIONS AMONG BOARD MEMBERS 

Outside of official meetings, a majority of the members of the Board of Trustees shall not 
communicate among themselves by the use of any form of communication (e.g. personal 
intermediaries, e-mail, or other technological devices) in order to reach a collective 
concurrence regarding any item that is within the subject matter jurisdiction of the Board, nor 
shall they conduct a series of meetings with intent to develop a collective concurrence. 

Reference: 

Government
Code
§54952.2 
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 BOARD
POLICY 2725 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

BOARD MEMBER COMPENSATION 

Members of the Board shall receive their actual and necessary traveling expenses while on official 
business.  Each member shall also receive one hundred dollars ($100) for each day he or she is 
attending to official business of the College, including but not limited to attendance at any regular or 
special meeting of the Board of Trustees and all committee meetings thereof.  Such payment shall be in 
addition to any payment received by the member for attendance at a meeting of the California 
Community Colleges Board of Governors.  

Reference: 

Education
Code
§§70901
and
72024 

 

 

 

   

 
Calbright.org 107       Calbright College Milestone Report   

 



	

 BOARD
POLICY 2735 

CALIFORNIA ONLINE BOARD OF TRUSTEES 
COMMUNITY COLLEGE 

BOARD MEMBER TRAVEL AND REIMBURSABLE EXPENSES 

The Board and any agents acting on the Board’s behalf, including the Chief Executive Officer and the 
Chancellor of the California Community Colleges or their respective designees, shall be reimbursed for 
any actual and necessary travel expenses incurred for official business for the Online Community 
College.   

All travel expenses must be documented and are subject to the College’s reimbursement rates, as 
follows: 

Air Travel 

For air travel, economy class or any discounted class airfare shall be used for all reservations. 

Automobile Travel 

Travelers may use their private vehicle for travel if it is less expensive than renting a car or using 
alternative transportation.  A vehicle may be rented if it would be more advantageous to the 
College than other means of transportation.  When electing a rental vehicle, the traveler is 
authorized to select a compact or economy model and must obtain the best available rate.  The 
vehicle rental contract should include Supplemental Liability Insurance (SLI) and Loss Damage 
Waiver (LDW). 

Mileage reimbursement for personal automobile travel will be calculated using the current mileage 
reimbursement rate published by the Internal Revenue Service.  Mileage shall be computed 
between the traveler’s office or residence and the destination, whichever distance is shorter.  The 
shortest route should be used for mileage reimbursement purposes. 

Lodging 

Overnight accommodations are permitted when the destination is outside of a 50-mile radius from the 
traveler’s work or home address, and is reasonably necessary under the circumstances of the 
travel.  All lodging expenses must be supported by itemized receipts. 

Travelers should make reasonable efforts to obtain lodging at government rates.  Travel claims must be 
approved by the Chief Executive Officer or their designee or, for the Chief Executive Officer, by 
the Chief Financial Officer of the College.  
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BOARD MEMBER TRAVEL AND REIMBURSABLE EXPENSES 

Meals 

A per-diem is allowed for meals during business-related travel.  The current per-diem meal allowance 
rate is as follows: 

Breakfast: $10.00 

Lunch: $20.00 

Dinner: $30.00 

Travelers will not be reimbursed a per diem for any meals included in the cost of registration fees for a 
conference or meeting. 

Incidentals 

All reasonable miscellaneous expenses that are necessary to the conduct of official business are 
reimbursable.  Ordinary and reasonable miscellaneous expenses may include: parking, tolls, 
Wi-Fi, and other miscellaneous charges.  All miscellaneous expenses must be supported by 
itemized receipts. 

Nonreimbursable
Expenses 

The following expenses are not reimbursable: transportation or meal costs for spouse or other members 
of the family; alcoholic beverage expenditures; entertainment and tours not directly connected with 
business-related events; and any personal expenses not connected with the purpose of the business 
trip, such as dry cleaning, valet services, in-room movie rental services, tours, personal telephone calls, 
tips (other than the standard fifteen percent for meal service). 

The Chief Executive Officer, in consultation with the Board President, shall prepare an annual budget for 
Board travel. 

The Board President, in conjunction with the Chief Executive Officer, shall prepare a list of conferences 
and other activities that board members may wish to attend or will assist Board members in their 
continuing education and fulfillment toward the mission of the College. 

Reference: 

Education
Code
§§72423
and
87032 
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CHAPTER
3:
GENERAL
INSTITUTION 

BOARD
POLICY 3050 

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

INSTITUTIONAL CODE OF ETHICS 

The Chief Executive Officer shall ensure that a professional code of ethics specifying the responsibilities 
of all employees to their colleagues, their profession, and all learners shall be formulated, reviewed at 
least annually, and published in consultation with faculty members, classified staff members, 
administrators, learners, and the Board of Trustees.  

All California Online Community College District (COCC) members, including employees, volunteers, and 
Trustees, are expected to uphold high standards of ethical conduct and adhere to the principles of 
equity, honesty, mutual respect, and integrity in performing their professional and personal 
responsibilities.  COCC members strive to exercise judgments that are fair, consistent, and equitable, 
and are expected to be open to the opinions of others and judicious in what they say and do as 
representatives of the COCC and as stewards of the public’s trust.  They demonstrate a commitment to 
excellence in education and to upholding the mission of the COCC.  
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 BOARD
POLICY 3100 

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

ORGANIZATIONAL STRUCTURE 

The Chief Executive Officer shall establish organizational charts that delineate the lines of responsibility 
and fix the general duties of all employees within the COCC.  
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 BOARD
POLICY 3200  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

ACCREDITATION 

The Chief Executive Officer shall ensure the COCC complies with the accreditation process and 
standards established by Western Association of Schools and Colleges, Accrediting Commission of 
Community and Junior Colleges, and of other agencies that accredit college programs that seek special 
accreditation.   

The Chief Executive Officer shall keep the Board of Trustees informed of approved accrediting 
organizations and the status of accreditations.  The Chief Executive Officer shall ensure that the Board is 
involved in any accreditation process in which Board participation is required.   

The Chief Executive Officer shall provide the Board with a summary of any accreditation report and any 
actions taken or to be taken in response to recommendations in an accreditation report.   
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 BOARD
POLICY 3250  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

INSTITUTIONAL PLANNING 

The Chief Executive Officer shall ensure that COCC has and implements a broad-based, 
comprehensive, systematic, and integrated system of planning that involves appropriate segments of 
the COCC community and is supported by institutional effectiveness research.  

The planning system shall include plans required by law, including but not limited to: 

1. Comprehensive Master Plan (including an Educational Plan and a Facilities Plan) 

2. Equal Employment Opportunity Plan 

3. Adult Learner Equity Plan  

4. Learner Success and Support Program Plan 

5. Matriculation Plan 

6. Transfer Center Plan 

7. Experiential Education/Cooperative Work Plan 

8. Disabled learner Programs and Services (DSPS) Plan 

9. Technology Plan  

The Chief Executive Officer shall submit to the Board of Trustees those plans for which Title 5 requires 
Board approval.  

The Chief Executive Officer shall inform the Board periodically about the status of planning and the 
various plans, and ensure the Board has an opportunity to assist in developing the general institutional 
mission and goals for the Comprehensive Master Plan.    
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 BOARD
POLICY 3280  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

GRANTS 

The Board of Trustees shall be informed about grants made and received by the COCC.  

The Chief Executive Officer shall establish procedures to ensure timely application and processing of 
grant applications and funds, and that the grants that are applied for will directly support the mission of 
the COCC and its educational master plan.   
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 BOARD
POLICY 3300  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

PUBLIC RECORDS 

The Chief Executive Officer shall establish procedures for records management that comply with the 
requirements of the California Public Records Act, including access by the public. 
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 BOARD
POLICY 3310  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

RECORDS MANAGEMENT 

The Chief Executive Officer shall establish administrative procedures to ensure the retention, back-up of 
electronic records, and destruction of all COCC records, including electronically-stored information as 
defined by the Federal Rules of Civil Procedure, in compliance with Title 5.   
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 BOARD
POLICY 3310  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

RECORDS RETENTION AND DESTRUCTION 

DEFINITION OF RECORDS 

Records are defined as all records, maps, books, papers, data processing output, and documents of the 
District required by Title 5 to be retained, including but not limited to records created originally by 
computer and "electronically stored information" (ESI), as that term is defined by the Federal Rules of 
Civil Procedure. 

learner records may be any item of information directly related to an identifiable learner, other than 
directory information, which is maintained by a community college or required to be maintained by any 
employee in the performance of his / her duties, whether recorded by handwriting, print, tapes, film, 
microfilm, or other means. 

The following documents, listed under Title 5 Section 59020, are not records and may be destroyed at 
any time: 

Additional copies of documents beyond the original or one copy. (A person receiving a duplicated copy 
need not retain it.) 

Correspondence between district employees that does not pertain to personnel matters or constitute a 
learner record. 

Advertisements and other sales material received. 

Textbooks used for instruction, and other instructional materials, including library books, pamphlets, and 
magazines. 

RETENTION, TRANSFER, AND DESTRUCTION OF RECORDS  

The Business Manager shall supervise the classification and destruction of records and ESI. The District 
must preserve ESI and ESI that is relevant to actual or potential litigation pursuant to the Federal Rules 
of Civil Procedure. The District shall comply with the Federal Rules of Civil Procedure and produce 
relevant ESI in the form in which it is ordinarily maintained and readily usable. An annual report shall be 
made to the Board of Trustees regarding the classification and destruction of records and ESI. 

Email systems are not routinely backed up for future retrieval purposes, though back-ups may serve this 
purpose incidentally. Email users and those in possession of District records in the form of electronic 
mail are cautioned to be prudent in their reliance on electronic mail for purposes of maintaining a lasting 
record. If long-term accessibility is required, electronic mail is to be transferred to a more lasting format. 
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CLASSIFICATION OF RECORDS 

Records shall be classified as required by Title 5 and other applicable statutes and federal/state 
regulations. 

PRIOR YEAR RECORDS  

The Business Manager, in consultation with the Director, Internal Audits, shall review documents and 
papers received or produced during the prior college year and classify them as Class 1 - Permanent, 
Class 2 - Optional, or Class 3 – Disposable (as defined in Title 5) . 

Records Not Classified Before July 1, 1976  

All records not classified prior to July 1, 1976, are subject to the same review and classification as in "1." 
If such records are three or more years old and classified in Class 3 - Disposable, they may be destroyed 
without further delay, but in accordance with procedures for destruction. 

CURRENT YEAR RECORDS  

Records originating during a current college year shall not be classified during that year. 

CONTINUING RECORDS  

Records of a continuing nature, i.e., active and useful for administrative, legal, fiscal, or other purposes 
over a period of years, shall not be classified until such usefulness has ceased. 

MICROFILM COPY  

Whenever an original Class 1 - Permanent record is photographed, microphotographed, or otherwise 
reproduced on film or electronically, the copy made is classified as Class 1 - Permanent. The original 
record, unless classified as Class 2 - Optional, may be classified as Class 3 - Disposable. It may then be 
destroyed in accordance with the California Administrative Code if the following conditions have been 
met: 

The reproduction was accurate in detail. 

The Business Manager has attached to or incorporated in the copy or system, a signed and dated 
certification of compliance with the provisions of the California Evidence Code (Section 1531), stating in 
substance that the copy is a correct copy of the original, or a specified part thereof, as the case may be. 

The copy was placed in an accessible location, and provision was made for preserving permanently, 
examining and using the same. 

In addition, if the record is photographed or microfilmed, the reproduction must be on film of a type 
approved for permanent, photographic records by the United States Bureau of Standards. 

PERIOD OF RETENTION OF RECORDS  
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Class 1 - Permanent Records  

The original of each of the types of records listed below or one exact copy, when the original is required 
by law to be filed with another agency, is a Class 1 - Permanent record. It shall be retained indefinitely, 
unless reproduced in accordance with #5 (Microfilm Copy) above. 

Annual Reports: 

Official budget; 

Financial report of all funds, including cafeteria and learner body funds; 

Audit of all funds; 

Full-time equivalent learner, including Period 1 and Period 2 reports; and 

Other major annual reports, including: 

Those containing information relating to property, activities, financial condition, or transactions; and 

Those declared by board minutes to be permanent. 

Official Actions: 

Minutes of the board or committee thereof, including the text of a rule, regulation, policy, or resolution 
not set forth verbatim in minutes but included therein by reference only; 

Elections, including the call, if any, for and the result (but not including detail documents, such as ballots) 
of an election called, conducted, or canvassed by the governing board for a board member, the board 
member's recall, issuance of bonds, incurring any long-term liability, change in maximum tax rates, 
reorganizations, or any other purpose; and 

Records transmitted by another agency that pertain to that agency's action with respect to district 
reorganization. 

Personnel Records of Employees. 

All detail records relating to employment, assignment, employee evaluations, amount, and dates of 
service rendered, termination or dismissal of an employee in any position, sick leave record, rate of 
compensation 

Salaries or wages paid, deduction or withholdings made, and the person or agency to whom such 
amounts were paid. In lieu of the detail records, a complete proven summary payroll record for each 
employee of the school district containing the same data may be classified as Class 1 - Permanent, and 
the detail records may then be classified as Class 3 - Disposable. 

Learner Records: 
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The records of enrollment and scholarship for each learner. Such records of enrollment and scholarship 
may include but need not be limited to: 

name of learner; 

date of birth; 

place of birth; 

name and address of a parent having custody or a guardian, if the learner is a minor; 

entering and leaving date for each academic year and for any summer session or other extra session; 

subjects taken during each year, half year, summer session, or quarter; and 

if grades or credits are given, the grades and number of credits toward graduation allowed for work 
taken. 

All records pertaining to any accident or injury involving a learner for which a claim for damages has 
been filed as required by law, including any policy of liability insurance relating thereto, except that these 
records cease to be Class 1 - Permanent records, one year after the claim has been settled or after the 
applicable statute of limitations has run. 

Property records: 

All detail records relating to land, buildings, and equipment. In lieu of such detail records, a complete 
property ledger may be classified as Class 1 - Permanent, and the detail records may then be classified 
as Class 3 - Disposable, if the ledger includes: 

All fixed assets; 

An equipment inventory; and 

For each unit of property, the date of acquisition or augmentation, the person from whom acquired, an 
adequate description or identification, and the amount paid, and comparable data if the unit is disposed 
of by sale, loss, or otherwise. 

Class 2 - Optional Records  

Any record worthy of further preservation but not classified as Class 1 - Permanent, may be classified as 
Class 2 - Optional. It shall then be retained until reclassified as Class 3 - Disposable. If the Business 
Manager determines that classification should not be made annually, all records of the prior year may be 
classified as Class 2 - Optional, pending further review and classification within one year. 

Class 3 - Disposable Records  
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All records, other than continuing records not classified as Class 1 - Permanent or Class 2 - Optional, 
shall be classified as Class 3 - Disposable. 

Generally, a Class 3 - Disposable record, unless otherwise specified, should be destroyed during the 
third academic year after the academic year in which it originated (e.g., 2002 - 03 plus three equals 2005 
- 06). A Class 3 - Disposable record shall not be destroyed until after the third July 1 succeeding the 
completion of the audit required by the Education Code or of any other legally required audit. This also 
applies after the ending date of any retention period required by any agency other than the State of 
California, whichever date is later. Federal programs, including various learner aid programs, may require 
longer retention periods and such program requirements shall take precedence over the requirements 
contained herein. A continuing record shall not be destroyed until the third year after it has been 
classified as Class 3 - Disposable. 

STATUTE OF LIMITATIONS  

In addition to periods of retention required by the Board of Governors, a district may desire for its own 
benefit to maintain some records at least beyond the statutory period for bringing suits upon these 
records. If the District has any particular inquiry in placing any records in the proper classifications, the 
doubt should be resolved in favor of the longer retention period. 

DESTRUCTION OF RECORDS - COMMUNITY COLLEGE DISTRICTS  

Records ordered for destruction shall be permanently destroyed by such foolproof methods as 
shredding, burning , or pulping; and such destruction shall be supervised by the chief executive officer 
or other designee. 

 

References:  

California
Education
Code
Sections
76220
–
76225,
76230
–
76234
;  

California
Evidence
Code
1531
;  

Title
5
Sections
16022,
16026,
16035,
54606,
54608,
59020
et
seq.; 

California
State
Administrative
Manual,
Section
1602; 

Federal
Rules
of
Civil
Procedure,
Rules
16,
26,
33,
34,
37,
and
45 
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 BOARD
POLICY 3400  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

DIVERSITY, EQUITY, INCLUSION 

The COCC is committed to providing a strong, supportive, and authentic environment where difference 
is valued, respected, encouraged, and honored; where the instructional team, staff, and learners 
experience a sense of belonging and the freedom to express themselves; and where their experiences 
are recognized and valued.  

The COCC strives to be a model for equity and inclusion.  The COCC is committed to providing 
opportunities for engagement both across the learning environment and within the communities the 
COCC serves.  The COCC seeks to remove barriers to learning, participation and success, with a focus 
on changing procedures and practices that disproportionately negatively affect certain groups.  

Anchored in a culture of evidence, the COCC promotes increased awareness and appreciation of 
individual, collective, and intersecting identities within our diverse society and acknowledges that 
different individuals learn in different and unique ways.  

Protected classes mean those established by statute and include: national origin, religion, age, gender, 
gender identity, gender expression, race, ethnicity, color, medical condition, genetic information, 
ancestry, sexual orientation, marital status, physical or intellectual ability, pregnancy, military, and veteran 
status, or because they are perceived to have one or more of the foregoing characteristics, or based on 
association with a person or group with one or more actual or perceived characteristics.  

   

 
Calbright.org 123       Calbright College Milestone Report   

 



	

 BOARD
POLICY 3410  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

NON-DISCRIMINATION 

The COCC is committed to equal opportunity in educational programs, employment, and all access to 
institutional programs and activities. 

The COCC, and each individual who represents the COCC, shall provide access to its services, classes, 
and programs without regard to age, ancestry, color, physical or intellectual ability, pregnancy, gender, 
gender identity, gender expression, marital status, medical condition, genetic information, national origin, 
parental status, race or ethnicity, religion, sexual orientation, military or veteran status, or because he or 
she is perceived to have one or more of the foregoing characteristics, or based on association with a 
person or group with one or more of these actual or perceived characteristics.  

The Chief Executive Officer shall establish administrative procedures that ensure all members of the 
COCC community can present complaints regarding alleged violations of this policy and have their 
complaints heard in accordance with the Title 5 regulations and those of other agencies that administer 
state and federal laws regarding non-discrimination. 

No COCC funds shall ever be used for membership, or for any participation involving financial payment 
or contribution on behalf of the COCC or any individual employed by or associated with it, to any private 
organization whose membership practices are discriminatory on the basis of age, ancestry, color, 
physical or intellectual ability, pregnancy, gender, gender identity, gender expression, marital status, 
medical condition, genetic information, national origin, parental status, race or ethnicity, religion, sexual 
orientation, military or veteran status, or because he or she is perceived to have one or more of the 
foregoing characteristics, or because of his or her association with a person or group with one or more 
of these actual or perceived characteristics.   
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 BOARD
POLICY 3420  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

EQUAL EMPLOYMENT OPPORTUNITY 

The Board of Trustees supports the intent set forth by the California Legislature to ensure that effort is 
made to build a community in which opportunity is equalized, and community colleges foster a climate 
of acceptance, with the inclusion of instructional teams and staff from a wide variety of backgrounds. 
It agrees that diversity in the learning environment fosters cultural awareness, mutual understanding, 
harmony, respect, and suitable role models for all learners.  The Board therefore commits itself to 
promote the total realization of equal employment through a continuing equal employment opportunity 
program.  

The Chief Executive Officer shall develop, for review and adoption by the Board, a plan for equal 
employment opportunity that complies with the Education Code and Title 5 requirements as from time 
to time modified or clarified by judicial interpretation. 
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 BOARD
POLICY 3430  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

PROHIBITION OF HARASSMENT 

The Chief Executive Officer shall establish procedures that define harassment within COCC facilities or 
COCC virtual and online environments.  The Chief Executive Officer shall further establish procedures 
for employees, adult learners, and other members of the COCC community that provide for the 
investigation and resolution of complaints regarding harassment and discrimination, and procedures 
for learners to resolve complaints of harassment and discrimination.  All participants are protected from 
retaliatory acts by the COCC, its employees, learners, and agents.  

All forms of harassment are contrary to basic standards of conduct between individuals and are 
prohibited by state and federal law, as well as this policy, and will not be tolerated.  The COCC is 
committed to providing a learning and work environment that respects the dignity of individuals and 
groups.  The COCC shall be free of sexual harassment and all forms of sexual intimidation and 
exploitation.  It shall also be free of other unlawful harassment, including that which is based on any of 
the following statuses: race, religious creed, color, national origin, ancestry, physical ability, intellectual 
ability, medical condition, marital status, gender, age, citizenship status, parental status, veteran status, 
or sexual orientation of any person, or because he or she is perceived to have one or more of the 
foregoing characteristics.  

The COCC seeks to foster an environment in which all employees and learners feel free to report 
incidents of harassment without fear of retaliation or reprisal.  Therefore, the COCC also strictly 
prohibits retaliation against any individual for filing a complaint of harassment or for participating in a 
harassment investigation.  Such conduct is illegal and constitutes a violation of this policy.  All 
allegations of retaliation will be swiftly and thoroughly investigated.  If the COCC determines that 
retaliation has occurred, it will take all reasonable steps within its power to stop such conduct. 
Individuals who engage in retaliatory conduct are subject to disciplinary action, up to and including 
termination or expulsion.  

Any learner or employee who believes that he or she has been harassed or retaliated against in 
violation of this policy should immediately report such incidents by following the procedures described 
in Administrative Procedures.  Supervisors are mandated to report all incidents of harassment and 
retaliation that come to their attention.  

This policy applies to all aspects of the learning environment, including but not limited to online 
learning conditions, assessment and evaluation processes, learning standing, employment 
opportunities, scholarships, recommendations, disciplinary actions, and participation in any community 
college activity.  

In addition, this policy applies to all terms and conditions of employment, including but not limited to 
hiring, placement, promotion, disciplinary action, layoff, recall, transfer, leave of absence, training 
opportunities, and compensation.  
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To this end the Chief Executive Officer shall ensure that the COCC undertakes education and training 
activities to counter discrimination and to prevent, minimize, and/or eliminate any hostile environment 
that impairs access to equal education opportunity or impacts the terms and conditions of 
employment.  

This policy and related written procedures shall be widely published and publicized to administrators, 
faculty, staff, and learners, particularly when they are new to the institution.  They shall be available for 
learners and employees in all administrative offices.  

Employees who violate the policy and procedures may be subject to disciplinary action up to and 
including termination.  Learners and any other users of services provided or delivered, whether online 
or otherwise, who violate this policy and related procedures may be subject to disciplinary measures 
up to and including expulsion.   
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 BOARD
POLICY 3440  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

COMPLAINT PROCESS 

The Chief Executive Officer shall establish procedures for learners, employees, and community 
members to register complaints and concerns with the COCC.  The complaint procedures shall be 
available in the COCC catalog, on the COCC website, and in the office of the Chief Success Officer.    
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 BOARD
POLICY 3500  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE  

SAFETY 

The Board of Trustees is committed to a safe and secure work and learning environment, whether online, 
in a COCC facility, or in a COCC partner’s environment.  To that end, the Chief Executive Officer shall 
establish a Safety Plan and shall ensure that it is posted or otherwise made available to learners and 
staff.  The Safety Plan shall include availability and location of security personnel, methods for 
summoning assistance of security personnel, any special safeguards that have been established, any 
actions taken in the preceding 18 months to increase safety, and any changes in safety precautions to 
be made during the next 24 months. 

In the event of an emergency, learners and staff will be notified by email, text, and/or telephone.  If a 
crime has been committed and the threat is continuing, timely warnings will be sent to the COCC 
community. 
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 BOARD
POLICY 3505  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

EMERGENCY RESPONSE PLAN 

The Chief Executive Officer shall establish procedures that ensure that the COCC implements a program 
or plan to be activated in the event of an emergency or when a natural disaster or hazardous condition 
occurs.  This program or plan must comply with the National Incident Management System (NIMS), the 
Standardized Emergency Management System (SEMS), and should incorporate the functions and 
principles of the Incident Command System (ICS), the Master Mutual Aid Agreement (MMAA), and any 
other relevant programs.  The program must incorporate NIMS and SEMS to facilitate the coordination 
between and among agencies in the event of an emergency or natural disaster.  

Compliance with NIMS and SEMS mandates include: 

1. Establishing a disaster preparedness program or plan. 

2. Completion of training sessions by COCC personnel in compliance with NIMS and SEMS 
guidelines.  

All persons employed by a public college are considered to be public employees.  They must be 
informed that they are also disaster service workers during national, state, and local emergencies. 
Disaster service means all activities authorized by and carried out pursuant to the California Emergency 
Services Act.  The Chief Executive Officer should ensure that an ICS team is created to carry out 
compliance with NIMS and SEMS mandates.  The COCC must ensure that its employees are in 
compliance with the disaster service worker oath requirements.  

The plan or program should contain information regarding activation and chain-of-command 
responsibilities.  Compliance with NIMS mandates requires planning and incorporation for all phases of 
emergency management, including mitigation and prevention, preparedness, response, and recovery. 
The responses to emergencies or natural disasters are organized by SEMS into five categories: (1) field 
response, (2) local government, (3) operational areas, (4) regions, and (5) state.”  Colleges must comply 
with NIMS and SEMS to receive federal or state funding.   
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 BOARD
POLICY 3510  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

WORKPLACE VIOLENCE PLAN 

The Board of Trustees is committed to providing a COCC work and learning environment that is free of 
violence and the threat of violence.  The Board’s priority is the effective handling of critical 
workplace-violence incidents, including those dealing with actual or potential violence.  

The Chief Executive Officer shall establish administrative procedures that assure that employees are 
informed of the types of action that will be considered violent acts, and the reporting requirements for 
employees.  Any employee who witnesses or has a violent action reported to him or her is required to 
report the incident.  An employee who is a victim of a violent action is strongly encouraged to report the 
incident.  Employees shall also be informed that there will be no retaliation for such reporting.   
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 BOARD
POLICY 3518  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

CHILD ABUSE REPORTING 

The Chief Executive Officer shall establish procedures related to the responsibility of employees, within 
the scope of employment or in their professional capacity, to report suspected abuse and neglect of 
children.    
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 BOARD
POLICY 3550  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

DRUG-FREE ENVIRONMENT AND DRUG-PREVENTION PROGRAM 

The COCC shall be free from all illegal drugs and from the unlawful possession, use or distribution of 
controlled substances and alcoholic beverages, except as may be noted in Administrative Procedures 
related to the use or distribution of alcohol.  

The unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is 
prohibited in all facilities and vehicles under the control and use of the COCC.  

Any employee, learner, or volunteer who violates this policy will be subject to disciplinary action 
(consistent with local, state, or federal law), which may include referral to an appropriate rehabilitation 
program, suspension, demotion, expulsion, or dismissal.  

The Chief Executive Officer shall ensure that the COCC distributes annually to each employee, learner, 
and volunteer the information required by the Drug-Free Schools and Communities Act Amendments of 
1989 and complies with other requirements of the Act.   
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ALCOHOLIC BEVERAGES 

The Chief Executive Officer is authorized to enact procedures as appropriate and permitted by law 
regarding serving alcoholic beverages in COCC facilities or at events sponsored by the COCC or 
fundraising events held to benefit the COCC.  Alcoholic beverages shall not be served on COCC facilities 
or under an approved facilities use agreement or other, similar COCC contract arrangement, except in 
accordance with these procedures.   
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TOBACCO-SMOKE-VAPOR-FREE FACILITIES 

The COCC Chief Executive Officer is authorized to enact procedures as appropriate and permitted by 
law regarding a tobacco/smoke/vapor-free COCC environment.  

Learners, employees, and visitors to the facilities of COCC are permitted to use tobacco products and/or 
vapor-producing implements in permitted general public spaces, which are at an appropriate distance 
from COCC facilities.  All other use of tobacco, tobacco products, cannabis, or cannabis product is 
prohibited, including the use of electronic cigarettes and vapor-producing paraphernalia.  

It is the intent of the Board of Trustees to maintain a workplace that is conducive to the health and safety 
of our learners and employees.  Realizing the health hazards posed by smoking and second-hand 
smoke, it is the policy of the COCC to maintain a tobacco-free and smoke-free environment.  The use of 
tobacco and cannabis products is prohibited within any COCC facility and/or on any outside area of 
COCC property.  This policy pertains to learners, faculty, staff, administrators, visitors, and the general 
public attending COCC events.  Additionally, this policy shall apply to all COCC facilities, owned or 
leased, regardless of location, and all state and auxiliary vehicles. 

Tobacco products and vapor-producing paraphernalia may not be sold at any COCC facility, and no 
tobacco-related or vapor-producing paraphernalia advertising or sponsorship shall be permitted on any 
COCC facility, at COCC-sponsored events, or in publications produced by the COCC.   
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AUXILIARY ORGANIZATIONS 

The Board of Trustees may recognize and approve auxiliary organizations established for the purpose of 
providing to the COCC any and all supportive services, specialized programs, and functions identified in 
Title 5.  

The Chief Executive Officer shall establish the administrative procedures necessary to fully comply with 
California law relating to auxiliary organizations and to submit this policy and those procedures to the 
Chancellor’s Office for the California Community Colleges as required by law.  At a minimum, the 
procedures shall address the subjects required by Title 5.  

Recognition and establishment of auxiliary organizations shall include a public hearing on the 
recommendation to recognize or establish an auxiliary organization, Board approval of the auxiliary 
organization, and approval of a written agreement between the COCC and the auxiliary organization 
describing the services, programs, or functions to be performed.  All such written agreements shall 
comply fully with the requirements of Title 5, Section 59257(j).  

Any auxiliary organization recognized by the Board shall conduct its business in accordance with the 
administrative procedures adopted by the Chief Executive Officer pursuant to this policy. 
Notwithstanding anything contained in the administrative procedures, any auxiliary organization 
recognized by the Board shall comply with Education Code provisions regarding:  

1. The composition of a board of directors and the way in which it conducts its meetings.  

2. Conducting an annual audit.  

3. Employing its workforce.  

4. Expending and appropriating its funds and keeping its records.  

No funds or resources, other than funds or resources derived from gifts or bequests, shall be transferred 
by the COCC to any of its auxiliary organizations for the purpose of either avoiding laws or regulations 
that constrain community colleges or providing the COCC with an unfair advantage with respect to any 
state funding mechanism.  Such state funding mechanisms include, but are not limited to, general 
apportionment funding, capital outlay funding, Extended Opportunity Programs and Services funding, 
and funding for programs and services for disabled learners.  
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SECURING OF COPYRIGHT 

The Chief Executive Officer is directed to develop appropriate administrative procedures to implement 
the provisions of the Education Code that authorize the securing of copyright protection for works, 
including but not limited to registering copyrights and policing infringements, on behalf of the COCC. 
The procedures developed by the Chief Executive Officer shall ensure that the COCC may use, sell, give, 
or exchange published materials and may license materials prepared by the COCC in connection with its 
instructional, curricular, and special services.  

In the development of these procedures, the Chief Executive Officer shall solicit the input of the proper 
representatives of the COCC community in accordance with the COCC’s policies regarding shared local 
decision-making.    
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INTELLECTUAL PROPERTY 

The Chief Executive Officer shall develop procedures that define the rights, interests, protection, and 
transfer of intellectual property created by the COCC’s employees, contractors, business partners, and 
learners. 
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COMPUTER AND NETWORK USE 

Employees and learners who use COCC computers and networks and the information they contain and 
related resources have a responsibility to not abuse those resources and to respect the rights of others. 
The Chief Executive Officer shall establish procedures that provide guidelines to learners and staff for the 
appropriate use of information technologies.  The procedures shall indicate that users must respect 
software copyrights and licenses, respect the integrity of computer-based information resources, refrain 
from seeking to gain unauthorized access, and respect the rights of other computer users.    

 
Calbright.org 141       Calbright College Milestone Report   

 



	

   

 
Calbright.org 142       Calbright College Milestone Report   

 



	

 BOARD
POLICY 3810  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

CLAIMS AGAINST THE DISTRICT 

Any claims against the COCC for money or damages that are not governed by any other statutes or 
regulations expressly relating thereto shall be presented and acted upon in accordance with the 
Government Code, Title I, Division 3.6, Part 3, Chapter 1 (commencing with Government Code §900) 
and Chapter 2 (commencing with Government Code §910).  

Claims must be presented according to this policy and related procedures as a prerequisite to filing suit 
against the COCC.  

The designated place for service of claims, lawsuits, or other types of legal process upon the COCC is 
the Office of the Chief Operating Officer.   

 
Calbright.org 143       Calbright College Milestone Report   

 



	

 BOARD
POLICY 3900  
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SPEECH-TIME, PLACE, AND MANNER 

Learners, employees, and members of the public shall be free to exercise their rights of free expression, 
subject to the requirements of this policy.  

The COCC is an inclusive and diverse community that promotes the expansion of ideas and promotes 
greater understanding through civil discourse.  As stated in Board Policy 3430 Prohibition of 
Harassment, the COCC is committed to providing a learning and work environment that respects the 
dignity of individuals and groups, and the COCC does not condone hate speech that is meant to 
intimidate or harass others in a manner that prevents their full participation in the educational and work 
environment.  

The COCC and its facilities and online environments are nonpublic forums, with the exception of publicly 
accessible locations and areas where free-speech activity is unlikely to significantly interfere with and/or 
disrupt COCC operations, which shall be deemed limited public forums.  The Chief Executive Officer 
shall enact such administrative procedures as are necessary to reasonably regulate the time, place, and 
manner of the exercise of free expression.  

The administrative procedures promulgated by the Chief Executive Officer shall not prohibit the right of 
learners and employees of the COCC and members of the public to exercise free expression, including 
but not limited to the use of bulletin boards, the distribution of printed materials or petitions in those 
parts of the COCC designated as areas generally available to learners and the community, and the 
wearing of buttons, badges, or other insignia.  

Speech shall be prohibited that is defamatory, obscene according to current legal standards, or that so 
incites others as to create a clear and present danger of the commission of unlawful acts on COCC 
property, whether physical or online, or the violation of COCC policies or procedures, or the substantial 
disruption of the orderly operation of the COCC.  

Nothing in this policy shall prohibit the regulation of hate violence directed at learners in a manner that 
denies their full participation in the educational process (Education Code Section 66301(e)), so long as 
the regulation conforms to the requirements of the First Amendment to the United States Constitution 
and of Section 2 of Article 1 of the California Constitution.  Learners may be disciplined for harassment, 
threats, or intimidation unless such speech is constitutionally protected.  
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POLICY 4010 

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 
 
INSTRUCTIONAL CALENDAR 

Pursuant to the California Online Community College Act, the Board of Trustees has the authority and 
discretion to offer courses under a flexible instructional calendar. 

The Board shall adopt an annual instructional no-term direct assessment calendar which shall be in 
compliance with the Code of Federal Regulations for Direct Assessment Programs, Title 5 Guidelines 
and pertinent sections of the California Education Code, standards of the Distance Education 
Accrediting Commission for Competency Based Education (CBE), Council for Higher Education 
Accreditation- and United States Department of Education-recognized accrediting organizations, and 
the policies of the College Board of Trustees.  Deviation from the adopted calendar may be made only 
by approval of the College Chief Executive Officer.   
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PROGRAM, CURRICULUM, AND COURSE DEVELOPMENT 

The COCC is committed to increasing economic mobility for working and other adult learners who lack 
easy access to traditional forms of higher education. The Chief Executive Officer shall ensure the 
establishment of competency-based education (CBE) and training opportunities that recognize learners’ 
prior learning and help learners advance toward a course completion certificate, badge, credential, 
certification, or degree.  

The programs and curricula shall be evaluated regularly through Program Review in a continuous cycle 
of quality review.  Educational and training activities in all CBE programs may include (but is not limited 
to): 

● Participating in regularly scheduled and/or self-paced learning sessions (where there is an 
opportunity for direct synchronous or asynchronous interaction between the learner and an 
instructional professional and/or between the learner and a success team member); 

● Submitting an assignment; 

● Taking an assessment, an interactive tutorial, and computer-assisted instruction; 

● Participating in a study group that is facilitated by the institution; 

● Participating in an online discussion about learning or training matters; 

● Consultations with an instructional team or learner success mentor to discuss instructional 
content; and 

● Participation in instructional, learner success team-guided, or employer-sponsored independent 
study (as defined in 34 CFR 668.10(a)(3)(iii)). 
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● Capstone projects, if required, are consistent with instructional and professional standards 
based on commonly accepted higher education and/or distance education practices and any 
applicable relevant professional organizations.  Capstone projects shall have learning outcomes 
that are clearly stated. 

● Development of an instructional action plan developed in consultation with a qualified instructor 
or learner success team member that addresses competencies identified by the institution. 

The Chief Executive Officer shall establish procedures for the development and review of all curricular 
offerings, including their establishment, modification, or discontinuance. These procedures shall include: 
appropriate involvement of the instructional team and its Senate in all processes; regular review and 
justification of programs and course descriptions; opportunities for training for persons involved in 
aspects of curriculum development; and input and involvement from relevant industry and labor 
organizations.  

All new programs, program modifications, and program discontinuances shall be approved by the 
Board. All new programs shall be submitted to the California Community Colleges Chancellor’s Office for 
approval as required. Non-degree-applicable credit and degree-applicable courses must satisfy the 
conditions authorized by Title 5 regulations and shall be approved by the Board.  

All noncredit courses and noncredit certificates shall be approved by the Board. Consistent with federal 
regulations applicable to federal financial aid eligibility, the COCC shall assess and designate each of its 
CBE programs as direct assessment. Because a direct assessment program does not utilize credit or 
clock hours as a measure of learner learning, the Chief Executive Officer must establish a methodology 
to reasonably equate the direct assessment program to credit hours for the purpose of complying with 
applicable regulatory requirements. The Chief Executive Officer shall establish a procedure which 
prescribes the definition of “credit hour” consistent with applicable federal regulations, as they apply to 
community college districts. The Chief Executive Officer shall establish a procedure for using a 
clock-to-credit hour conversion formula to determine whether a credit hour program is eligible for federal 
financial aid. The conversion formula is used to determine whether such a credit-hour program has an 
appropriate minimum number of clock hours of instruction for each credit hour it claims. 
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PHILOSOPHY AND CRITERIA FOR DEGREES AND GENERAL EDUCATION 

To the extent that the COCC may provide courses and programs that lead to one or more Associate 
degrees, and which are designated to fulfill general education and depth requirements, such courses 
and programs shall meet the following philosophy taken from Title 5 Section 55061:  

The awarding of an Associate degree is intended to represent more than an accumulation of 
units. It is to symbolize a successful attempt on the part of the college to lead learners through 
patterns of learning experiences designed to develop certain capabilities and insights. Among 
these are the ability to think and to communicate clearly and effectively both orally and in 
writing; to use mathematics; to understand the modes of inquiry of the major disciplines; to be 
aware of other cultures and times; to achieve insights gained through experience in thinking 
about ethical problems; to develop the capacity for self-understanding; and, to attain 
knowledge, master skills, develop the appreciation, attitudes and values needed to succeed and 
participate responsibly in a democratic and environmentally sustainable society. In addition to 
these accomplishments, the learner shall possess sufficient depth in some field of knowledge to 
contribute to lifetime interest.  

Central to an Associate degree, general education is designed to introduce learners to the 
variety of means through which people comprehend the modern world. It reflects the conviction 
of colleges that those who receive their degrees must possess in common certain basic 
principles, concepts and methodologies both unique to and shared by the various disciplines. 
College educated persons must be able to use this knowledge when evaluating and 
appreciating the physical environment, the culture, and the society in which they live. Most 
important, general education should lead to better understanding.  

In the establishment or modification of a general education program, ways shall be sought to 
create coherence and integration among the separate requirements. It is also desirable that 
general education programs involve learners actively in examining values inherent in proposed 
solutions to major societal problems.  

In such circumstances, the Chief Executive Officer shall establish procedures to ensure that courses 
used to meet general education and Associate degree requirements meet the standards in this policy. 
The procedures shall provide for involvement by the Instructional Team and its Senate.  
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INTELLECTUAL FREEDOM 

Intellectual freedom is to be guarded as a basic right of all citizens in a free society. To this end, the 
Board of Trustees of the COCC District is committed to free discussion and open inquiry in the pursuit of 
truth. It is recognized that freedom to think, to read, to speak, and to question is necessary to the 
development of an informed citizenry. It is the policy of the Board of Trustees that this freedom shall be 
integral to the philosophy of the COCC and be guaranteed to all staff and learners, including the 
Instructional Team and its Senate and the Learner Success Team.  

For each Instructional and Learner Success Team member, intellectual freedom is both a right and a 
responsibility. As a right, it guarantees the instructor freedom to interpret personal findings and to 
communicate the conclusions without being subjected to interference, molestation, or penalty because 
the conclusions are at variance with those of other persons. As a responsibility, it carries the obligation 
to study, to investigate, to present, to discuss, and to interpret fairly and objectively, facts and ideas 
related to the instructor's assignments.  

Since human knowledge is limited and changeable, the instructor will acknowledge the facts on which 
controversial views are based and show respect for opinions held by others. While striving to avoid bias, 
the instructor will cite the evidence available and present the conclusions to which the instructor 
believes this evidence points without limiting the freedom of the learner to express and defend their own 
views and beliefs. With the understanding that the learner must also respect the rights of others, the 
learner shall have the freedom to question and differ without jeopardy to the learner’s scholastic 
standing.  

Each Instructional or Learner Success Team member is a citizen, a member of a learned profession, and 
an employee of an educational institution. As a person of learning and an educational employee, the 
team member should remember that the public judges the profession and the institution by their 
utterances. Hence, the team member should at all times be accurate, should show respect for the 
opinions of others, and should make every effort to indicate that they are not an institutional 
spokesperson. To insure these principles of intellectual freedom for the COCC, the administration and 
the board, as the governing body of the COCC District, will demonstrate their support by actively 
working toward a climate which will foster this freedom. Such participation will extend to the point of 
defending and supporting any team instructional or learner success team member who, while 
maintaining the high standards of the profession, finds personal freedom of expression unfairly attacked 
or curtailed.  

The COCC Board of Trustees recognizes the right of any employee of the COCC to take or refrain from 
taking a stand on any political issue and to support or oppose any issue or candidate for elective public 
office. In accordance with the Education Code, such activities must be conducted on the employee's 
own time. The employee will exercise reasonable care to show that they are acting in their capacity as a 
private citizen. Nothing in this policy shall prevent the discussion and study of political, social, and moral 
issues when such discussion and study are appropriate to the subject matter of a course.    
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LIBRARY AND OTHER INSTRUCTION SUPPORT SERVICES 

The College shall offer access to appropriate online library, wiki, learning, and/or instructional support 
services that are an integral part of the instructional program. Such online resources support the 
intellectual, professional, and personal development of learners, instructional and learner success teams, 
and staff.  Additionally, such services support general information literacy, supplemental programs, and 
the mission of the COCC.   

Such resources shall be generally available via COCC-operated cloud-based electronic access platforms 
in order to:  

1. Provide information that enrich and support the curriculum. 

2. Provide information that will stimulate growth in factual knowledge. 

3. Provide broad-based information resources to empower learners to make informed judgments in 
their daily lives. 

4. Place generally-accepted library ethics above personal opinion and prejudice in the provision of 
online resources and materials that will comply with the requirements of the Reader Privacy Act.   

On occasion, online users may question or challenge the suitability of resources made available to 
support instruction. On these occasions, the complainant will be reminded that it is the obligation of the 
COCC to promote intellectual freedom. As such entities, COCC resources as described hereinabove will 
provide materials that promote free, open, and educational discussion of sometimes-controversial 
matters in order to prepare learners to make informed decisions about challenges in their daily lives. It is 
the sole responsibility of the Chief Executive Officer with the consultation of instructional and learner 
success teams to make final decisions concerning inclusion and exclusion of online supportive 
instructional resources. 
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ARTICULATION 

The Chief Executive Officer shall establish procedures that assure appropriate articulation of the COCC’s 
educational programs with institutions, including high schools, community colleges, four-year 
institutions, and/or other institutions that are appropriate and advantageous for partnership with the 
COCC.    
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DELINEATION OF FUNCTIONS 

Whenever a mutual agreement with a school district or other educational entity relating to responsibility 
for noncredit education programs is required by state law, the Chief Executive Officer shall present an 
appropriate memorandum of understanding to the Board for approval.   
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COURSE AUDITING 

Auditing of online course offering is permitted (no class enrollment required).   

Learners auditing will be limited to online course materials.   

This auditing policy shall be published on the COCC website, including online catalogs and instruction 
descriptions.  
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REQUIREMENTS FOR OBTAINING DEGREES AND CERTIFICATES 

The COCC may award a Certificate of Completion, including industry-recognized certifications, or a 
Certificate of Competency upon successful completion of curricula for which the COCC offers a 
certificate. Further, the COCC may award an Associate degree upon successful completion of the course 
of instruction and curricula for which the COCC offers an Associate degree. 

The Chief Executive Officer shall establish procedures to determine degree and certificate requirements 
that include appropriate involvement of each of the COCC Instructional and Learner Success teams.  

Capstone projects, if required, shall be consistent with instructional and professional standards based on 
commonly accepted higher education practices and any applicable relevant professional organizations.  

Procedures shall assure that requirements for attainment of Certificates and / or Degrees are published 
in COCC electronic catalogs and included in other online resources that are convenient for learners. 
Further, each electronic college catalog shall include a statement on Catalog Rights.    
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STANDARDS OF SCHOLARSHIP 

The Chief Executive Officer shall establish procedures that establish standards of scholarship consistent 
within the guidelines established by Title 5, Board policy, Federal regulations, and Accreditation 
guidelines for Competency Based Education Direct Assessment programs.  

   

 
Calbright.org 155       Calbright College Milestone Report   

 



	

 BOARD
POLICY 4225 

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 
 
COURSE REPETITION 

The Chief Executive Officer shall ensure the establishment of instructional policies with regard to the 
repetition of courses, either in whole or in part, in consultation with relevant instructional and learner 
success team members, and how such repetition coincides with or results from assessment, testing, 
capstone, or other related evaluations. Further, the Chief Executive Officer shall ensure such policies are 
posted and readily accessible to learners via the COCC website, online catalog, and online course 
and/or program descriptions.   
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MULTIPLE AND OVERLAPPING ENROLLMENTS 

The Chief Executive Officer shall establish policies and procedures relating to the enrollment in multiple 
programs and/or courses in accordance with Title 5 requirements.   
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GRADING AND LEARNING RECORD SYMBOLS 

The Chief Executive Officer shall establish Grading and/or Learning Record Symbols in accordance with 
Title 5 regulations. Such a system shall be published on the COCC website and online catalog(s), and 
made available to learners.   
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COMMUNITY COLLEGE  

GRADE CHANGES 

The Chief Executive Officer shall implement procedures to assure the accuracy and integrity of all 
grades/instructional record symbols awarded by the Instructional and Learner Success teams. The 
procedures shall include, but not necessarily be limited to, the following: 

● Assurance that in the absence of mistake, bad faith, fraud, or incompetence, the grades and/or 
record symbols awarded by Instructional and Learner Success teams shall be final. 

● Procedures for learners to challenge the correctness of a grade and/or record symbol.  

● The installation of security measures to protect learner records and related storage systems 
from unauthorized access. 

● Limitations on access to learner records and related storage systems. 

● Discipline for learners or staff who are found to have gained access to learner records without 
proper authorization or to have changed grades and/or record symbols without proper 
authorization.  

● Notice to learners, faculty, transfer institutions, accreditation agencies, and law enforcement 
agencies if unauthorized access to learner records and related storage systems is discovered to 
have occurred. 
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COMMUNITY COLLEGE 
 
CREDIT BY EXAMINATION 

Credit may be earned by learners who satisfactorily pass authorized examinations. The Chief Executive 
Officer shall establish administrative procedures to implement this policy.    
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LEARNING RENEWAL 

Previously recorded substandard learning performance may be disregarded if it is not reflective of a 
learner's demonstrated ability. The Chief Executive Officer shall establish procedures that provide for 
learning renewal.    
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PROBATION, DISMISSAL, READMISSION, AND DISQUALIFICATION 

The Chief Executive Officer shall establish administrative procedures that govern learner probation, 
dismissal, readmission, and disqualification.   
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PREREQUISITES AND COREQUISITES 

The COCC is authorized to establish pre-requisites, co-requisites and advisories on recommended 
preparation for courses in the curriculum. All such pre-requisites, corequisites, and advisories shall be 
established in accordance with the standards set out in Title 5. Any pre-requisites, co-requisites or 
advisories shall be necessary and appropriate for achieving the purpose for which they are established. 
The procedures shall include a way in which a pre-requisite or corequisite may be challenged by a 
learner on grounds permitted by law. Pre-requisites, co-requisites, and advisories shall be identified in 
District websites available to learners.  

The COCC recognizes that, if these prerequisites, co-requisites, advisories, and limitations are 
established unnecessarily or inappropriately, they constitute unjustifiable obstacles to learner access 
and success (disproportionate impact) and, therefore, the COCC will use caution and careful scrutiny in 
establishing them. Nonetheless, the COCC recognizes that it is as important to have prerequisites in 
place where they are a vital factor in maintaining learning standards as it is to avoid establishing 
prerequisites where they are not needed.    

 
Calbright.org 163       Calbright College Milestone Report   

 



	

 

CHAPTER
5:
LEARNER
SERVICES 

BOARD
POLICY 5010 

CALIFORNIA ONLINE THE COLLEGE 
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ADMISSIONS AND CONCURRENT ENROLLMENT 

While it is the general intent of the COCC to target its educational offerings to adult learners aged 25 
years and older, in accordance with the “open door” mission of community colleges, the COCC shall 
admit any learner who meets any of the following conditions and is capable of benefiting from the 
instruction offered: 

● Any person over the age of eighteen (18) and possessing a high school diploma or its equivalent.  

● Any person over the age of 18 years and who, in the judgment of the Chief Executive Officer or his or 
her designee, is capable of profiting from the instruction offered.  Such persons shall be admitted as 
provisional learners, and thereafter shall be required to comply with COCC's rules and regulations 
regarding scholastic achievement and other standards to be met by provisional or probationary 
learners as a condition to being readmitted in any succeeding timeframe. 

● Persons who are apprentices as defined in Labor Code Section 3077.  

The COCC shall in its discretion, or as otherwise federally mandated, evaluate the validity of a learner's 
high school completion. If and when necessary or required, the Chief Executive Officer shall establish 
procedures for evaluating the validity of a learner's high school completion. 

The Chief Executive Officer shall establish procedures regarding ability to benefit and the admission of 
high school and younger learners if and when necessary.  

The Chief Executive Officer shall determine whether the COCC will seek state apportionment funding or 
not. If the COCC will seek state apportionment funding for enrollment to any or all of its programs, the 
Chief Executive Officer shall satisfy the criteria established by statute and any applicable regulations of 
the Board of Governors of the California Community Colleges. Further, the Chief Executive Officer shall 
establish procedures regarding compliance with statutory and regulatory criteria for concurrent 
enrollment, if necessary. 

The COCC may deny or place conditions on a learner's enrollment or other usage of the COCC online 
instructional or other resources upon a finding by the Chief Executive Officer (or designee of the Chief 
Executive Officer) that the applicant or user has been expelled within the preceding five years or is 
undergoing expulsion procedures in another California community college, and that the applicant or user 
continues to present a danger to the physical safety of the learners and employees of the College.  
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POLICY 5015  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

RESIDENCE DETERMINATION 

The Chief Executive Officer shall enact procedures to assure that residence determinations are made in 
accordance with Education Code and Title 5 Regulations.  

Learners applying online for certification or degree programs shall be classified at the time of each 
application for admission or registration as a resident or nonresident learner.  

A resident is any person who has been a bona fide resident of California for at least one year on the 
residence determination date. The residence determination date shall be the day immediately preceding 
the first day of application for admission or registration online.  

Residence classification shall be made for each learner at the time applications for admission or 
registration are accepted. A learner previously classified as a nonresident may be reclassified as of any 
residence determination date.    
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 BOARD
POLICY 5030  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

FEES 

The Chief Executive Officer is responsible for establishing procedures for the collection, deposit, waiver, 
refund, and accounting for fees, if any, as required by law. The regulations shall also ensure those who 
are exempt from, or for whom the fee is waived, are properly enrolled and accounted for. All fees must 
comply with Education Code and Title 5 regulations.  

Fee amounts shall be published in COCC websites, online catalogs, and/or descriptions of course or 
program offerings. 

Deferment of payment of the Enrollment Fee and Non-Resident Tuition, if any, is authorized only under 
the conditions delineated in related Administrative Procedure.    
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POLICY 5035  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

WITHHOLDING OF RECORDS 

Learners or former learners who have been provided with written notice that they have failed to pay a 
proper financial obligation to the COCC shall have grades, transcripts, badges, certificates, diplomas, 
credentials, and registration privileges withheld until the outstanding obligation is paid or otherwise 
settled. 
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 BOARD
POLICY 5040  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

RECORDS, DIRECTORY INFORMATION, AND PRIVACY 

The Chief Executive Officer shall assure that learner records are maintained in compliance with 
applicable federal and state laws relating to the privacy of learner records. The Chief Executive Officer 
shall direct the implementation of appropriate safeguards to assure that learner records cannot be 
accessed or modified by any person not authorized to do so.  

Any currently enrolled or former learner of the College has a right of access to any and all learner 
records relating to them maintained by the COCC.  

No COCC representative shall release the contents of a learner record to any member of the public 
without the prior written consent of the learner, other than directory information as defined in this policy 
and information sought pursuant to a court order or lawfully issued subpoena, or as otherwise 
authorized by applicable federal and state laws.  

Learners shall be notified of their rights with respect to learner records, including the definition of 
directory information contained here, and that they may limit the information.   
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POLICY 5050  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

SUCCESS AND SUPPORT PROGRAM 

The Chief Executive Officer or designee shall establish policies and procedures to assure 
implementation of Learner Success and Support Program services that comply with California Code of 
Regulations, Title 5, requirements and ensure that procedures are maintained and made known to all 
learners by prominent inclusion in the COCC orientation, online resources, and websites.   
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POLICY 5052  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE  

OPEN ENROLLMENT 

The policy of COCC is that, unless specifically exempted by statute or regulation, every course, course 
section, or program of learning, reported for state aid, wherever offered and maintained by the COCC, 
shall be fully open to enrollment and participation by any person who has been admitted to the COCC.  

Enrollment may be limited to learners meeting properly validated prerequisites and corequisites, or other 
exemptions set out in statute or regulation.  

Enrollment may be subject to any priority system that has been established.  

The Chief Executive Officer shall assure that this policy is published in websites, online catalogs, and 
online descriptions of courses or programs.  
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POLICY 5055  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

ENROLLMENT LIMITATIONS AND PRIORITIES 

The Chief Executive Officer shall establish procedures defining enrollment priorities, limitations, and 
processes for learner challenge, which shall comply with Title 5 regulations.  

All courses of the College shall be open to enrollment, subject to a priority system that may be 
established. Enrollment also may be limited to learners meeting properly validated prerequisites and 
co-requisites, or due to other, practical considerations. 

The Chief Executive Officer is responsible for establishing procedures defining enrollment priorities, 
limitations, and processes for learners, which shall comply with Title 5 regulations. 
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 BOARD
POLICY 5110  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

COUNSELING  

The Chief Executive Officer shall establish policies and procedures for the provision of career 
coaching/mentoring, career pathway coaching, and life-skills coaching that are related to the learner’s 
instruction or training.  Such career and life-skills services are not considered “counseling” services of 
the COCC. 

The Chief Executive Officer shall further assure the provision of instructional pathways counseling 
services that are related to the learner’s instruction. In accordance with Title 5 Section 51018(c), such 
counseling shall be provided to all new, continuing, and returning learners. Counseling services shall be 
provided by a qualified counselor pursuant to Education Code sections 87355 and 87356.  

The counseling services available in the COCC District's counseling program shall include at least the 
following: 

● Instructional counseling, in which the learner is assisted in assessing, planning, and 
implementing their immediate and long-range learning goals; 

● Career counseling, in which the learner is assisted in assessing their aptitudes, abilities, and 
interests, and is advised concerning the current and future employment trends; 

● Personal counseling, in which the learner is assisted with personal, family, or other social 
concerns, when that assistance is related to the learner’s instruction; and 

● Coordination with the counseling aspects of other services to learners, which exist via other 
COCC programs and services, including but not limited to those services provided in programs 
for learners with special needs, skills testing programs, financial assistance programs, and job 
placement services. 

Information of a personal nature disclosed by a learner 12 years of age or older in the process of 
receiving counseling from a counselor is confidential, and shall not become part of the learner record 
without the written consent of the person who disclosed the confidential information.  However, 
information shall be disclosed when permitted by applicable law, including but not limited to disclosure 
as necessary to report child abuse or neglect; reporting to the Chief Executive Officer or other persons 
when the counselor has reason to believe that disclosure is necessary to avert a clear and present 
danger to the health, safety, or welfare of the learner or other persons in the COCC community; reporting 
information to the Chief Executive Officer or other persons as necessary when the learner indicates that 
a crime involving the likelihood of personal injury or significant or substantial property losses will or has 
been committed; reporting information to one or more persons specified in a written waiver by the 
learner. 
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POLICY 5120  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

TRANSFER SERVICES 

The COCC recognizes and incorporates, as part of its mission, the transfer of its learners to 
baccalaureate-level institutions. The COCC further recognizes that learners who have historically been 
underrepresented in transfer to baccalaureate-level institutions are a special responsibility. 

The Chief Executive Officer shall assure that an appropriate transfer services plan is implemented that 
identifies target learner populations, is designed to increase the transfer applications of 
underrepresented learners, and complies with laws and regulations. 

The transfer of learners to four-year institutions is a primary mission of the District. To support the 
transfer mission and ensure a transfer culture on campus, each college shall have a Transfer Center. 
Under the direction of a designated manager, a Transfer Center report will be developed describing the 
services and the activities of the Transfer Center. The Transfer Center report is submitted annually to the 
California Community Colleges Chancellor’s Office. Further information regarding the report is located in 
the Transfer Center at each college. Services of the Transfer Center shall include, but not be limited to 
the following: a) Transfer support services to include emphasis on serving learners from historically 
underrepresented groups; b) Academic planning for transfer; c) Development and use of transfer 
agreements with four-year institutions; d) Maintaining up-to-date transfer information including 
application deadlines and transfer admission requirements; e) Monitor the progress of learners in 
following their academic plans; f) Assist learners with the use of other support services available 
including DSPS, financial aid, tutoring and counseling services; and g) Assist learners with the transition 
process to four-year institutions. References: Education Code Sections 66720-66744; Title 5 Section 
51027 
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POLICY 5130 

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

FINANCIAL AID 

The COCC is committed to maximizing learner access to financial aid and supporting learner success 
and opportunity through financial aid. The Chief Executive Officer shall establish procedures to provide 
access to and provision of aid in a prompt fashion for every eligible learner submitting the complete 
application according to established procedure. 

The Chief Executive Officer shall establish, publicize, and apply satisfactory instructional progress 
standards for participants in Title IV learner/learner aid programs.  All financial aid programs will adhere 
to guidelines, procedures, and standards issued by the funding agency, and will incorporate federal, 
state, and other applicable regulatory requirements.  

The COCC shall provide a detailed Financial Aid guide that includes information on Financial Aid 
programs offered, but not limited to: 

● California College Promise Grant (formerly known as the BOG Fee Waiver) 

● Cal Grants 

● Federal Pell Grant 

● Federal Supplemental Educational Opportunity Grant 

● Federal Direct learner Loan Program 

● Federal Work Study 

● Scholarships 

The Financial Aid guide shall also address: 

● Application procedures, including deadlines 

● Learner eligibility 

● Payment procedures 

● Overpayment recovery 

● Accounting requirements 

● Satisfactory progress requirements 

This guide shall be made available to learners online at the Financial Aid Office webpage of the COCC 
website, including via PDF download, print from a web resource, and available in print via the United 
State Postal Service upon request. The financial aid guide is reviewed and updated annually by the 
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Financial Aid Office.  Additional information on financial aid is also provided in the online COCC catalog, 
course information, and through other resources as may be required. 

Consistent with applicable federal regulations for federal financial aid, the COCC shall not engage in 
“substantial misrepresentation” of 1) the nature of its instructional program, 2) the nature of its financial 
charges, or 3) the employability of its graduates.  

Misrepresentation is defined as any false, erroneous, or misleading statement that the COCC, a 
representative of COCC, or a service provider with which the COCC has contracted to provide 
instructional programs, marketing, advertising, recruiting, or admissions services, makes directly or 
indirectly to a learner, prospective learner, a member of the public, an accrediting agency, a state 
agency, or the United States Department of Education. 

A misleading statement includes any statement that has the likelihood or tendency to deceive or 
confuse. If a person to whom the misrepresentation was made could reasonably be expected to rely, or 
has reasonably relied on the misrepresentation, the misrepresentation would be substantial. 

This procedure does not apply to statements by learners through social media outlets or by vendors that 
are not providing covered services, as reflected herein. 

The Chief Executive Officer shall ensure all information pertaining to the College’s financial aid program 
available to the public is regularly reviewed for accuracy and completeness.  
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CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

DISABLED LEARNERS PROGRAMS AND SERVICES 

The Chief Executive Officer shall establish policies and procedures to ensure accessibility and 
instructional success of learners with disabilities.  

The services to be provided include, but are not limited to, reasonable accommodations, instructional 
adjustments, technology accessibility, accessible facilities, equipment, instructional programs, disability 
adjustment counseling, and learning counseling, personal and vocational counseling.  

The COCC shall respond in a timely manner to accommodation requests involving instructional 
adjustments. The Chief Executive Officer shall establish a procedure to implement this policy which, at a 
minimum, provides for an individualized review of each such request, and permits interim decisions on 
such requests pending final resolution by the appropriate administrator or designee.  

The Chief Executive Officer shall assure that all policies, procedures, and/or programs conform to all 
requirements established by the relevant laws and regulations.   
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CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

ACCIDENT INSURANCE 

The Chief Executive Officer shall assure that learners are covered by accident insurance in those 
instances required by law or contract.   
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POLICY 5300  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

EQUITY  

The COCC Board of Trustees is committed to ensuring learner equity in all educational programs and all 
College services.  The Chief Executive Officer shall establish and implement a learner equity plan that 
meets the Title 5 standards for such a plan and which ensures that all learners, especially 
underrepresented learners, have the opportunity to achieve their learning goals.  The plan may be 
periodically reviewed at the discretion of the Board. 

The COCC is firmly committed to a policy of learner equity that excludes any form of discrimination 
based on race, color, sex, religion, age, handicap or national origin.  Further, the COCC is committed to a 
program of recruitment designed to achieve continued growth in the number of learners whose race, 
sex, sexual orientation, age, socio-economic situation, and/or handicap have been factors, historically, in 
their under-representation. 

The Chief Success Officer or designee will be responsible for the program plan and annual reports.  The 
plan and subsequent progress reports will include appropriate statistical data and periodic review for 
areas such as admissions, financial aid, learner programs, learner services, and/or COCC staff 
awareness. 
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POLICY 5500  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

STANDARDS OF LEARNER CONDUCT 

The Chief Executive Officer shall establish and enforce a learner code of conduct the purpose of which is 
to promote and maintain orderly conduct of a responsible learner community in a manner compatible 
with the COCC function as an educational institution. 

Learners are subject to state and federal laws and to the specific regulations and Terms of Service (TOS) 
established by the COCC.  Violators shall be subject to disciplinary action, including possible 
cancellation of registration, denial or revocation of access to web-based instruction and services, and 
may be denied future admission to the COCC.  Criminal actions may also result in referral for 
prosecution. 

The Chief Executive Officer shall establish regulations and procedures for the imposition of discipline on 
learners in accordance with the requirements for due process of the federal and state law and 
regulations.  The regulations and procedures shall clearly define the standards of conduct and Terms of 
Service that is subject to discipline, shall detail the discipline due process, and shall identify potential 
disciplinary actions, including but not limited to the removal, suspension, or expulsion of a learner.   

The Board shall consider any recommendation from the Chief Executive Officer for expulsion.  The Board 
shall consider an expulsion recommendation in closed session unless the learner requests that the 
matter be considered in a public meeting.  Final action by the Board on the expulsion shall be taken at a 
public meeting. 

The learner standards of conduct and discipline due process shall be made widely available to learners 
through the college catalog and other means. 

The following conduct shall constitute good cause for discipline, including but not limited to the removal, 
suspension, or expulsion of a learner: 

● Causing, attempting to cause, or threatening to cause emotional or physical injury to another 
person, whether online or in person. 

● Unlawful possession, use, sale, offer to sell, or furnishing, or being under the influence of, any 
controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the 
California Health and Safety Code, an alcoholic beverage, a cannabis product of any form, or an 
intoxicant of any kind; or unlawful possession of, or offering, arranging or negotiating the sale of 
any drug paraphernalia, whether online or in person, as defined in California Health and Safety 
Code Section 11014.5. 

● Committing or attempting to commit robbery or extortion. 

● Causing or attempting to cause damage to District property or to private property in a COCC 
facility.  
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● Stealing or attempting to steal College property or private property in a COCC facility, or 
knowingly receiving stolen College property or private property in a COCC facility. 

● Willful or persistent smoking in any College facility where smoking has been prohibited by law or 
by regulation of the College. 

● Committing sexual harassment as defined by law or by College policies and procedures, 
whether online or in person. 

● Engaging in harassing or discriminatory behavior based on disability, sex, gender identity and 
expression, nationality, race or ethnicity, religion, sexual orientation, age, or any other status 
protected by law, whether online or in person. 

● Engaging in intimidating conduct or bullying against another learner through words or actions, 
including direct physical contact; verbal written/oral assaults such as teasing or name-calling 
whether in-person or whether through the use of online communications applications; social 
isolation or manipulation; and cyberbullying. 

● Willful misconduct, which results in injury or death to a learner or to COCC personnel or which 
results in cutting, defacing, or other injury to any real or personal property owned by the College 
or at any physical location used by the College for a College-sponsored function. 

● Disruptive behavior, willful disobedience, habitual profanity or vulgarity, or the open and 
persistent defiance of the authority of, or persistent abuse of, college personnel. 

● Cheating, plagiarism (including plagiarism in a learner publication), or engaging in other learning 
dishonesty. 

● Dishonesty, forgery, alteration, or misuse of college documents, records, or identification; or 
knowingly furnishing false information to the COCC. 

● Unauthorized entry upon or use of the COCC facilities. 

● Lewd, indecent, or obscene conduct on College-owned or College-controlled property or at 
College-sponsored or College-supervised functions. 

● Engaging in expression that is obscene, libelous, or slanderous; or which so incites learners as 
to create a clear and present danger of the commission of unlawful acts on College premises, or 
the violation of lawful College administrative procedures, or the substantial disruption of the 
orderly operation of the COCC. 

● Persistent, serious misconduct where other means of correction have failed to bring about 
proper conduct. 

● Unauthorized preparation, giving, selling, transfer, distribution, or publication, for any commercial 
purpose, of any contemporaneous recording of a learning presentation in a classroom or 
equivalent site of instruction, including but not limited to handwritten or typewritten class notes, 
except as permitted by any College policy or Administrative Procedures. 

● Violation of the Terms of Service (TOS) of the COCC. 
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 BOARD
POLICY 5505  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

LEARNING INTEGRITY 

The COCC seeks to promote and ensure learning honesty and personal integrity among learners and 
other members of the college community.  All members of the COCC community are responsible for 
knowing the COCC Terms of Service and policy and procedures on learning honesty. The Chief 
Executive Officer shall establish Terms of Service, policy, and procedure for a learner code of conduct 
designed to promote and enforce learning honesty and integrity.   
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POLICY 5530  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

LEARNER RIGHTS AND GRIEVANCES 

In the pursuit of their educational goals, learners should be free of unfair and improper action by any 
member of the learning community.  A grievance may be initiated by learners when they believe that they 
have been subject to unjust action or denied their rights as stipulated in published COCC regulations, 
state laws, or federal laws.  Such action may be instituted by learners against a instructional team/staff 
member or an administrator.  When learners believe an injustice has been done to them, they may seek 
redress. The Chief Executive Officer shall establish policy and procedure to enable and support such 
redress, and ensure these are published and easily accessed via the COCC website and other 
resources.   
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POLICY 5800  

CALIFORNIA ONLINE THE COLLEGE 
COMMUNITY COLLEGE 

PREVENTION OF IDENTITY THEFT IN LEARNER FINANCIAL TRANSACTIONS 

The Chief Executive Officer shall establish policy and procedure for the identification, detection, and 
response to patterns, practices, or specific activities (“Red Flags”) that could indicate identity theft of 
learners when the COCC serves as a creditor in relation to its learners. When applicable, the Chief 
Executive Officer is directed to develop procedures to implement an Identity Theft Prevention Program 
(ITPP) to control reasonably foreseeable risks to learners from identity theft. 
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 BOARD
POLICY 6100 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

DELEGATION OF AUTHORITY – BUSINESS AND ADMINISTRATIVE SERVICES 

The Board of Trustees delegates to the Chief Executive Officer/President the authority to supervise the 
general business procedures of the College to ensure the proper administration of:  property and 
contracts; the budget, audit, and accounting of funds; the acquisition of supplies, equipment, and 
property; and the protection of assets and persons.  All transactions shall comply with applicable laws 
and regulations and with the California Community Colleges Budget and Accounting Manual.  The Chief 
Executive Officer/President may delegate such authority as necessary to other officers of the College.  

Consistent with Education Code section 75003, subdivision (d) and section 75005, subdivision (d)(1), the 
Board of Trustees authorizes the Chief Executive Officer/President to take the official actions to manage 
the Online College including but not limited to:  acquiring or disposing of Online College assets; entering 
into contracts; making expenditures; and managing facilities, funds, personnel, and property.  Official 
actions taken by the Chief Executive Officer/President under the authority of this Board Policy must be 
reported promptly to the Chair and Vice-Chair of the Executive Committee of the Board of Trustees or to 
the Board at the next Board meeting. 

Any official action taken by the Chief Executive Officer/President under the authority of this Board Policy 
involving more than $100,000 in College assets, contracts expenditures, facilities, funds, or property 
must be ratified by the Executive Committee at the next Executive Committee meeting.  The Board has 
delegated authority to the Executive Committee to exercise jurisdiction over the management and 
control of the College’s property, including contracts for the procurement of goods and services 
pursuant to Board Resolution No. 2018-06. 

Pursuant to the statutory authority granted to the Board of Trustees to delegate authority to the Chief 
Executive Officer/President to take official action with respect to the management of the College 
pursuant to Education Code section 75005, subdivisions (d)(1) and (d)(4)(B), contracts entered into by the 
Chief Executive Officer/President for amounts under $100,000 are effective upon execution by the Chief 
Executive Officer/President.  The Chief Executive Officer/President shall inform the Board of all contracts 
entered into by the Chief Executive Officer/President at the next Board meeting following contract 
formation. 

The Chief Executive Officer/President shall make appropriate periodic reports to the Board and shall 
keep the Board fully advised regarding the financial status of the College.  

References: 

Education
Code
§§70902(d);
75003(d);
75005(d)(1)
&
(d)(4)(B);
81655;
81656 

Board
of
Trustees,
Resolution
2018-06 
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 BOARD
POLICY 6150 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

DESIGNATION OF AUTHORIZED SIGNATURES 

Authority to sign orders and other transactions on behalf of the Board of Trustees is delegated to the 
Chief Executive Officer/President and/or other officers designated by the Chief Executive 
Officer/President.  The authorized signatures shall be filed with the county office of education with which 
the Online College enters into a fiscal services agreement. 

References: 

Education
Code
§§85232,
85233 
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 BOARD
POLICY 6200 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

BUDGET PREPARATION 

Each year, the Chief Executive Officer/President shall present to the Board of Trustees a budget 
prepared in accordance with Title 5 and the California Community Colleges Budget and Accounting 
Manual.  The schedule for presentation and review of budget proposals shall comply with state law and 
regulations and provide adequate time for Board study.  

Budget development shall meet the following criteria:  

A. The annual budget shall support the College’s strategic priorities.  

B. Assumptions upon which the budget is based are presented to the Board for review.  

C. A schedule is provided to the Board by March of each year that includes dates for presentation 
of the tentative budget, required public hearing, Board study sessions, and approval of the final 
budget.  At the public hearing, interested persons may appear and address the Board regarding 
the proposed budget or any item in the proposed budget.  

D. Unrestricted general reserves shall be no less than five percent (5%) of the general fund.  

E. Changes in the assumptions upon which the budget was based shall be reported to the Board in 
a timely manner.  

F. Budget projections address long-term goals and commitments.  

See Administrative Procedure 6200. 

References: 

Education
Code
§§70901,
70902(b)(5)  

Title
5,
§58300
et
seq.  
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POLICY 6250 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

BUDGET MANAGEMENT 

The budget shall be managed in accordance with Title 5 and the California Community Colleges Budget 
and Accounting Manual.  Budget revisions shall be made only in accordance with these policies and as 
provided by law. 

Revenues accruing to the College in excess of amounts budgeted shall be added to the College’s 
reserve for contingencies.  Reserve for contingency funds are available for appropriation only upon a 
resolution of the Board that sets forth the need according to major budget classifications in accordance 
with applicable law. 

Board approval is required for transfers of funds between major expenditure classifications.  Transfers 
from the reserve for contingencies to any expenditure classification must be approved by a two-thirds 
vote of the members of the Board.  Transfers between expenditure classifications must be approved by a 
majority vote of the members of the Board.  

See Administrative Procedure 6250. 

References: 

Title
5,
§§58307,
58308  

Education
Code
§§70901,
70902 
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 BOARD
POLICY 6300 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

FISCAL MANAGEMENT 

The Chief Executive Officer/President (or designee) shall ensure that the fiscal procedures of the College 
are prudent, sound, and in compliance with California Code of Regulations, Title 5 and the California 
Community Colleges Budget and Accounting Manual, including: 

A. Adequate internal controls exist.  

B. Fiscal objectives, procedures, and constraints are communicated to the Board of Trustees and 
employees.  

C. Adjustments to the budget are made in a timely manner, when necessary.  

D. The management information system provides timely, accurate, and reliable fiscal information.  

E. Responsibility and accountability for fiscal management are clearly delineated.  

The College shall establish and maintain an efficient organization for managing and reporting financial 
information and providing supportive services in the areas of budget preparation, contracts, investments, 
payroll, accounts payable and receivable, revolving cash fund, learner financial aid, programs funded by 
external sources, general ledger accounting, risk management, and purchasing. 

The College, under direction of the Chief Executive Officer/President (or designee), is responsible to 
ensure that all federal, state, county, and College procedures are adhered to and that the necessary 
accounting and audit records are monitored and maintained within approved guidelines and according to 
the California Community Colleges Budget and Accounting Manual. 

The Chief Executive Officer/President (or designee) shall make quarterly periodic reports to the Board 
and shall keep the Board fully advised regarding the financial status of the College, including a mid-year 
report showing the financial and budgetary condition of the College. 

References: 

Education
Code
§§70901,
84040(c)  

Title
5,
§§58310,
58311  

2
Code
of
Federal
Regulations
§§200.302(b)(6)-(7),
200.305,
and
200.400
et
seq. 
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 BOARD
POLICY 6301 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

FUNDS 

The Board of Trustees authorizes the establishment and maintenance of a general fund.  All College 
moneys not otherwise designated for placement in special funds or accounts shall be deposited in the 
general fund.  

A. General Fund . The General Fund books and records shall be maintained in accordance with the 
Budget and Accounting Manual prescribed by the Governing Board of the California Community 
Colleges.  

B. Other Funds . The Board of Trustees authorizes the establishment and maintenance of other 
funds in accordance with the Budget and Accounting Manual prescribed by the Governing 
Board of the California Community Colleges.  

References: 

CA
Community
Colleges
Budget
and
Accounting
Manual 
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 BOARD
POLICY 6320 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

INVESTMENTS 

The Chief Executive Officer/President is responsible for ensuring that funds not required for the 
immediate needs of the College are invested in accordance with law, including California Government 
Code section 53600, et seq.  

Investments shall be made based on the following criteria:  

A. The preservation of principal shall be of primary importance.  

B. The investment program must remain sufficiently liquid to permit the College to meet all 
operating requirements.  

C. Return on investment shall be sought for funds not required for the immediate needs of the 
College.  

Transactions should be avoided that might impair public confidence.  

References: 

Government
Code
§53600,
et
seq. 
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 BOARD
POLICY 6330 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

PURCHASING AND CONTRACTS  

The Board of Trustees delegates to the Chief Executive Officer/President the authority to enter into 
purchases and contracts on behalf of the College and to establish administrative procedures for all 
purchases, contract awards, and their management, subject to the following:  

A. Purchases  

The Chief Executive Officer/President is delegated the authority to purchase supplies, materials, 
equipment, and services as necessary to the efficient operation of the College.  No such 
purchase shall exceed the amounts specified by California Public Contract Code §20651, as 
amended from time to time.  The Chief Executive Officer/President is responsible for developing 
and implementing the necessary purchasing procedures and controls.  

A summary of all purchasing transactions shall be reviewed by the Board every sixty (60) days.  

The Chief Executive Officer/President is specifically given the authority by the Board to delegate his or 
her authority to approve and sign purchase orders, contracts, and other purchasing documents 
and instruments as deemed necessary.  

B. Contracts  

1. With the exception of contracts entered into by the Chief Executive Officer/President in 
amounts less than $100,000, in accordance with the authority delegated to the Chief 
Executive Officer/President in Board Policy 6100, contracts are not enforceable 
obligations until they are ratified by the Board.   

2. With the exception of contracts entered into by the Chief Executive Officer/President in 
amounts less than $100,000, in accordance with the authority delegated to the Chief 
Executive Officer/President in Board Policy 6100, contracts for work to be done, 
services to be performed or for goods, equipment, or supplies to be furnished or sold to 
the College that exceed the amounts specified in Public Contracts Code section 20651 
shall require prior approval by the Board.  

3. With the exception of contracts entered into by the Chief Executive Officer/President in 
amounts less than $100,000, in accordance with the authority delegated to the Chief 
Executive Officer/President in Board Policy 6100, contracts for fiscal audit and legal 
services shall require prior approval by the Board, except in the unusual situation that it 
is deemed in the best interest of the College by the Chief Executive Officer/President to 
retain legal counsel on an emergency basis prior to a Board meeting.  
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PURCHASING AND CONTRACTS 

4. With the exception of contracts for fiscal audit and legal services, contracts that do not 
exceed the amounts specified in Public Contracts Code section 20651 shall not require 
prior approval by the Board but shall be presented to the Board for ratification.  

When bids are required according to Public Contracts Code section 20651, the Board shall award each 
such contract to the lowest responsive and responsible bidder who meets the specifications published 
by the College and who shall give such security as the Board requires, or the Board shall reject all bids.  

If the best interests of the College will be served by a contract, lease, requisition, or purchase order 
through any other public corporation or agency in accordance with Public Contracts Code section 
20652, the Chief Executive Officer/President is authorized to proceed with a contract.  

Authority to execute purchases and contracts on behalf of the College is delegated to the Chief 
Executive Officer/President.  

References: 

Education
Code
§§
75003(d),
75005(d)(1)
&
(d)(4)(B),
81656  

Public
Contracts
Code
§20650,
20651  

Government
Code
§53060  
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 BOARD
POLICY 6330.1 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

DATA PRIVACY AGREEMENTS WITH THIRD PARTIES 

The College shall ensure that contracts between the College and Third Parties shall include provisions 
ensuring privacy and security of the data of working adults attending the College and shall ensure such 
contracts are in compliance with State and Federal law.  Third Parties, for the purposes of this Policy, 
shall include private contractors as well as other public agencies.  

References: 

20
U.S.C.A.
§1232g
(FERPA) 

Education
Code
§§76210
through
76246   
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 BOARD
POLICY 6330.2 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

PURCHASES FROM OTHER CALIFORNIA PUBLIC AGENCIES AND AUXILIARIES, AND HIGHER 
EDUCATION INSTITUTIONS AND SYSTEMS 

The College may purchase materials, equipment, supplies or services under the same terms and 
conditions specified in a contract lawfully awarded by the following: 

California Community College’s Chancellor’s Office and its auxiliary, the Foundation for California 
Community Colleges pursuant to California Public Contract Code 20661, and California 
Education Code 72670.5; 

Contracts through the California Department of General Services (DGS) California Multiple 
Award Schedule (CMAS) pursuant to California Public Contract Code 20653; 

California State University and the University of California pursuant to California’s Public 
Contract Code 20653.5; 

Other competitively bid California public agency (“Public agency” as defined by California 
Government Code 20057) agreements pursuant to California Public Contract Code 20652; and 

Any Joint Powers Authority formed pursuant to Government Code section 6502 et seq. to which 
the College is a member. 

References: 

Education
Code
§81646 
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 BOARD
POLICY 6400 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

FINANCIAL AUDITS 

There shall be an annual outside audit of all funds, books, and accounts of the College in accordance 
with the regulations of Title 5 of the California Code of Regulations.  The Chief Executive 
Officer/President (or designee) shall ensure that an annual outside audit is completed.  The Chief 
Executive Officer/President (or designee) recommend a certified public accountancy firm to the Board 
with which to contract for the annual audit. 

References
: 

Education
Code
§84040(b)  

Title
5,
CA
Code
of
Regulations
§59100,
et
seq. 

 

 

 

 

   

 
Calbright.org 195       Calbright College Milestone Report   

 



	

 BOARD
POLICY 6450 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

MOBILE COMMUNICATION DEVICES  

The Chief Executive Officer/President shall determine if it is in the best interests of the College to provide 
cellular or wireless phones or other type of mobile communication devices at College expense for the 
use of College employees.  The Chief Executive Officer/President may also develop procedures for 
providing stipends to employees for their acquisition and operation of mobile communication devices 
when doing so is in the best interests of the College.  

References: 

Vehicle
Code
§§23123,
23124  
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 BOARD
POLICY 6500 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

PROPERTY MANAGEMENT 

The Chief Executive Officer/President or designee is delegated the authority to act as the Board of 
Trustees’ negotiator regarding all property management matters that are necessary for the benefit of the 
College.  No transaction regarding the lease, sale, use, or exchange of real property by the College shall 
be enforceable until acted on by the Board itself.  

The Chief Executive Officer/President or designee shall establish such procedures as may be necessary 
to ensure compliance with all applicable laws relating to the sale, lease, use, or exchange of real 
property by the College.  

References
: 

Education
Code
§§75003(b)(6),
81300,
et
seq.,
81600,
et
seq.  
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 BOARD
POLICY 6520 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

SECURITY FOR COLLEGE PROPERTY 

The Chief Executive Officer/President shall establish procedures necessary to manage, control and 
protect the assets of the College, including but not limited to ensuring sufficient security to protect 
property, equipment, and information from theft, loss, or significant damage.  

References: 

Education
Code
§§75003(b)(6),
81600,
et
seq.  

34
Code
of
Federal
Regulations
§668.46(b)(3)    
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 BOARD
POLICY 6520.1 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

DATA GOVERNANCE POLICY 

The Chief Executive Officer shall establish a policy and procedure for data governance, including the 
preparation of a Data Governance Plan.  Data governance is an organizational approach to data 
management and protection that encompasses the full life cycle of data, from acquisition, to use, to 
disposal.  The Data Governance Plan shall be applicable to all faculty and staff, including temporary 
employees and contractors of the College.  This Data Governance Plan shall ensure confidential 
information, which shall include both the data of working adults enrolled at the College and of College 
employees, is only accessible and disclosed to authorized personnel.  The Data Governance Plan shall 
be periodically updated to reflect changes in administrative, legal and technical requirements. 

References:   

20
U.S.C.A.
§1232g
(FERPA) 

California
Constitution,
Article
1,
section
1 

Education
Code
§§70620
through
76246 

Civil
Code
§1798.29  
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 BOARD
POLICY 6520.2 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

DATA SECURITY 

The Chief Executive Officer shall develop a Data Security Policy.  The Policy shall include the following 
elements: (1) Implementing procedural and electronic security controls; (2) Security training for faculty 
and staff; (3) Periodic audits of the District’s security practices and policies; and (4) Detecting ad 
reporting of unauthorized access to confidential data.   

References: 

20
U.S.C.A.
§1232g 

Education
Code
§§76230
through
76246 
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 BOARD
POLICY 6540 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

INSURANCE 

The Chief Executive Officer/President shall be responsible to secure insurance coverage for the College 
as required by law, which shall include but is not limited to the liabilities described in Education Code 
Section 72506, as follows:  

A. Liability for damages for death, injury to persons, or damage or loss of property.  

B. Personal liability of the members of the Board of Trustees and the officers and employees of the 
College for damages for death, injury to a person, or damage or loss of property caused by the 
negligent act or omission of the members of the board, officers, or employees when acting 
within the scope of office or employment.  

C. Workers’ Compensation.  

The Chief Executive Officer/President may authorize coverage for persons who perform volunteer 
services for the College.  

Insurance also shall include College real and personal-property insurance and insurance against other 
perils, subject to insurance limitations and exclusions.  

The College may join in on a joint powers agreement pursuant to Education Code Section 81603 for the 
purposes described in this policy.  

References: 

Education
Code
§§70902,
72502,
72506 
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 BOARD
POLICY 6800 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

SAFETY 

The Chief Executive Officer/President shall establish administrative procedures to ensure the safety of 
employees, learner workers, learners, and volunteers on College sites, including the following:  

A. Compliance with the United States Department of Transportation regulations implementing the 
Federal Omnibus Transportation Employee Testing Act of 1991. Specifically, the College shall 
comply with the regulations of the Federal Highway Administration (FHWA) and, if applicable, the 
Federal Transit Administration (FTA). Compliance with these policies and procedures may be a 
condition of employment.  

B. Establishment of an Injury and Illness Prevention Program in compliance with applicable 
Cal/OSHA regulations and state law.  These procedures shall promote an active and aggressive 
program to reduce and/or control safety and health risks.  

C. Establishment of a Hazardous Material Communications Program, which shall include review of 
all chemicals or materials received by the College for hazardous properties, instruction for 
employees, learner workers, learners, and volunteers on the safe handling of such materials, 
proper disposal methods for hazardous materials, and effective management and administration 
of Material Safety Data Sheets (MSDS).  

D. Prohibition of the use of tobacco in all public buildings.  

References: 

49
Code
of
Federal
Regulations,
Part
40
and
Part
655  

Title
8,
CA
Code
of
Regulations
§3203  

29
Code
of
Federal
Regulations
§1910.101
et
seq.  

Health
and
Safety
Code
§104420  
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 BOARD
POLICY 6805 

CALIFORNIA ONLINE BUSINESS AND FISCAL AFFAIRS 
COMMUNITY COLLEGE 

SERVICE ANIMALS ON CAMPUS 

The Chief Executive Officer/President shall establish procedures regarding service animals and service 
animals in training.  This policy addresses animals utilized for disability accommodation services.  As 
established and defined by the Americans with Disabilities Act (ADA), service animals and service 
animals in training shall not be excluded from Online Community College facilities or activities. 

References: 

Americans
with
Disabilities
Act
(ADA)
Title
II
and
III
(1990)  

§504
of
the
Rehabilitation
Act
of
1973  

US
Department
of
Justice
(DOJ),
Civil
Rights
Division,
Disability
Rights
Section  

California
Civil
Code
§§54.1(6)
through
54.1(7)(b) 
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 BOARD
POLICY 7100 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

COMMITMENT TO EQUITY, DIVERSITY, AND INCLUSION IN HIRING 

The College is committed to employing qualified, equity-minded administrators, faculty, and staff 
members who are dedicated to working adult success.  The Board of Trustees recognizes that diversity 
in the academic environment fosters cultural awareness, promotes mutual understanding and respect, 
enhances learning, and provides suitable role models for all working adults enrolled at the College.  The 
Board is committed to hiring and staff-development processes that support the goals of equal 
opportunity, equity, diversity, and inclusion.  In support of this commitment, all employees who 
participate in the hiring process must receive training on equal opportunity, equity, diversity and 
inclusion. 

References: 

Education
Code
§§87100
et
seq. 

Title
5,
§§53000
et
seq.  
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 BOARD
POLICY 7110 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

DELEGATION OF AUTHORITY – HUMAN RESOURCES 

The Board of Trustees delegates authority to the Chief Executive Officer, or his designee, to authorize 
employment, designate job responsibilities, and perform other personnel actions.  All federal and state 
laws and regulations and board policies and administrative procedures shall be followed.  The Chief 
Executive Officer’s actions are subject to ratification by the board where required by law. 

References: 

Education
Code
§70902,
subd.
(d) 
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 BOARD
POLICY 7120 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

RECRUITMENT 

The Chief Executive Officer shall establish procedures for the recruitment and selection of employees 
including, but not limited to, the following criteria: 

An Equal Employment Opportunity plan shall be implemented according to Title 5 and Board 
Policy 3420, Equal Employment Opportunity. 

Academic employees shall possess the minimum qualifications, or the equivalent, prescribed for 
their positions by the Board of Trustees. 

The criteria and procedures for hiring academic employees shall be established and implemented in 
accordance with board policies and procedures regarding the Academic Senate role in local 
decision-making. 

The criteria and procedures for hiring classified employees shall be established after first affording the 
classified representative an opportunity to participate in the decisions under the Board’s policies 
regarding local decision-making. 

Full-time personnel appointments are normally to be approved by the Board before work begins, 
however, with the approval of the Chief Executive Officer, full-time personnel may begin work prior to 
Board approval, subject to ratification by the Board no more than sixty days after work begins. 

References: 

Education
Code
§§70901.2,
70902(b)(7),(d),
87100
et
seq.,
an
d
87458 

Title
5,
§§51023.5
and
53000
et
seq. 

Accrediting
Commission
for
Community
and
Junior
Colleges
Accreditation
Standard
III.A.1 
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 BOARD
POLICY 7130 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

COMPENSATION 

Salary schedules, compensation and benefits, including health and welfare benefits, for all classes of 
employees and each contract employee shall be established by the Board of Trustees.  

Prohibition
of
Incentive
Compensation 

The College shall not provide any commission, bonus, or other incentive payment based, directly or 
indirectly, on the success in securing enrollments or financial aid, to any person or entity engaged in any 
recruiting of working adults, in admission activities, or in making decisions regarding the award of 
financial assistance to working adults.  Employees covered by this ban shall be referred to as “covered 
employees” for purposes of this policy. 

The Board of Trustees is committed to public accountability and disclosure of employee compensation. 
A publicly available report with all salary schedules shall be submitted each year to the Board of 
Trustees. 

References: 

Education
Code
§§70902(b)(4),
72411,
87801,
and
88160 

Government
Code
§53200 

U.S.
Department
of
Education
regulations
on
the
Integrity
of
Federal
learner 

Financial
Aid
Programs
under
Title
IV
of
the
Higher
Education
Act
of
1965,
as
amended 
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 BOARD
POLICY 7140 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

COLLEGIAL NEGOTIATION AND COLLECTIVE BARGAINING 

If eligible employees of the College select an employee organization as their exclusive representative, 
and if, after recognition by the College or after a properly conducted election, an exclusive representative 
is certified as the representative of an appropriate unit of employees under the provisions of the 
Educational Employment Relations Act, Government Code Sections 3540 et seq., the College will meet 
and negotiate in good faith on matters within the scope of bargaining as defined by law. 

References: 

Government
Code
§§3540-3549.3,
Educational
Employment
Relations
Act  
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 BOARD
POLICY 7150 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

EVALUATION 

All employees will periodically undergo a performance evaluation, at prescribed intervals.  

The performance and conduct of substitute and short-term employees who are exempt from the 
classified service shall be evaluated from time to time as may be appropriate and in such a manner as 
may be prescribed by the Chief Executive Officer or his/her designee.  

Information on evaluation of represented employees can be found in the respective collective bargaining 
agreement. 

References: 

Accreditation
Standard
III.A.1.b 
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 BOARD
POLICY 7160 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

PROFESSIONAL DEVELOPMENT 

It is the intent of the Board of Trustees to provide for the professional development of all employees.  

References
: 

Education
Code
§87150
et
seq.  

Accrediting
Commission
for
Community
and
Junior
Colleges 

Accreditation
Standard
III.A.14  
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 BOARD
POLICY 7210 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

ACADEMIC EMPLOYEES  

Academic employees are all persons employed by the College in academic positions.  Academic 
positions include every type of service, other than paraprofessional service, for which minimum 
qualifications have been established by the Board of Governors for the California Community Colleges. 

Faculty members are those employees who are employed by the College in academic positions that are 
not designated as supervisory or management.  Faculty employees include, but are not limited to, 
instructors, librarians, counselors, and professionals in health services, DSPS, and EOPS. 

Decisions regarding tenure of faculty shall be made in accordance with the evaluation procedures 
established for the evaluation of probationary faculty and in accordance with the requirements of the 
Education Code.  The Board reserves the right to determine whether a faculty member shall be granted 
tenure. 

The College may employ temporary faculty from time to time as required by the interests of the College. 
Temporary faculty may be employed full time or part time.  The Board delegates authority to the Chief 
Executive Officer to determine the extent of the College’s needs for temporary faculty.  

References: 

Education
Code
S§§87400
et
seq.,
87419.1,
87600
et
seq.,
and
87482.8 

Title
5,
§51025 
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 BOARD
POLICY 7230 

CALIFORNIA ONLINE  HUMAN RESOURCES 
COMMUNITY COLLEGE  

CLASSIFIED EMPLOYEES  

Classified employees are those who are employed in positions that are not academic positions.  The 
employees and positions shall be known as the classified service.  

The classified service does not include:  

A. Substitute and short-term workers (aka “temporary workers”) who are employed and paid 
for less than seventy-five percent (75%) of the academic year (meaning 195 working days, 
regardless of the number of hours worked per day).  

B. Part-time apprentices and professional experts employed on a temporary basis for a 
specific project, regardless of length of employment.  

C. Employment of either full-time or part-time working adults enrolled at the College in any 
work-study program or in a work-experience-education program conducted by the 
College.  

The Board of Trustees shall fix and prescribe the duties of the members of the classified service. 
Before a short-term employee is employed, the Board, at a regularly scheduled meeting, shall specify 
the service required to be performed and certify the ending date of the service.  The board may later 
act to shorten or extend the ending date, but shall not extend it beyond seventy-five percent (75%) of 
an academic year. (See Board Policy 7110–Delegation of Authority.)  

The Chief Executive Officer shall establish procedures to assure that the requirements of state law and 
regulations regarding the classified service are met.  

The probationary period for classified employees shall be one year.  

References: 

Education
Code
§§88003,
88004,
88009,
and
88013 
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 BOARD
POLICY 7232 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

CLASSIFICATION AND RECLASSIFICATION REVIEW 

Upon the recommendation of the Chief Executive Officer, the Board may approve a classification change 
in any or all of the positions or classes of positions. 

Information on classification and reclassification review for represented employees can be found in the 
respective collective bargaining agreement. 

References
: 

Education
Code
§§88001
and
88009 
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 BOARD
POLICY 7240 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

CONFIDENTIAL EMPLOYEES 

Confidential employees are those who are required to develop or represent management positions with 
respect to employer-employee relations or whose duties normally require access to confidential 
information that is used to contribute significantly to the development of management positions.  The 
fact that an employee has access to confidential or sensitive information shall not in and of itself make 
the employee a confidential employee. 

A determination whether a position is a confidential one shall be made by the Board in accordance 
with applicable law and with the regulations of the California Public Employment Relations Board. 

Confidential employees are not eligible for inclusion in a bargaining unit represented by an exclusive 
representative and the terms and conditions of their employment are not controlled by any collective 
bargaining agreement. 

The terms and conditions of employment for confidential employees shall be addressed in Board 
policies and provided for in administrative procedures developed by the Chief Executive Officer.  Such 
terms and conditions of employment shall include, but not be limited to, procedures for evaluation and 
rules regarding leaves, transfers, and reassignments. 

References: 

Government
Code
§3540.1(c) 
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 BOARD
POLICY 7250 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

EDUCATIONAL ADMINISTRATORS 

An educational administrator is a person employed by the Board of Trustees in a supervisory or 
management position as defined in Government Code Section 3540 et seq. 

Educational administrators are those who exercise direct responsibility for supervising the operation of 
or formulating policy regarding the instructional or working adult services programs of the College. 

Educational administrators shall be compensated in the manner provided for by the appointment or 
contract of employment.  Compensation shall be set by the Board of Trustees upon recommendation 
by the Chief Executive Officer. Educational administrators shall further be entitled to health and welfare 
benefits made available by action of the Board of Trustees upon recommendation by the Chief 
Executive Officer. 

Educational administrators shall be entitled to vacation leave, sick leave, and other leaves as provided 
by law, these policies, and administrative procedures adopted by the Chief Executive Officer. 

Every educational administrator shall be employed by an appointment or contract of up to maximum 
amount permitted by law. 

The Board of Trustees may, with the consent of the administrator concerned, terminate, effective on 
the next succeeding first day of July, the terms of employment and any contract of employment with 
the administrator, and reemploy the administrator on any terms and conditions as may be mutually 
agreed upon by the Board and the administrator, for a new term to commence on the effective date of 
the termination of the existing term of employment. 

If the Board of Trustees determines that the administrator is not to be reemployed when his or her 
appointment or contract expires, notice to an administrator shall be in accordance with the terms of 
the existing contract. If the contract is silent, notice shall be in accordance with Education Code 
Section 72411. 

Retreat
Rights 

An educational administrator who has not previously acquired tenure as a faculty member in the 
College shall have the right to become a first year probationary faculty member once his or her 
administrative assignment expires or is terminated, if the following criteria are met: 
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EDUCATIONAL ADMINISTRATORS 	

● The administrator meets the criteria established by the College for minimum qualifications for a 
faculty position, in accordance with procedures developed jointly by the Chief Executive Officer 
and the Academic Senate and approved by the Board of Trustees.  The Board of Trustees shall rely 
primarily on the advice and judgment of the Academic Senate to determine that an administrator 
possesses minimum qualifications for employment as a faculty member; and 

● The requirements of Education Code Sections 87458(c) and (d), or any successor statute, are met 
with respect to prior satisfactory service and reason for termination of the administrative 
assignment. 

References: 

Education
Code
§§72411
et
seq.,
87002(b),
and
87457-87460 

Government
Code
§3540.1(g)
and
(m) 
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 BOARD
POLICY 7260 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

CLASSIFIED ADMINISTRATORS 

Classified administrators are administrators who are not employed as educational administrators. 

Classified administrators, regardless of job description, have the authority to hire, transfer, suspend, 
recall, promote, discharge, assign, reward, or discipline other employees, or have the responsibility to 
assign work to and direct them, adjust their grievances, or effectively recommend such action. 

Classified administrators may be employed by an appointment or contract.  If a classified administrator 
is employed by an appointment or contract, the appointment or contract shall be subject to the same 
conditions as applicable to educational administrators. 

Classified administrators may also be employed in the same manner as the other members of the 
classified service.  If a classified administrator is employed as a regular member of the classified service, 
employment shall be consistent with other provisions of these policies regarding employment of 
classified employees. 

References: 

Government
Code
§3540.1(g),
(m) 

Education
Code
§72411 
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 BOARD
POLICY 7270 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE	
 

WORKING ADULTS 

The Chief Executive Officer shall establish administrative procedures to administer the employment of 
working adults at the College to ensure the requirements of state law and regulations regarding working 
adults are met.  

References: 

Education
Code
§§69960(f)
and
88003 
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POLICY 7280 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

EMPLOYEE RECOGNITION  

The College is committed to recognizing employees for their contributions to the College.  The Chief 
Executive Officer, in consultation with the various employee group organizations, may recommend to the 
Board of Trustees appropriate types of recognition.  

References: 
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 BOARD
POLICY 7310 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

NEPOTISM 

The College may employ, for any position, qualified persons who are related to or are domestic partners 
of the current employees of the College provided all of the following conditions are met:  

Employees of the College shall not initiate or participate in decisions involving a direct benefit (initial 
employment, supervision, evaluation, retention, promotion, salary, leave of absence, work schedule, etc.) 
to members of their immediate family or to the employee’s domestic partner.  

For purposes of this policy, “members of the immediate family” as used in this section means the 
mother, father, mother-in-law, father-in-law, grandmother or grandfather of the employee, the spouse, 
grandchild, son, son-in-law, daughter, daughter-in-law, stepson, stepdaughter, brother or sister of the 
employee or stepparents or any relative living in the immediate household of the employee.  

For purposes of this policy, “domestic partner” is defined by California Family Code Section 297 et. seq.  

The College retains the right to reassign or transfer one of the related individuals or domestic partners to 
eliminate any potential for creating any adverse impact on supervision, safety, security, morale, or other 
potential conflicts of interest.  

If, subsequent to appointment to any position, an employee becomes legally related to or a domestic 
partner of another employee of the College, the College may require one of the parties to change 
department or position to avoid a potential conflict of interest.  

At any time that an immediate family member or relative of a member of the Board of Trustees (even 
though they are not employees of the College) is being considered for employment in any regular 
full-time, part-time, or hourly capacity by the College, said member of the Board of Trustees shall make 
known the family relationship in writing to the Chief Executive Officer before action is taken.  A spouse or 
domestic partner of a member of the Board of Trustees may not be considered for employment in any 
new position requiring approval by the Board of Trustees.  

Nothing in this policy shall be construed to allow discrimination that is otherwise prohibited by law.  

References: 

Government
Code
§§12940
et
seq.,
and
1090
et
seq. 
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 BOARD
POLICY 7330 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

COMMUNICABLE DISEASE 

All newly hired employees shall have on file a medical certificate indicating freedom from communicable 
diseases, including tuberculosis, that render the applicant unfit to instruct or associate with working 
adults enrolled at the College.  No employee shall commence service until such medical certificate has 
been provided to the College.  

All newly hired academic or classified employees must show that within the past 60 days they have 
submitted a tuberculosis risk assessment and, if risk factors are present, been examined to determine 
that they are free from active tuberculosis.  If risk factors were present at the tuberculosis risk 
assessment and an examination occurs, after the examination the employee shall provide the College 
with a certificate from employee’s examining physician showing that the employee was examined and 
found to be free from active tuberculosis. 

All employees shall be required to undergo a tuberculosis risk assessment within four years of 
employment and every four years thereafter to determine if they are free from tuberculosis.  

References: 

Education
Code
§§87408;
87408.6;
and
88021 
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 BOARD
POLICY 7335 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

HEALTH EXAMINATIONS 

The Chief Executive Officer shall establish administrative procedures related to medical or psychological 
examinations of candidates for appropriate positions prior to assuming the duties of the position.  Such 
pre-employment medical examinations shall be required only after a conditional job offer has been 
made, and shall be required of any candidate for a position for which a pre-employment medical 
examination has been deemed appropriate.  No candidate shall be required to participate in such an 
examination solely on the basis of the candidate’s age or disability. 

The procedures may require any employee to undergo a physical or mental examination where such a 
fitness for duty exam is job related and consistent with business necessity.  Such medical examinations 
shall be at the College’s expense and shall be conducted by a physician chosen by the College.  

References: 

42
U.S.C.
§12112 

29
C.F.R.,
Part
1630
(Equal
Employment
Opportunity
Commission/EEOC) 

Education
Code
§§87408
and
88021 

Government
Code
§12940 

ADA
(Americans
with
Disabilities
Act) 
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 BOARD
POLICY 7340 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE  

LEAVES 

The Board of Trustees may grant a leave of absence upon the request of an employee.  The Chief 
Executive Officer shall establish procedures for employee leaves as authorized by law and by any 
collective bargaining agreements entered into by the College.  Such leaves shall include, but are not 
limited to:  

● Illness or injury leaves for all classes of permanent employees (Education Code Sections 87781 
and 88192)  

● Paid sick leave (Labor Code Section 246)  
● Vacation leave for all classes of employees (temporary, permanent and probationary)  
● Leave for service as an elected official of a community college public employee organization, or 

of any statewide or national employee organization with which the local organization is affiliated 
or leave for a reasonable number of unelected classified employees for the purpose of enabling 
an employee to attend important organizational activities authorized by the public employee 
organization (Education Code Sections 87768.5 and 88210)  

● Leave of absence to serve as an elected member of the legislature (Education Code Section 
87701)  

● Pregnancy leave (Education Code Sections 87766 and 88193; Government Code Section 12945)  
● Leave to bond with a new child (Education Code Sections 87784.5 and 88207.5)  
● Use of illness leave for personal necessity (Education Code Sections 87784 and 88207)  
● Industrial accident and illness leave (Education Code Sections 87787 and 88192)  
● Bereavement leave (Education Code Sections 87788 and 88194) 
● Jury service or appearance as a witness in court (Education Code Sections 87035 and 87036)  
● Military service (Education Code Section 87700)  
● Sabbatical leaves 

An employee who has been on authorized leave of absence shall be reinstated to an appropriate position 
for which he/she is qualified, except that an employee who has been on authorized leave of absence for 
one year or less and whose position was filled by a temporary worker shall be reinstated in the position 
that he/she held prior to going on leave of absence, if the same position exists.  No paid leave of 
absence shall be construed as a break in continuity of service required for employee classification or 
College benefits.  The time during which the leave of absence is taken shall not be considered as 
employment.  

Vacation leave for members of the classified service and educational administrators and classified 
administrators shall not accumulate beyond the equivalent of paid leave earned in twenty-four (24) 
months.  Employees shall be permitted to take vacation in a timely manner to avoid accumulation of 
excess vacation. 
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In addition to these policies and collective bargaining agreements, the Board retains the power to grant 
leaves with or without pay for other purposes or for other periods of time. 

Individual departments are responsible for establishing protocols for absence notification.  Employees 
must follow department call-in procedures to notify the department of the reason for lateness and 
expected arrival time. 

References: 

Education
Code
§§87763
et
seq.,
87780.1,
88190
et
seq.,
and
88196.1  

Labor
Code
§245
et
seq. 
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POLICY 7341 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

PROFESSIONAL DEVELOPMENT LEAVE (ADMINISTRATIVE) 

A member of the administrative staff may be granted, upon favorable review by the appropriate 
administrative supervisor, recommendation by the Chief Executive Officer, and approval by the Board of 
Trustees, an educational or professional development leave for up to one semester in length.  Such a 
leave must be consistent with the interests of the College, and related to the administrator’s area of 
responsibility. 

Professional Development Leaves shall be granted only after determination that the leave will not have a 
negative impact on College operations, with the assurance that appropriate provision can be made for 
carrying out the administrator’s work during the leave period. 

The purpose of the leave is to provide a substantial block of time and commitment for a major 
professional development activity which will ultimately benefit the College.  Leaves may be granted for 
purpose of study, research, and/or improvement of administrative skills, to take advantage of an 
opportunity which will result in more effective leadership and service to the College. 

References: 

Education
Code
§§87767
et
seq.,
88221
et
seq. 
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POLICY 7342 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

HOLIDAYS 

Management, supervisory, and confidential personnel are entitled to the same paid holidays that are 
extended to the classified personnel. Each manager shall be entitled to those holidays that fall within 
his/her dates of employment each fiscal year.  Certificated management personnel paid on a ten month 
basis with extra pay for extra days worked are not scheduled for work on designated holidays and are 
not paid for these holidays.  Holidays shall be determined by the Board of Trustees in accordance with 
the Education Code. 

References: 

Education
Code
§§79020
and
88203 
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POLICY 7345 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

CATASTROPHIC LEAVE PROGRAM 

The Board of Trustees authorizes implementation of a catastrophic leave program to permit employees 
of the College to donate eligible leave credits to an employee when that employee or a member of his or 
her immediate family suffers from a catastrophic illness or injury.  

The Chief Executive Officer shall establish administrative procedures to administer the program that 
comply with the requirements established by the Education Code.  The administrative procedures shall 
assure that the program is administered in a nondiscriminatory way.  

References: 

Education
Code
§87045 
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 BOARD
POLICY 7347 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

FAMILY AND MEDICAL LEAVE 

The College will grant family and medical leave in accordance with the requirements of applicable state 
and federal law in effect at the time the leave is granted.  No greater or lesser leave benefits will be 
granted than those set forth in such state or federal laws unless so provided in a collective bargaining 
agreement.  In certain situations, the federal law requires that provisions of state law apply.  In any case, 
employees will be eligible for the most liberal benefits available under either law.  

An employee should contact his/her supervisor or the Human Resources office as soon as he/she 
becomes aware of the need for a family and medical leave.  Supervisors should gather sufficient 
information to enable him/her to ascertain whether an employee may be entitled to family and medical 
leave, even if the employee does not specifically request such leave.  Supervisors must refer all 
employees requesting or potentially entitled to a family and medical leave to the Human Resources 
office. 

References: 

Government
Code
§§12940,
12945,
12945.1-12945.2
(California
Family
Rights
Act),
and
19702.3 

Title
2
§§7291.2
et
seq.
and
7297
et
seq. 

29
United
States
Code,
§§2601-2654
(Family
And
Medical
Leave
Act
of
1993) 

29
Code
of
Federal
Regulations,
§§825.100-825.800
(Family
And
Medical
Leave
Act
of
1993) 
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 BOARD
POLICY 7350 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

RESIGNATIONS 

The Board of Trustees shall accept the resignation of any employee and shall fix the time when the 
resignation takes effect, which shall not be later than the close of the academic year during which the 
resignation has been received by the board.  

The Board hereby delegates to the Chief Executive Officer and the Chief Human Resources Officer the 
authority to accept resignations on its behalf at any time.  Resignations shall be deemed accepted by 
the Board when accepted in writing (including via electronic communication) by the Chief Executive 
Officer or the Chief Human Resources Officer.  When accepted by the Chief Executive Officer or the 
Chief Human Resources Officer, the resignation is final and may not be rescinded.  All such resignations 
shall be forwarded to the board for ratification.  

References: 

Education
Code
§§87730
and
88201 
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POLICY 7360 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

DISCIPLINE AND DISMISSAL - ACADEMIC EMPLOYEES 

A contract or regular employee may be dismissed or penalized for one or more of the grounds set forth 
in Education Code Section 87732.  If the employee is to be penalized, the Board shall determine the 
nature of the penalties.  If the Board decides to dismiss or penalize a contract or regular employee, it 
shall assure that each of the following has been satisfied: 

● The employee has been evaluated in accordance with standards and procedures established by 
Education Code Sections 87660 et seq., and any administrative procedure for evaluation 
contained in a collective bargaining agreement; 

● The Board has received all statements of evaluation which considers the events for which 
dismissal or penalties may be imposed; 

● The Board has received a recommendation from the Chief Executive Officer; and 

● The Board has considered the statements of evaluation and the recommendations in a lawful 
meeting. 

If the Board decides it intends to dismiss or penalize a contract or regular employee, it shall take the 
actions required by the Education Code, and the Chief Executive Officer or designee shall thereafter 
assure that the employee is afforded the full post-termination due process required by the Education 
Code. 

References: 

Education
Code
§§87660
et
seq.
and
87732 
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 BOARD
POLICY 7365 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

DISCIPLINE AND DISMISSAL – CLASSIFIED EMPLOYEES 

The Chief Executive Officer shall enact procedures for the disciplinary proceedings applicable to 
permanent classified employees (other than “Classified Administrators” as that term is defined in Board 
Policy) of the College.  Such procedures shall conform to the requirements of the Education Code and 
may be set forth in the applicable collective bargaining agreement. 

The Board’s determination of the sufficiency of the cause for disciplinary action of a classified employee 
shall be conclusive. 

No disciplinary action shall be taken for any cause that arose prior to the employee becoming 
permanent, or for any cause that arose more than two years preceding the date of the filing of any 
charge against the employee, unless the cause was concealed or not disclosed by the employee when it 
could be reasonably assumed that the employee should have disclosed the facts to the College. 

References: 

Education
Code
§88013 

Government
Code
§§3300
et
seq. 
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 BOARD
POLICY 7370 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

USE OF COLLEGE RESOURCES FOR POLITICAL ACTIVITY 

Employees shall not use College funds, services, supplies, or equipment to urge the passage or defeat 
of any ballot measure or candidate.  This policy prohibits political activity during an employee’s working 
hours, but shall not be construed to prohibit an employee from urging the support or defeat of a ballot 
measure or candidate during nonworking time. 

The Board recognizes the right of an employee of the College to take or refrain from taking a stand on a 
political issue and to support or oppose any issue or candidate.  Such activities shall be conducted on 
the employee’s own time and off the premises of the College.  The employee will exercise reasonable 
care to show that any actions are being taken in the capacity of a private citizen. 

This policy is not intended to impinge upon academic freedom or free speech. 

References: 

Education
Code
§§7054
and
7056  

Government
Code
§8314 
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 BOARD
POLICY 7380 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE  

RETIREE HEALTH BENEFITS 

The College shall permit any former permanent employee who has retired from the College and the 
California State Teachers Retirement System and/or California Public Employees Retirement System to 
enroll in the health-and-welfare benefit plan and/or dental care benefit plan currently provided to its 
employees; provided, however, that the benefit plan providers permit such enrollment. In addition, the 
College shall also permit the enrollment of the surviving spouse of a former permanent employee who 
either retired from the College or was, at the time of his or her death, employed by the College as a 
permanent  employee and a member of the California State Teachers Retirement System and/or 
California Public Employees Retirement System.  

A retired employee or surviving spouse may enroll in the College’s health-and-welfare benefit plans only 
once pursuant to this policy.  A retired employee or surviving spouse who voluntarily terminates 
coverage under this policy or is terminated due to non-payment may be excluded from obtaining 
coverage again.  

Enrollment pursuant to this policy shall be at the retiree or surviving spouse’s own expense, unless 
otherwise required by law. 

The Chief Executive Officer shall establish procedures as may be deemed necessary to administer this 
policy in accordance with Education Code Section 7000 et seq.  

References: 

Education
Code
§7000
et
seq. 
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 BOARD
POLICY 7381 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

BENEFITS 

The College provides to eligible employees and their eligible dependents medical insurance, dental 
insurance, vision care, life insurance, and disability insurance.  The College reserves the right to select all 
insurance companies, including self-insurance.  In addition, health benefits are subject to the provisions 
in applicable collective bargaining agreements. 

Upon the death of an employee, the College will provide continuance of health, dental and vision 
coverage for eligible enrolled dependents to the end of the month following one hundred and twenty 
(120) days from the date of death.  After this period of time, the surviving spouse or domestic partner 
may continue the College’s health, dental, and vision coverage with advance payments as determined by 
the College, and acceptance of the insurance carrier. 

References: 

Government
Code
§53200 
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 BOARD
POLICY 7385 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

SALARY DEDUCTIONS 

An employee may request reduction of his/her salary in any amount for any or all of the following 
purposes:  

● Participation in a deferred compensation program (revocable at the employee’s request);  

● Paying premiums on any policy or certificate of group life insurance or disability insurance or 
legal expense insurance, or any of them;  

● Garnishments as required by law.  

The College shall reduce the salary payment by the amount which the employee has authorized in 
writing for the purpose of paying his/her membership dues in any local, statewide or other professional 
organization.  Revocation of such authorization shall be in writing and shall be effective beginning with 
the next pay period.  

Absences,
Taxes,
Retirement
and
Voluntary
Deductions  

Absences by employees which require deductions from payroll warrants shall be made on the payroll 
warrant for the period following the month in which the absence occurs, unless otherwise determined by 
the Chief Executive Officer.  Each employee shall file necessary forms for federal and state withholding 
taxes.  Any and all required deductions shall be made for Social Security benefits, the Public Employees’ 
Retirement System, and the State Teachers’ Retirement System, and other required deductions such as 
Medicare, Public Alternative Retirement System, etc.  

Voluntary deductions may also be made as authorized by the Board and in accordance with Education 
Code Section 87040.  

Group
Insurance  

The policy of the Board with respect to payroll deductions for group insurance will be:  

1. Employees of the College may authorize the Board of Trustees to make deductions from their 
salaries or wages for the premiums on life, accident, health or disability insurance when such 
insurance is offered to the employee by reason of membership in any bona-fide association 
whose members are: 
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SALARY DEDUCTIONS 

a. comprised exclusively of the employees of the College;  

b. comprised of employees of the public schools of this state;  

c. comprised of employees of any association of faculty members or any association of 
certificated school employees;  

d. comprised of employees of any non-certificated association of school employees;  

e. such other organizations or association, federal, state, or local, as may be approved 
from time to time by the Board of Trustees.  

2. A written payroll deduction authorization shall be executed by the employee and filed with 
payroll and shall be revocable at any time upon the written request of the employee.  

3. Deductions from salaries or wages will be made without charge by the College and will be 
remitted periodically as required to the organization or association named by such payroll 
deduction authorization.  

It is agreed and understood that the approval of any and all such payroll deduction 
authorizations by the Board shall in no way constitute any approval of the plan or purposes for 
which the deduction is made nor shall the Board incur any liability for the operation of such 
plans or purposes.  

Employee
Organizations  

Payroll deductions for authorized employee organizations may be approved by the governing board in 
accordance with state law.  If any such dues, assessments, or fees are deducted by the Board, from the 
pay of any employee and sent to the employee organization and the employee does not owe the same, 
the employee organization shall refund the same to the employee and the Board shall not be liable for 
any refund.  

References: 

Education
Code
§§87040,
87833,
87834,
and
88167 
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POLICY 7400 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

EMPLOYEE TRAVEL 

Overview  

The College’s policy is to reimburse employees for reasonable and necessary expenses incurred in 
connection with approved travel on behalf of the College.  

Authorization
and
Responsibility  

The Chief Executive Officer is authorized to attend conferences, meetings, and other activities that are 
appropriate to the functions of the College.  

The Chief Executive Officer shall establish procedures regarding the attendance of other employees at 
conferences, meetings, or activities.  The procedures shall include authorized expenses, advance of 
funds, and reimbursement.  

References: 

Education
Code
§87032 
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 BOARD
POLICY 7510 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

DOMESTIC PARTNERS 

Domestic partners registered with the California Secretary of State shall have, insofar as permitted by 
California law, all of the same rights, protections, and benefits as well as the same obligations, 
responsibilities, and duties of married persons (spouses) under state law.  Former domestic partners 
shall have all the rights and obligations of former spouses. Surviving domestic partners shall have the 
same rights, protections, and benefits as are granted to a surviving spouse of a decedent.  

Therefore, all references to “spouses” in the College’s policies or procedures shall be read to include 
registered domestic partners as permitted by California law. 

References: 

Family
Code
§§297,
297.5,
298,
298.5,
299,
299.2,
and
299.3 
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POLICY 7600 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

PUBLIC SAFETY OFFICERS 

The College may employ campus public safety officers, who shall provide services as security guards or 
patrol persons on property owned or operated by the College.  Their duties include, but are not limited 
to, protecting persons or property, preventing the theft of College property, and reporting any unlawful 
activity to the College and local law enforcement. 

By virtue of this Board Policy public safety officers are designated as public officers and, thereby, have 
the authority, protection, and responsibility specified in Penal Code Section 836.5. 

The Chief Executive Officer shall establish procedures necessary for administration of College security. 
In addition, the Chief Executive Officer shall enter into an agreement with local law enforcement, which 
includes that campus public safety officers shall cooperate with local law enforcement in performing 
their duties. 

Every campus public safety officer who works more than twenty (20) hours per week shall complete a 
course of training developed by the Bureau of Security and Investigative Services of the Department of 
Consumer Affairs as required by Education Code Section 72330.5(b). 

Every campus public safety officer shall meet other requirements set out in Education Code Section 
72330.5.  

References: 

Education
Code
§72330
et
seq.  

Government
Code
§3300
et
seq.  
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 BOARD
POLICY 7700 

CALIFORNIA ONLINE HUMAN RESOURCES 
COMMUNITY COLLEGE 

WHISTLEBLOWER PROTECTION 

The Chief Executive Officer shall establish procedures regarding the reporting and investigation of 
suspected unlawful activities by College employees, and the protection from retaliation of those who 
make such reports in good faith and/or assist in the investigation of such reports.  For the purposes of 
this policy and any implementing procedures, “unlawful activity” refers to any activity–intentional or 
negligent– that violates state or federal law, local ordinances, or College policy.  

The procedures shall provide that individuals are encouraged to report suspected incidents of unlawful 
activities without fear of retaliation, that such reports are investigated thoroughly and promptly, remedies 
are applied for any unlawful practices, and protections are provided to those employees who, in good 
faith, report these activities and/or assist the College in its investigation.  

Furthermore, College employees shall not:  

A. Retaliate against an employee or applicant for employment who has made a protected 
disclosure, assisted in an investigation, or refused to obey an illegal order.  

B. Retaliate against an employee or applicant for employment because the employee or applicant 
is a family member of a person who has made a protected disclosure, assisted in an 
investigation, or refused to obey an illegal order.  

C. Directly or indirectly use or attempt to use the official authority or influence of his or her position 
for the purpose of interfering with the right of an applicant or an employee to make a protected 
disclosure to the College. The College will not tolerate retaliation and will take whatever action 
may be needed to prevent and correct activities that violate this policy, including discipline of 
those who violate it up to and including termination.  

References: 

Education
Code
§§87160-87164  

Labor
Code
§1102.5  

Government
Code
§53296  

Private
Attorney
General
Act
of
2004
(Labor
Code
§2698)  

Affordable
Care
Act
(29
U.S.C.
§218C 
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