
 
 
Calbright College Academic Senate  

Monthly Meeting Agenda 
 

Meeting Locations: Zoom Link 
 
Senators: Andrea Brewster, Arjen Booy, Ashley Odell, Cindy Carney, Elizabeth Biddlecome, 
Errin Sullivan Arcos, Jessica Schaid, Kellie Corbiserol, Mike Dudas, Mila Johnson, Trelisa 
Glazatov, Sandy Fowler 
 
Guests: Matthew Medeiros 

 
College Mission: Calbright College is committed to increasing economic mobility and closing 
equity gaps for working adults who lack easy access to traditional forms of higher education. 

The College offers online, flexible, affordable, skills-based programs that provide tangible 
economic value for both working adults and hiring managers. 

 -Calbright College Mission 
 

November 20, 2025, 3-4 pm PST   
 

1.​ Call to Order: 3:05 PM 
2.​ Approval of Agenda- Dudas/Carney. Approved. 8-y 
3.​ Meeting minutes from October - Arcos/Dudas. Approved. 8-y 
4.​ Public Comments-  

4.1.​ Faculty member brought to the Senate attention the exemption requested (for 
November Board of Trustees) by Calbright leadership to the Fifty Percent Law.  

4.1.1.​ Update: this item has been removed by Calbright leadership from BoT 
November agenda w/intent to engage in employee consultation prior to 
bringing it to December BoT. (It needs to be publicly visible for 30 days 
prior to mention at a BoT meeting.) 

4.1.2.​ Senate members cannot find a public copy of the updated form for 
2025-26 

4.1.3.​ Another faculty member requested that we ask the e-team, what purpose 
is this exemption request meeting for the College? 

4.1.4.​ The purview of the Senate in this matter is assurance of academic quality 
and rigor. 

5.​ Action Items - DEAC Accreditation update from Matthew Madeiros  

https://calbright.zoom.us/j/89669245743?pwd=RkpSZm1QVE9TMGJkdWxRSnRCL1Vkdz09
https://go.boarddocs.com/ca/cccco/Board.nsf/files/DMWS8X7180D3/$file/24-25%20CCFS-350B%20Findings%20%20of%20the%20Local%20Governing%20Board%20Regarding%20the%20Fifty%20Percent%20Law.pdf


 
5.1.​ Self Evaluation Report to be submitted to DEAC in January. Mock Site Visit on 

02/5/26 & 02/06/26. Site visit on 02/26/26. Anticipate 6-8 week wait for the Chairs 
Report. Once that Report is received, Calbright will have 30 days to provide 
corrections to that Report. Final decision forthcoming from DEAC in June 
(anticipated.)  

5.2.​ Matthew Medeiros invited conversation from Senate members re how well 
Calbright’s mission statement reflects our mission in practice. 

5.2.1.​ While the mission is still broadly accurate, questions emerged among the 
membership about employment barriers that still exist for Calbright 
learners 

5.2.2.​ What does “working adults” mean?  What does “easy access” mean? 
5.2.3.​ It can be challenging to gain access to data that confirms our 

achievement of mission in terms of student employment outcomes. 
5.2.4.​ Matthew Medeiros will return to Senate for a follow-up conversation in 

January. 
6.​ Discussion Items (this includes first calls and first reads)- 

6.1.​ Running Item: Evaluations 
6.1.1.​ Please review in a timely manner 

6.1.1.1.​ A faculty suggests that experienced faculty assist new faculty with 
this ambiguous process. 

6.1.2.​ Portfolio Preparation and Peer Reviews for Tenured Faculty 
6.1.2.1.​ For union or contract-related issues, please bring them to the 

union meeting by placing the item on the Union Agenda when the 
call-out occurs (please use only personal emails to access) or 
contact member(s) of the CFA E-board directly. 

6.2.​ Update from President Stewart on Meeting with President Menon re Consulting 
Firm work-in-progress 

6.3.​ Constitution and By-Laws Rewrite 
6.3.1.​ Rewrites will need to resume 
6.3.2.​ Call to action for volunteers to review doc & add comments by 02/01. 

 
7.​ Reports-  

7.1.​ Executive Committee Reports 
7.1.1.​ President’s Report-  

7.1.1.1.​ Nectir AI update -  
7.1.2.​ Vice President’s Report-   

7.2.​ Senator Report Out 
7.2.1.​ Contract Member-at-Large (Denise Temal)-  



 
7.2.2.​ Part-Time Member-at-Large (Mike Dudas)-  
7.2.3.​ Curriculum Chair (Jessica Schaid)-  
7.2.4.​ Professional Development Chair (Andrea Brewster)-  
7.2.5.​ Other Committee Reports-  

8.​ Announcements- no Senate meeting in December. Items 6.2 and 7.1 will be moved to 
our January 15 agenda.  

9.​ Adjournment- 4:02 PM, Carney/Dudas. Approved, 5-y 
 
The next meeting on December 18th at 3:00 pm has been cancelled. Please submit agenda 
items to  for the January 15, 2026 meeting.  Michael Stewart
 

mailto:michael@calbright.org

